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Executive Summary 
1. BCP Council declared a Climate and Ecological Emergency on 16 July 2019 and 

followed this by considering and approving for consultation a draft Action Plan at its 

meeting on 16 December 2019.  

2. This report sets out the work the Council has carried out in the second year 

towards achieving our targets. The second year since the Emergency was declared 

covers July 2020 to June 2021, however data included is provided in financial years 

(April 2020 to March 2021) and some comparisons (notably area-wide emissions) 

have been made available in 2020 but relate to earlier years. This report gives 

updates on our progress to: 

 Make BCP Council and its operations carbon neutral by 2030 - The amount of 

carbon emissions from Council operations reduced by over 10%, from 41,567 

tCO2e to 37,109 tCO2e. 

 Work with the wider community to make the region carbon neutral before the 

UK target of 2050 – the amount of area-wide carbon emissions has 

decreased by 71,748 tonnes CO2e (3.7%) between figures released in 2019 

and 2020 (energy use data for the years 2017 and 2018 respectively). 

3. 2020/21 has been a transitional and unusual year for Climate Action, sitting as it 

does between the declaration of national and local Climate and Ecological 

Emergencies and the COP26 summit in November 2021, whilst still in the shadow of 

the Covid-19 pandemic that continues to dominate news. Covid-19 continues to be a 

major factor in progressing Climate Action, and it is not yet clear if the effects on 

carbon reduction will be maintained and trends continued. At the start of the 

reporting period, Council funding for Climate Action had been withdrawn as part of 

the response to financial pressures caused by Covid-19. Following a change in 

political control of the Council, the funding was reinstated, but this interruption 

significantly disrupted the ability to spend the money effectively. Important additional 

funding has been secured to grow the Climate Action team and to drive forward the 

delivery of the Action Plan with a new Climate Action staffing structure created. This 

will ensure that the service provided by the Team meets and exceed stakeholder 

expectations, and that the portfolio of activities in the Action Plan is optimised to 

meet our 2030 and 2050 targets as cost effectively and as quickly as is sensible. 

4. The BCP Council Emissions Inventory for 2020/21 contained in this report is built 

upon the LGA/Local Partnerships Carbon Accounting Tool that utilises Government 

published conversion factors. This includes full Scope 1 and 2 emission sources but 

a more wide-ranging number of Scope 3 activities than last year. To give Council the 

most complete appraisal of the potential size of the Council’s Scope 3, officers have 

worked to the Greenhouse Gas Protocol Standard to present initial calculations of 

Scope 3 emissions.  
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5. All this puts the Council in a good position to continue reducing carbon, but while 

the numbers show we are on the right trajectory, it is not possible to say that this 

year's good news gives sufficient confidence that things are going well enough to hit 

our targets.  The challenge for the Council is now to regain momentum following the 

pandemic response and develop a clear sense of requirements for resourcing and 

moving forward climate action, with a view of what will add most value given the 

current resources.  
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Introduction 
 

6. 16 July 2021 marked the second anniversary of BCP Council’s Climate and 

Ecological Emergency declaration. The effects of the Covid-19 pandemic were still 

being felt as services gradually resumed activities and looked towards the COP26 

global climate change summit in November 2021.  

7. The backdrop to this report is one of increased urgency and a rapid call to action 

for all countries and communities throughout the world.  The IPCC reporti published in 

August 2021 – described by the UN as a ‘Code Red for humanity’ - evidences critical 

and unprecedented changes in global weather and climate systems because of human 

activity.  

8. Scientists found that human action is the main driver behind many changes to our 

climate including: 

 Increase in marine heatwaves 

 Glacial retreat 

 Reduction of Arctic Sea ice 

 Decline in spring snow cover in the Northern Hemisphere 

 Increase in global sea level rise 

 Increase in wildfires 

 Increased frequency of heatwaves 

 More intense rainfall 

 Ocean acidification 

9. The primary message of the IPCC report is that known negative impacts of climate 

change can be expected much sooner and with a much higher severity than 

previously thought.  

10. Scenarios studied by the IPCC suggest that 1.5°C of warming will be reached or 

crossed by the end of the 2030s and, if we continue on our current high emissions 

path, that threshold could be reached even sooner. 

11. The report notes we still have time to act but highlights that it is crucial this must 

be a decade of action if we are to limit global warming to 1.5°C.  Action needs to be 

ambitious and transformational if this is to be achieved.  Reaching Net zero emissions 

by the middle of the century, if coupled with significant emissions reductions in carbon 

dioxide and methane during this decade would limit global warming close to 1.5°Ci,ii. 

12. The IPCC and CCC note that it is still too soon to rule out a 4°C rise in global 

temperatures by the end of the century.   

13. Even if we do take ambitious action now, the IPCC report notes we are already 

guaranteed to see an increase in extreme and destructive weather.  This highlights 
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the necessity to build resilience into our communities, whilst simultaneously taking 

preventative action to reduce further negative impacts for the future. 

14. Key impacts that the BCP area needs to prepare for are: 

 Increased flooding 

 Increased extreme weather – hotter and wetter summers and stormier winters  

15. More detailed information regarding the effects of climate change for the 

environment and communities can be found in the previous BCP Climate Action 

Annual Report. 

16. Our Climate Action plan and work are consistent with both national and global 

leadership on the issue, which has been recognised through attainment of Carbon 

Disclosure Project (CDP) A-List City status in 2020 and 2021. CDP is a leading 

international authority for environmental transparency and action against climate 

change and only 11 authorities in the UK and 95 across the world were awarded A-

List status. This validates the measures taken to reduce greenhouse gas emissions 

(mitigation) and improve the area’s resilience to extreme weather and climate 

change (adaptation). To further raise our performance as a Climate Action Leader, 

we will consider membership of the UK100 group of local authorities. The UK100 

pledges BCP Council could sign up to are for the area to be powered by: ‘100% 

clean energy by 2050’, and the most ambitious local authorities can join the Net Zero 

Local Leadership Club and pledge to do ‘everything within their power to get their 

communities to Net Zero as soon as possible’, specifically: 

 Have set ambitious Net Zero targets for greenhouse emissions of 2030 for 

council operations and 2045 for areawide emissions  

 Report their carbon emissions annually, for scope 1 and scope 2, for council 

emissions and areawide emissions 

 Commit to limiting the use of offsets, and if used, to be as local as possible. 
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Carbon Neutral BCP Council 2030 update 2020/21 
 

17. The Climate and Ecological Emergency Declaration committed BCP Council to 

becoming carbon neutral (or net-zero carbon) by 2030, including all Scope 1, 2 and 3 

emissions (as described below).  This report details the most complete and up to 

date data available and highlights some key projects which took place from July 

2020 to July 2021 to address the emergency. 

Emissions Inventory 

18. An emissions inventory contains the amount of greenhouse gases (GHG) 

emitted by various sources managed by an organisation or contained within a 

geographical area over a specified period. Emissions are expressed as tonnes of 

carbon dioxide equivalent (meaning that other greenhouse gases produced 

alongside carbon dioxide are included and quantified according to their global 

warming potential). The BCP Council Climate and Ecological Emergency targets aim 

to address emissions from sources termed Scopes 1, 2 and 3. 

 

19. Council Scope 1 emissions are from the direct burning of fuel (to heat buildings 

and operate vehicles), Scope 2 emissions are classed as indirect, from the 

generation of the electricity we buy, and Scope 3 emissions are caused outside our 

boundary but by our activities (including use of drinking water, waste disposal and 

items we procure).  

 

Accounting Tools and Standards 

20. The BCP Council Emissions Inventory for 2020/21 is built upon the LGA/Local 

Partnerships Carbon Accounting Tool that utilises Government published conversion 

factors. This includes full Scope 1 and 2 emission sources but a more wide-ranging 

number of Scope 3 activities than last year. To give Council the most complete 

appraisal of the potential size of the Council’s Scope 3, officers have worked to the 

Greenhouse Gas Protocol Standard to present initial calculations of Scope 3 

emissions. This has demonstrated that Scope 3 emissions represent the largest 

proportion of BCP Council emissions with further sources yet to be determined.  
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BCP Council CO2e Emissions Inventory 2020/21  

Scope Emissions Type 

Emissions 
(tCO2e)  
with full Scope 2 
based on kwh of 
electricity used 

Emissions 
(tCO2e)  
with reduced Scope 

2 from green 
electricity 
procurement 

 

Scope 
1 

Heating 4,403 4,403 

Fugitive Emissions 138 138 

Authority's Fleet 3,412 3,412 

Scope 
2 Electricity 4,129 315 

Scope 
3 

Water supply 3 3 

Paper procured 107 107 

Energy lost transporting electricity 355 355 

Waste (incl. sewerage) 35 35 

Business Travel 168 168 

Staff Commuting 885 885 

Sold products (end of life treatment) 1 1 

Leased out buildings (incl. housing) 27,287 27,287 

All procured products and services Not known Not known 

Investments Not known Not known 

Total Known Emissions for 2020/21 40,923 37,109 

2019/20 totals 43,643 41,567 

% Change -6.2 -10.7 

 
21. Two columns of emissions are shown with differing Scope 2 data. The first of 

these includes the emissions figure associated with the amount of kWh electricity 

used by the Council. The second includes a reduced figure resulting from the 

procurement of ‘green’ electricity, generated from renewable resources in the UK  

(details below). This dual reporting of data is in accordance with HM Government 

Environmental Reporting Guidelines (March 2019). 

 

22. As reported in the last Annual Report, the total measurable GHG emissions from 

BCP Council activities for the baseline year of 2019/20 (taking into account 

procurement of green electricity) was 41,567 tonnes CO2e. It was explained that 

while this figure included as many areas of BCP activities as possible, the total GHG 

emissions would be more than this.  Inclusions, exclusions and assumptions relating 

to each Scope 3 category are explained in the Technical Appendix. 2019/20 GHG 

emissions for Scope 1 and 2 fuel and electricity use data is set out below.  
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Scope  Source 2019/20 Amount Unit tCO2e 

scope 1 Stationary Gas (Buildings) 24,856,991 kwh 4,569  

Fleet fuel  1,300,000 litres  3,372 

scope 2 Stationary Electricity (Buildings) 12,490,079 kwh 3,192*  

Streetlights 9,119,764 kwh 2,329* 

*Green electricity procurement further reduces Scope 2 emissions to 3,447 tCO2e 

 

23. The total measurable GHG emissions from BCP Council activities for 2020/21 

was 37,109 tonnes CO2e (view 1). This represents a reduction of over 10%, despite 

additional Scope 1 data becoming available for 2020/21 for Fugitive Emissions 

(greenhouse gas emissions that have escaped from air conditioning systems) and 

higher fleet fuel amount due to increased accuracy in reporting. If it is assumed that 

an identical amount of Fugitive Emissions escaped in 2019/20, then the overall 

reduction improvement in 2020/21 would be 11%. Gas and electricity use have both 

dropped, due in part to Covid-19 restrictions on working practices, it must be 

assumed, but also due to the Council’s Transformation programme that intended to 

rationalise assets and introduce new ways of working. Figures below show actual 

energy usage, but procurement of emissions free electricity reduced emissions from 

bought electricity to 315 tCO2e. 

 

Scope  Source 2020/21 Amount Unit tCO2e 

scope 1 Stationary Gas (Buildings) 23,947,866 kwh 4,403  

Fleet fuel  1,340,000 litres  3,412 

New scope 
1 data 

Fugitive emissions 56 kg 138** 

scope 2 Stationary Electricity (Buildings) 8,992,168 kwh 2,096* 

Streetlights 8,721,784 kwh 2,033* 

*Green electricity procurement further reduces Scope 2 emissions to 315 tCO2e 

**Without the addition of fugitive emissions, overall reduction from 19/20 is 11% 
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BCP Council Scope 3 Emissions 

24. BCP Council Scope 3 emissions for 2020/21 have been calculated at 28,838 

tCO2e. Scope 3 emissions are defined as ‘other indirect emissions’, meaning all 

indirect emissions apart from purchased electricity (Scope 2).  Scope 3 emissions 

are a consequence of the activities of an organisation but occur from sources not 

owned or controlled by the organisation.  Despite not owning or directly controlling 

the sources of these emissions an organisation can still influence the levels of these 

emissions through its policies and choices. The scale of Scope 3 data will change 

over time as more data is gathered, and the accuracy of the data improved. 

25. As reported last year, Scope 3 includes:  

 Goods and services bought by the council (water and paper only) 

 Energy lost transporting electricity (Transmission and Distribution) 

 Waste generated by council operations only – recycling, refuse and 

wastewater (does not include household or street/public spaces litter bin 

collections)  

 Business travel (staff using modes of transport not owned by the council) 

 Staff commuting  

 End-of-life treatment of products sold in council run catering venues 

 Leased out buildings (including council housing, properties used by business 

tenants and gas bottle usage at Council leased out beach huts) 

 Investments  

26. By including all known Scope 3 data BCP Council is being as transparent as 

possible in reporting our carbon emissions. Despite being the hardest scope to 

measure and therefore open to more inaccuracies and assumptions, analysis of this 

scope still provides us with valuable insight into all our activities as an organisation. 
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Scope 3 Emissions trends 

27. The table below compares emissions for the baseline year (2019/20) to those 

recorded for 2020/21 and shows the percentage increase or decrease in emissions 

from each source. Total emissions have decreased by almost 15% from the previous 

year. Some reductions will be due to organisational change and new ways of 

working, but figures should also be viewed in the light of Covid-19 restrictions, since 

these would have had considerable influence on the large reductions to some 

sources, such as paper, waste, travel and commuting. The sole increasing source 

should also be viewed with caution, since this accounts for a small share of 

emissions and is due to reduced data availability. This is expanded upon in the 

following sections. 

 2019/20 
(revised) 

2020/21 
Percentage 

change 

Water 4.0 3.0 -25 

Paper 1,734.0 107.0 -93.8 

Energy lost transporting electricity 469.0 355.0 -24.3 

Waste 117.6 35.0 -70.2 

Business travel 576.0 168.0 -70.8 

Commuting 3,629.0 885.0 -75.6 

End of life treatment of products 0.2 1.1 435.0 

Leased out property 27,287.0 27,287.0 0.0 

Total 33,812.8 28,838.1 -14.7 

Key 

  Emissions decreased 

  Emissions remained the same 

  Emissions increased 

 

28. The table above shows the revised baseline figures.  Some of the figures 

calculated and used in the 2019/20 Annual Report have since been updated to 

reflect either new data being available or an improved methodology (details for any 

changes can be found in the appendix). The above information is also displayed 

graphically in the following two charts.  Due to the large percentage of emissions 

arising from Leased out buildings it is hard to appreciate the change from one year to 

another for other areas. The second chart omits Leased out buildings and so the 

other areas can be observed more clearly. 
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Scope 3 update / comparison with baseline data 

29. Good and Services: Water supply and paper: Further work is required to verify 

water consumption following changes to the management system.  Water usage is 

shown to have decreased by 25% this year, however, data is incomplete. It can be 

surmised that due to Covid restrictions and increased hand washing, water usage 

per employee will have increased but fewer employees will have been in workplaces, 

possibly resulting in the decrease shown.  Overall paper usage decreased by over 

93%.  This is due to the decreased numbers of staff working at the office and so a 

reduction in printing requirements.  Paper towel usage increased during this time due 

to there being a focus on hand drying with paper towels rather than hand dryers to 

ensure building were as Covid safe as possible. As paper towels make up a small 

proportion of wastepaper by weight this did not have a significant impact on the 

overall reduction in emissions from paper purchased. 

30. Energy lost transporting electricity: The emissions associated with getting the 

electricity used from the power source to BCP council decreased by 24.1%. This is 

primarily the result of a reduced energy consumption in council owned buildings due 

to the Covid pandemic.   

31. Waste: Emissions have decreased compared to the baseline data due to an 

estimated 75% reduction in waste production due to Covid restrictions. 

32. Business travel: Emissions from business travel decreased by approximately 

71% from the baseline year.  The most likely reason for this is reduced home visits, 

site visits, in person meetings with external organisations and fewer training/courses 

due to Covid restrictions. 

33. Staff commuting: Emissions from commuting decreased by approximately 75% 

from the previous year; the vast majority, if not all, of this decrease is attributed to 

increased homeworking during the lockdowns and further homeworking required due 

to office refurbishment. 

34. End of life treatment of sold products: This year the estimated weight of food 

packaging waste from BCP outlets were almost 50% less than baseline year yet 

emissions have increased by 435%.  Only 3 outlets out of a potential 34 responded 

this year whereas 24 responded during the baseline year.  This has led to potential 

inaccuracies when estimating waste from all 34 outlets.  In particular, Seafront 

Services (22 outlets) were unable to provide data this year whereas they did for the 

baseline year.  The different nature and number of the outlets responding each year 

have skewed the extrapolation.   

35. Leased out buildings: The estimate for emissions has remained the same.  This 

is because the number of buildings has not changed and nor has the emission 

factor. One less gas bottle was purchased this year than last, but this is not enough 

to make an impact on a whole number figure for emissions. 
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Council Target (2030) Progress Update 

36. The following sections of the report highlights key activities undertaken to reduce 

the Council’s organisational carbon footprint and respond to the Climate and 

Ecological Emergency.  These projects were delivered between July 2020 and July 

2021.  

 

Power 

37. The Council made the decision to procure electricity from UK renewable sources 

to send the message that it was actively supporting green energy production and to 

enable a reduction in Scope 2 reported emissions. This was the swiftest way to 

make a change within existing contracts. During 2020/21 green electricity for all BCP 

Council buildings and streetlights in Bournemouth and Poole was procured. The 

supply to Christchurch streetlights is not procured as green electricity, as it remains 

under a pre-reorganisation Dorset Council PFI agreement until 2032, but the 

emissions have been included in the BCP Council inventory to present as complete 

a picture as possible. The Npower Energy product procured by BCP Council is a 

Renewable Energy Guarantees Origin (REGO) - backed product that meets stringent 

carbon reporting requirements – as set by the World Resource Institute in the 

Greenhouse Gas Protocol Scope 2 Guidance 2015.  It has been independently 

verified that the supply is backed by a sufficient amount of REGOs from UK 

generation only, and so is reportable as zero carbon emissions.  

 

Buildings 

38. Following the last Annual Report, the Council worked with the Association for 

Public Sector Excellence (APSE) to design a carbon reduction trajectory for its path 

towards becoming a carbon neutral organisation by 2030. This could be achieved by 

being more energy efficient in buildings, generating power and upgrading the vehicle 

fleet to Ultra Low Emission Vehicles. It is estimated that there will be 6,660 tCO2e 

from hard to reduce sources that will be unavoidable by 2030 that will need to be 

offset. Recommendations have been incorporated into Next Steps plans. £2.4 million 

of Government funding was awarded to the Council to improve the energy-efficiency 

of its buildings by installing LED lighting, insulation, heating controls, heat pumps 

and solar PV panels. In addition, Kings Park Athletics Centre underwent a full 

refurbishment, and as part of this, the council replaced the old floodlights with 

modern LED lighting that uses less energy, meaning the improvements will 

contribute to the council’s commitment to make its operations carbon neutral by 

2030. 
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Planning and Land Use 

39. The BCP Local Plan Regulation 18 Call for Sites and initial Issues Consultation 

took place in late 2019, inviting stakeholder comment over a 6-week period. This 

was the start of the first formal stage of the Local Plan process to create a single 

new Local Plan that will replace the individual plans for the former local authority 

areas of Bournemouth, Christchurch and Poole. The initial consultation generated a 

significant number of representations in response to both the call for sites and the 

issues we identified, which were aligned to the corporate priorities, including how we 

could deliver a sustainable environment. From the feedback received, there was 

strong support for the Local Plan to tackle climate change. Around 35% of comments 

were around the need to deliver a sustainable environment when planning for 

growth. Comments received and a summary of those comments can be viewed on 

the website at: https://www.bcpcouncil.gov.uk/Planning-and-building-control/Planning-

policy/BCP-Local-Plan/Consultations.aspx It is anticipated the next stage of plan 

preparation, namely the BCP Local Plan Issues and Options consultation will take 

place in January 2022, with the local plan being adopted in 2023/4. The Local Plan 

Issues and Options document was agreed, subject to changes, for public 

consultation at Cabinet on the 28th July 2021. The Issues and Options document 

sets out policy approaches which are aimed at tackling climate change. In addition, it 

advocates a strategic approach to future growth by making best use of brownfield 

sites in the urban area for new development, contributing to the sustainability of the 

area.  

40. A new Parking Standards Supplementary Planning Document was adopted in 

January 2021 reducing car parking requirements for all new residential and 

commercial developments in various parts of BCP. It is hoped this will affect modal 

shift to sustainable travel and reduce car dependency, producing a virtuous circle. 

The Environment Act became statute in November 2021 and amends the 

Environment Act 1995 and the Clean Air Act 1993. The Act requires that all new 

development deliver a 10% net gain in biodiversity which would need to be managed 

for at least 30 years. Funding of measures through the use of CIL contributions, 

grant funding opportunities and income generation are being considered. 30. The 

BCP Local Plan Regulation 18 Call for Sites and initial Issues Consultation took 

place in late 2019, inviting stakeholder comment over a 6-week period. This was the 

start of the first formal stage of the Local Plan process to create a single new Local 

Plan that will replace the individual plans for the former local authority areas of 

Bournemouth, Christchurch and Poole. The initial consultation generated a 

significant number of representations in response to both the call for sites and the 

issues we identified, which were aligned to the corporate priorities, including how we 

could deliver a sustainable environment. From the feedback received, there was 

strong support for the Local Plan to tackle climate change. Around 35% of comments 

were around the need to deliver a sustainable environment when planning for 

growth. Comments received and a summary of those comments can be viewed on 

the website at: https://www.bcpcouncil.gov.uk/Planning-and-building-control/Planning-

https://www.bcpcouncil.gov.uk/Planning-and-building-control/Planning-policy/BCP-Local-Plan/Consultations.aspx
https://www.bcpcouncil.gov.uk/Planning-and-building-control/Planning-policy/BCP-Local-Plan/Consultations.aspx
https://www.bcpcouncil.gov.uk/Planning-and-building-control/Planning-policy/BCP-Local-Plan/Consultations.aspx
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policy/BCP-Local-Plan/Consultations.aspx It is anticipated the next stage of plan 

preparation, namely the BCP Local Plan Issues and Options consultation will take 

place in January 2022, with the local plan being adopted in 2023/4. The Local Plan 

Issues and Options document was agreed, subject to changes, for public 

consultation at Cabinet on the 28th July 2021. The Issues and Options document 

sets out policy approaches which are aimed at tackling climate change. In addition, it 

advocates a strategic approach to future growth by making best use of brownfield 

sites in the urban area for new development, contributing to the sustainability of the 

area. A new Parking Standards Supplementary Planning Document was adopted in 

January 2021 reducing car parking requirements for all new residential and 

commercial developments in various parts of BCP. In the most accessible parts of 

BCP including town and district centres, it sets a zero car parking requirement for 

new dwellings. It is hoped this will affect modal shift to sustainable travel and reduce 

car dependency, producing a virtuous circle. The SPD also requires car parking 

spaces, where provided, to include (active) charging points for electric vehicles. The 

Environment Act became statute in November 2021 and amends the Environment 

Act 1995 and the Clean Air Act 1993. The Act requires that all new development 

deliver a 10% net gain in biodiversity which would need to be managed for at least 

30 years. Funding of measures through the use of CIL contributions, grant funding 

opportunities and income generation are being considered.  

 

 

Travel 

41. The Council’s first Sustainable Fleet Management Strategy heralds a significant 

increase in the number of Ultra Low Emissions Vehicles across its fleet. As part of 

the council’s climate emergency declaration and pledge to make operations carbon 

neutral by 2030, this strategy will see an investment in alternative fuel technology 

and infrastructure to support a significant increase in the number of Ultra Low 

Emissions Vehicles (ULEVs) purchased and operated across the conurbation 

alongside a reduction in CO2 emissions from the non ULEVs. The Fleet Asset 

Replacement Programme totalling £26.9 million will see the replacement of core 

vehicles, plant and equipment as they come to the end of their economic life. To 

enable the future adoption of more electric vehicles across the council’s fleet, the 

programme will be put in place to ambitiously build on the existing 13 EV fleet 

currently operated, with a further 104 electric vehicles purchased within an overall 

total of 369 fleet replacements required in this period. 

42. BCP Council’s waste collection vehicles are trialling a new fuel - Hydrotreated 

Vegetable Oil (HVO). this is an advanced renewable and sustainable fuel that offers 

a 90% reduction in carbon dioxide emissions, helping with the council’s climate 

emergency declaration and pledge to make operations carbon neutral by 2030. The 

fuel is created by collecting cooking oil waste and putting it through a hydrotreatment 

process before reusing it in diesel vehicles, rather than disposing of it in landfill or as 

https://www.bcpcouncil.gov.uk/Planning-and-building-control/Planning-policy/BCP-Local-Plan/Consultations.aspx
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hazardous waste, promoting sustainable resource management as part of the 

council’s operations. It can also be used as a drop-in alternative to regular diesel 

with no modifications or changes necessary to the existing fleet, saving money as 

well as reducing greenhouse gas emissions. The trial which will last one year, will 

deliver a carbon dioxide saving of around 40 metric tonnes per vehicle, (equivalent to 

11 hot air balloons of carbon dioxide) and will open up the potential for the fuel to be 

used within the remainder of the fleet, increasing the environmental benefit and 

savings across the council. 

 

Nature 

43. The Greenspace team continue work on the Future Parks project, one of a 

cohort of 8 places across the UK testing new ideas to make parks and greenspaces 

more sustainable, working in partnership with the National Lottery heritage Fund and 

the National Trust. Consultants CBA have been developing a summary Green 

Infrastructure Strategy and a full technical document and evidence base. This is 

being prepared for members to review at the end of 2021 prior to public consultation 

and adoption through cabinet in Spring 2022. Working in partnership with the Parks 

Foundation, the Urban Tree Challenge Fund made possible the planting of nearly 

5,000 native trees in several locations across the area, with the help of local 

volunteers. Well over 10,000 trees have been planted across BCP in the last year, 

ranging from new hedgerows and copses to urban planting of large semi-mature 

trees. A Natural Capital Account has been produced by Vivid Economics to better 

understand the value of parks and open space for carbon sequestration, putting an 

estimated total value of our greenspaces at £231pa in benefits. Parks activators 

have been engaging the community and improving spaces at our three pilot parks 

Winton recreation ground, Watermans Park and Alexandra Park. In similar work the 

Parks Foundation have also been successful with a funding bid for a Nature 

Recovery project in 8 parks across BCP, improving biodiversity and homes for 

nature. The Throop Nature Park project has received planning permission for the 

creation of a Suitable Alternative Natural Greenspace that will provide access to the 

river Stour, new fields to explore, a range of wildlife improvements and spaces for 

dogs to exercise, relieving pressure on our protected heathlands. The new nature 

park will be constructed in 2022, with plenty of opportunities for volunteers to help 

with tree planting and other wildlife improvements. 

Adaptation 

44. The Council’s Flood and Coastal Erosion Risk Management (FCERM) team is 

engaged in modelling and mapping of surface water flood risks across the BCP 

Council Area to inform sustainable land use planning and flood risk management 

decisions. The BCP FCERM Team are working with WSP to develop a BCP GIS tool 

that takes flood and coastal erosion risk mapping, and a range of other receptor 

spatial data (e.g., environmental designations / property data etc) to then assess 
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potential flood damages to allow us to make a very quick assessment of where flood 

relief schemes may be possible / viable.  

45. Other projects include: leading on the Poole & Christchurch Bays Shoreline 

Management Plan 2 - this is overarching policy for coastal flood and erosion risk 

management underpinned by ongoing review of coastal processes monitoring data. 

Another ongoing scheme being developed (subject to funding) is to restore habitat in 

Holes Bay to provide flood protection and carbon sequestration also, using dredge 

material from nearby marinas. 

 

Waste  

46. The Council has sought to reduce the distance our waste travels. Our new 

residual waste contract (for Bournemouth & Christchurch) will result in a proportion 

of the residual stream being treated at Canford, Poole to produce a Compost Like 

Output for land reclamation, while the remainder is taken to a new Energy from 

Waste facility commissioned in Bridgewater, Somerset. This will dramatically reduce 

our waste movements around the country or for export. Our green, wood, food waste 

and street sweepings will continue to be treated and recycled locally under a new 

contract for these waste streams. The three large companies that manage over 94% 

of BCP Council waste have all made zero or negative carbon emission declarations 

(Viridor, New Earth and ECO). BCP Council’s commercial waste team now collect 

recyclables from 72 Council buildings and 79 schools. Food waste is also collected 

from the BCP Council Civic Centre. 

47. Procurement of the ICT recycling function for the responsible disposal of 

electronic equipment has been undertaken with focus on the Council’s ‘Corporate 

Social Responsibility’. The key aim was to ensure a rigorous and robust ICT asset 

disposal process whilst maximising financial return, security compliance and with a 

key focus on ensuring our operating in line with Climate Action objectives. This is 

now in place with Gigacycle. This organisation work in accordance with the WEEE 

Directive and Environmental legislation in the UK. 

Doing things differently 

48. Adult Social Care has launched their own ‘ASC and Commissioning Climate 

Action Group’ to champion climate activities throughout the service.  The group 

continues to meet on a regular basis and raises issues which are circulated to the 

wider ASC staff group through a regular staff newsletter. The ambition in the coming 

year is to expand membership further so that all ASC and Commissioning teams are 

represented at the group meetings. Covid-19 restrictions have continued throughout 

the period under review, which has resulted in far fewer staff visits to clients and a 

corresponding reduction in the number of care journeys compared to a ‘traditional’ 

year. The group has a new chair who will be taking the opportunity to refresh the 

group and expand membership. Additional issues and initiatives to be 

discussed/considered include: 
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 Encouraging more gardening and gardening activities 

 Courses to help people to change electric plug fuses (to discourage devices 

from being discarded) 

 Promote recycling 

 Work with relevant organisations to manage and reduce the impact that 

fireworks have on air quality and animal welfare 

 Reduction in use of weedkillers and pesticides 

 Encourage reduction in consumption of meat and dairy products 

49. The Decision Impact Assessment tool enabling all projects, decisions, and 

policies to be assessed against climate change and other sustainability criteria is 

being developed further. This will ensure that impacts and opportunities to address 

the Climate and Ecological Emergency are considered whenever a proposal is being 

developed and a decision is being made.  

50. In January-March 2021, over 1,700 people had their say in our 2050 Climate 

Action Plan public consultation. 

 

Implementation 

51. The production of this Climate and Ecological Emergency Annual Report to 

monitor and communicate progress was committed to in the draft Action Plan. 

Another action was to prioritise those measures that would have the most impact on 

our 2030 target, which is being undertaken by newly formed Members Working 

Groups.  

52. Information Technology (IT) remains a key facilitator to enable staff to work in 

lower carbon ways. Last year the Council adopted Microsoft Teams to improve 

collaborative working and in December 2020 migrated telephony to Microsoft Teams. 

Two of the main drivers for this were to:  

a) Remove the need for employees to use a desk-based telephone handset. 
This enables more flexible working, there is no need for staff to come into a 
particular office or building to be contacted by phone. 

b) Move the Council to a new single BCP telephone number range. Changing 
the way customers contact the Council has paved the way for services to 

be able to truly transform to a single service. 
 
53. Teams implementation has resulted in 4,600 redundant telephone handsets 

being sent for reuse / recycling, 1,939 mobile phones (Android & iOS) now being 
used for making Teams calls, and 14,963 online meetings held in just 30 days – 

reducing staff travel. 
  
54. In addition, the move to cloud-based technology has led to decommissioning of 

on-premise hardware within our data centre. We have retired 30 hardware devices 
including servers and PBX switches associated with our former telephony solutions. 

Many of these devices were 10 to 15 years old and were not energy efficient. We 
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have also removed 4600 handsets. All our handsets and other IT devices are sent to 
a responsible disposal partner who ensures that they are either reused, or else every 

single component is deconstructed and recycled, resulting in zero landfill. The 
Teams app can be used on any mobile device. This means that the Council no 

longer needs to provide mobile phones to staff. We are currently in the process of 
deploying Microsoft Surface Pro and Laptop devices across BCP. A desktop 
hardware replacement strategy is in place to replace laptop type devices every four 

years. BCP Council is currently undertaking a large transformational project and as 
part of this, all devices have a requirement to be portable and agile. Devices have 

been standardised to two devices to be supplied to the majority of staff at the 
Council; with requirements outside of this being dealt with directly. As is reflected in 
the links attached to this report, Microsoft are focused on both ethical and 

environmental considerations with these devices.  The environment – climate 
change and waste; the human factor - responsible sourcing etc. 
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Carbon Neutral BCP Council Area 2050 update 2020/21 

 

BCP Council Area Emissions Inventory 
55. The Climate and Ecological Emergency Declaration committed BCP Council to 

work with the wider community to make the region carbon neutral before the UK 

target of 2050. This report presents the most complete and up to date data available, 

independently calculated and released in 2021 (based on 2018 data) and also 

highlights some key local projects which took place between July 2020 and July 

2021 to address area-wide emissions reduction towards the Emergency 

commitments. 

56. Area-wide data has been compiled by the Government-funded SCATTER[i] 

project for the first time since 2019 (then using 2017 data). The comprehensive 

greenhouse gas inventory covers emissions within the local authority boundary, 

calculated in tonnes of carbon dioxide equivalent (tCO₂e) which includes gases CO₂, 

N₂O and CH4, reported in CO₂-equivalent. Note the inventory data shown below 

relates to the 2018 reporting period, as this is the most recent data available. 

BCP Council Area Emissions Inventory 2020/21 

Emission Scope Scope 1  
2018 data, 

published 2020 
(SCATTER) 

Scope 2  
2018 data, 

published 2020 
(SCATTER) 

Scope 3  
2018 data, 

published 2020 
(SCATTER) 

  
  

  
  
  

  
Area total 
1,871,583 

Primary Sources Gas use, road 
transport fuel 

Electricity use Purchased 
products, waste, 
water, aviation 

Total (tonnes CO2e) 1,089,825 424,155 357,603 

  

57. Since this exercise was last conducted, using 2017 data, the total emissions 

have decreased from 1,943,331 tonnes CO2e – a decrease of 71,748 tonnes CO2e 

(3.7%). 

file:///C:/Users/shortn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/3JGDZCTK/SCATTER%20BCP%20Council%20Area%20Emissions%20Inventory%202021%20(2018%20data)%20(002).docx
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[i] SCATTER. https://scattercities.com/ 

 

Area Target (2050) Progress Update 

58. The following sections of the report detail actions which were taken under each 

of the themes identified within the Draft Climate Action Plan, as approved by Council 

for consultation in December 2019. 

Power 

59. To help residents save energy at home, 1,409 eligible households were referred 

into the Local Energy Advice Partnership (LEAP) and associated programmes, 

generating carbon savings and energy bill reductions. Since the declaration of the 

Climate and Ecological Emergency, direct local authority involvement in funded 

schemes delivering advice, free simple measures, grant-funded insulation, and 

heating improvements has resulted in an estimated £5.9m lifetime energy bill 

savings and over 9,000 tonnes of carbon emissions avoided. An estimated £1.5m of 

funding has been brought into the area to pay for these improvements. 46% of 

interventions were delivered to owner-occupiers, with 54% directed to private rented 

and social housing. To see what help is available to them, residents should phone 

LEAP on 01202 862717. 

file:///C:/Users/shortn/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/3JGDZCTK/SCATTER%20BCP%20Council%20Area%20Emissions%20Inventory%202021%20(2018%20data)%20(002).docx
https://scattercities.com/
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60. The Council also promotes low carbon grants and support to businesses when 

available, such as those from Low Carbon Dorset, which offers free technical support 

and grant funding for energy efficiency and renewable energy projects. Funded by 

the European Regional Development Fund (ERDF), the scheme helps businesses 

and community organisations in Dorset, Bournemouth, Christchurch and Poole. 

 

Buildings 

61. Three new modern family homes have been developed by BCP Council’s 

housing delivery team at a former garage site in Ibbertson Way, Strouden Park, 

Bournemouth. The Council’s inhouse construction team built the new homes, that 

incorporate sustainable features to help reduce utility costs. These include increased 

thermal efficiency, solar panels, a sun pipe to enhance natural daylight and triple 

glazing to reduce energy use and help tackle the Climate and Ecological Emergency. 

The Council started construction of more energy-efficient homes to the higher 

PassivHaus standard, to be completed next year. 

  

Travel 

62. As part of the second phase of government’s active travel fund, an additional 

£1.1 million was awarded to BCP Council to provide improvements to local walking 

and cycling infrastructure. The funding will be invested by the council to give people 

more opportunities to choose cycling and walking for their day-to-day journeys. This 

forms part of wider government plans to boost active travel in the country. By 

increasing the number of active journeys made locally, residents will be able to 

experience and enjoy the benefits to health, air quality and reduction in congestion 

that follow. Previous active travel funding allocated to BCP Council, saw £312,000 

already delivering improvements. In addition, a new Parking Standards 

Supplementary Planning Document was adopted in January 2021 reducing car 

parking requirements for all new residential and commercial developments in various 

parts of BCP. In the most accessible parts of BCP including town and district 

centres, it sets a zero-car parking requirement for new dwellings. It is hoped this will 

affect modal shift to sustainable travel and reduce car dependency, producing a 

virtuous circle. The SPD also requires car parking spaces, where provided, to 

include (active) charging points for electric vehicles. 

 

63. A fleet of brand-new electric powered scooters were made available for hire 

across Bournemouth and Poole following Ministerial approval for a trial in the area. 

The e-scooters are an innovative emission-free transport option for both residents 

and visitors to the area. They are being launched by BCP Council as part of its 

Transforming Travel programme to encourage people to switch to more sustainable 

means of transport. BCP Council is one of a number of Local Authorities across the 

country to be given permission by the Department for Transport (DfT) to run a 

controlled trial to assist in national research into e-scooters. The BCP Council 
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scheme will be operated in partnership with existing cycle hire scheme providers, 

Beryl Bikes, and the e-scooters will be provided and maintained by Beryl at no cost 

to the council. The scheme will be launched with an initial 25 e-scooters available for 

instant hire via the Beryl app. The e-scooters can be conveniently picked up and 

dropped off at any of the 250 marked parking bays in the Poole and Bournemouth 

area. 

64. A new ‘Park & Cycle’ scheme has been launched at Kings Park, giving people 

another way of getting to the beach this summer. A fleet of Beryl bikes was installed 

at Kings Park car park ready for public hire and from Sunday 1 August to 5 

September the first 20 minutes of bike hire journeys starting from Kings Park were 

free* – long enough for most people to cycle to the beach. The ‘Park & Cycle’ 

scheme complemented BCP Council’s ‘Park & Ride’ bus that operated regularly from 

Kings Park car park direct to Boscombe Pier as part of its summer readiness and 

seasonal response plan. 

65. A new Bike It Plus Officer was appointed by BCP Council to help make the 

school run active and fun for families across Bournemouth, Christchurch and Poole. 

The Sustrans Bike It Officer worked initially with 12 local schools to promote walking, 

cycling, and scooting. Alongside BCP Council’s Sustainable Travel Team, they 

delivered a range of activities including Bikeability cycle training, road safety and Dr 

Bike maintenance sessions. Additional funding from the Bikeability Trust meant that 

our teams could provide over 2000 additional places for local children on our 

Bikeability courses. In addition, bike maintenance workshops have proved incredibly 

successful with over 260 bikes checked and tuned up to date. 

Nature 

66. The natural environment can help reduce the causes and effects of climate 

change by absorbing and storing carbon dioxide (carbon sequestration). BCP 
Council planted over 10,000 trees across the conurbation to help combat the climate 
and ecological emergency. The council, in partnership with Bournemouth Parks 

Foundation, received funding through the Forestry Commission’s Urban Tree 
Challenge Fund, to plant 4,790 trees in urban areas across Bournemouth, 

Christchurch and Poole. These native trees provide benefits such as natural traffic 
noise and pollution buffers alongside wildlife refuges. Planting took place on sites 
including Stourvale Estate, Littledown Valley, Waterman’s Park, Hatchard’s Field, 

Sterte Esplanade and Bearwood Open Spaces. There will also be the creation of a 
hectare of woodland at Iford Meadows as part of the council’s commitment to its 

Cleaner, Greener, Safer campaign which aims to improve the pride in our place after 
a year of significant challenges. A further 4,000 trees were planted in North 
Bournemouth including the reinstatement planting of lost hedgerows at Hicks Farm.  

23 of BCP Council’s outstanding parks and open spaces have been awarded a 
Green Flag Award, managed by environmental charity Keep Britain Tidy, and 

£224,000 was received from central government’s Green Recovery Challenge Fund 
to help support the ecological potential of eight parks in the BCP area. Bournemouth, 
Christchurch and Poole beaches were awarded more blue flags in 2021 than any 

other UK authority by Keep Britain Tidy, and increased funding for the Cleaner, 
Greener, Safer Campaign will now support conurbation-wide initiatives which will 

consider water quality engagement and strategic greenspace investment. 
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67. In response to our declaration of a climate and ecological emergency, the 

Council continued to manage some green spaces across the Bournemouth, 
Christchurch and Poole area in different ways, with more grass meadows created 

leaving some areas of open space uncut throughout the summer months. The 
benefits of this include: an increase in biodiversity to help pollinators such as bees 
and butterflies which have suffered widespread decline in recent years, and carbon 

sequestration (the process of capturing and storing atmospheric carbon). The cutting 
of some verges and other green spaces was reduced allowing plants within verges 

and green spaces the opportunity to flower, providing a valuable source of nectar to 
important pollinator species. Less common plants such as bee orchids and oxeye 
daisies had the chance to flower and reproduce adding interest and colour to general 

amenity areas. 
 

Adaptation 

68. The Environment Agency have awarded £12.4 million Flood Defence Grant in 

Aid to BCP Council to build new flood defence infrastructure. The award will fund 

tidal flood defences along approximately 1.5km of waterfront at Back Water Channel. 

It will protect parts of Poole Town Centre, the Old Town, and new developments in 

the Twin Sails regeneration area from flood risk for the next 100 years. The value of 

potential damages calculated in the scheme area, in a ‘do nothing’ scenario over the 

next 100 years is £161 million. Working in conjunction with landowners, developers, 

the Environment Agency, Poole Harbour Commissioners and other relevant 

organisations, these plans will complete the provision of permanent flood defences in 

this area. Currently this remaining undefended water frontage relies on emergency 

temporary flood defences. The flood defences are adjacent to Poole Harbour which 

has a range of protected special designations to which careful environmental 

considerations will be given; including Environmental Impact and Habitats 

Regulations Assessment Screening, which will take place as part of pre-work 

planning. 

69. Eight beach areas from Southbourne to Poole were topped-up with sand from 

January 2021 as part of the Poole Bay Beach Management Scheme which is 

designed to make the coastline more climate resilient. In combination with the 

seawall to protect the cliff toe from erosion, beach management is required to 

maintain a beach profile capable of withstanding extreme storm events. This is 

provided by renourishing our beaches with material dredged from an offshore 

licenced area, which must closely match the native beach. This £7.5 million project 

saw around 350,000m3 of sand being pumped ashore (using a pipeline) and 

distributed by bulldozers. Coastal management works to replace timber groynes from 

the Poole/ Bournemouth boundary to Middle Chine were carried out as part of the 

larger Poole Bay Beach Management Scheme works to make the Bournemouth, 

Christchurch and Poole coastline more climate resilient. A high and wide beach, 

along with the groynes present a frontline defence against coastal erosion. Without 

this vital work, beach material would be lost from our beaches much quicker by the 

natural processes which the groynes slow down. The newly installed groynes will 

provide a coastal protection role for up to 30 years. 
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Waste 

70. The landfill diversion rate for waste collected from BCP Council households has 

continued to improve to 86.69% (0.56% increase from previous year), despite Covid-

19 restrictions limiting contamination checks. There has been 7.93% increase in 

garden waste registrations, resulting in a 23.7% increase in garden waste collected 

for composting. The Council’s new reusable nappy incentive scheme received 224 

applications for a £30 voucher, cashback or start up kit. As a result, 82.88 tonnes of 

disposable nappy waste will be avoided. Teaming up with ‘Get Composting’, the 

Council has provided discounted home compost bins to 534 residents. 

Doing things differently 

71. the Council continues to explore options for developing a Community Climate 

Bond scheme to build public support and secure funding for carbon reduction 

projects to launch in 2022/23. 

72. The Climate Action public consultation conducted in early 2021, invited residents 

to consider actions they supported in helping the area become carbon neutral. 1,700 

responses have helped the Council refine their plans. 

 

Working together 

73. Funding and supporting students at the Arts University Bournemouth to design 

innovative solutions to sustainability challenges has resulted in several ideas that are 

being developed further to help protect wildlife, reduce waste and lessen our impact 

on the environment. 
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Next Steps – BCP Climate Action Plan 
 

74. The Climate Action Plan below has been developed from the Draft Climate 

Action Plan presented to Council in December 2019, and actions have been 

prioritised according to the January 2021 public consultation, APSE 

recommendations and Ashden/Friends of the Earth impact guidance. Officers and 

Members will monitor, adapt and deliver the plan on an ongoing basis as 

technologies and resources develop, to achieve the 2030 target and contribute 

to/facilitate the 2050 target. 

75. As the Team is now growing in line with the approved structure, an opportunity 

has been identified to draft a Service Design and Execution Plan for the Team and 

the Climate Actions. This will ensure that the service provided by the Team meets 

and exceed stakeholder expectations, and that the portfolio of activities in the Action 

Plan is optimised to meet our 2030 and 2050 targets as cost effectively and as 

quickly as is sensible. The new Service Design will be completed and sent for 

approval to the Corporate Leadership Team by the end of March. Alongside the new 

Service Design, the Climate Action Plan will be prioritised and sequenced to ensure 

close integration and strategic alignment with the Target Operating Model and 

Transformation programme to leverage opportunities for collaborative working. This 

will enable good governance and management control to track and monitor progress 

against our targets and emission reduction trajectories, to identify any gaps in our 

roadmap and to ensure that the actions identified are the optimum to achieve our 

targets. A revised portfolio of activities will be developed and approved by the 

Corporate Leadership Team by the end of June 2022 to ensure that it is deliverable 

alongside the transformation changes underway and that it is consistent with 

available financing. 

76. The Climate Action Plan, a distillation of the 153-point draft Action Plan 

document presented to Council in 2019, then subject to public consultation, is 

presented in five sections, each of which is overseen by a Climate Action Cabinet 

Member Support Group and BCP Council’s Climate Action Steering Group, 

consisting of Service Directors from across the organisation. These groups continue 

to review and revise the actions. The five sections are: 

 Energy & Buildings 

 Planning & Land Use 

 Travel & Transport 

 Nature & Waste 

 Council Operations 

77. Council activities within the Climate Action Plan are accompanied by 
suggested actions that residents, businesses and visitors could take to improve 

outcomes. 
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78. The Council will also explore membership of the UK100.  This is a network of 
highly ambitious local government leaders, which seeks to devise and implement 

plans for the transition to clean energy that are ambitious, cost effective and take 
the public and business with them. It supports decision-makers in UK towns, 

cities and counties in their transition to Net Zero. It is the only network for UK 
local leaders focused solely on climate, clean energy and clean air policy. The 
most ambitious - the Net Zero Local Leadership Club - are doing everything 

within their power to get their communities to Net Zero as soon as possible, and 
by 2045 at the latest.  They can also commit to the ‘100% clean energy by 2050’ 

pledge.  



  Appendix 1 

Energy & Buildings – BCP Climate Action Plan 

Action Start Finish 
RAG 

status 
Progress Community Action 

Promote cost-effective 

energy improvements and 
low carbon grants to 
businesses 

Sep-21 Nov-21   
Action included in new Economic Development 
Strategy  

Businesses seek help 

Identify and purchase sites 

for large-scale renewable 
energy installations 

Jan-22 Jun-22 
not 
started 

Additional staff resources identified to increase 
capacity. 

Buy Community Climate Bonds  

Launch a cost-effective 
insulation programme for 

homes 

Oct-21 Mar-22   
New Council scheme to improve homes with a low 
energy rating will compliment nationally available 

schemes 

Households in homes rated E-G 
should apply 

Influence the house building 
sector on sustainability and 

input to the Local Plan on 
future new build standards 

 Dec-21 Mar-23    To be led by Sustainable Construction Sub-Group 
Use sustainable materials for 

home improvements 

Enforce Minimum Energy 
Efficiency Standards in 

private rented sector where 
appropriate 

 2020 ongoing   Officers enforcing standards 
Landlords to comply with 

standards  

Calculate the emissions from 
council owned housing, 

initiatives that could be 
installed and the potential 
capital cost 

 2021 ongoing   Assessments underway.   

Develop detailed feasibility 

studies to identify viable 
energy efficiency projects, 
localised power generation 

projects and carbon 
offsetting schemes and carry 
out detailed engineering 

design 

      
To be discussed by Climate Action Cabinet Member 

Support Groups 
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Understand which funding 
options are available and 
develop a strategy on how to 

fund specific projects 

      
To be discussed by Climate Action Cabinet Member 
Support Groups 

  

Liaise with the Distribution 
Network Operator (DNO) to 
understand the grid capacity 

and how this relates to future 
electricity demands 

      
To be discussed by Climate Action Cabinet Member 
Support Groups 

  

Procure all Council electricity 

from zero-carbon renewable 
sources 

 2019 

B - 2019 

P - 2020  
C - 2032   

  

Council electricity is procured from zero-carbon 
renewable sources, with the exception of the 

electricity procured by Dorset Council to supply 
Christchurch street lighting under a pre-LGR 
contract.  

 

Implement new 
accommodation strategy 

     

Use ECO-Flex to facilitate 
energy saving grants to fuel 

poor residents 

     

Tackle the illegal mis-selling 
of energy products and 
supplies 

     

Reduce the carbon impact of 

tourism in Bournemouth, 
Christchurch and Poole  

2021 ongoing  
To be discussed by Climate Action Cabinet Member 
Support Groups 

Use sustainable transport and 

reduce waste when enjoying BCP 
facilities 
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Energy & Buildings – Actions already completed 

Continue the Local Energy 
Action Partnership scheme to 

help residents save energy at 
home 

          

Establish a Corporate 
Property Group to review                      

accommodation 

          

Publish the bi-annual Home 
Energy Conservation Act 
Report to Government 

          

Extend the multi-agency 

Affordable Warmth 
Partnership across the BCP 
area 
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Planning & Land Use – BCP Climate Action Plan  

Action Start Finish 
RAG 

status 
Progress Community Action 

Include policies in the new 

Local Plan for climate 
change mitigation and 
adaptation, including a policy 

to encourage zero carbon 
developments, subject to 
viability testing 

 Jan-22 2023/24   

The Local Plan will include policies for mitigating 
carbon emissions (through e.g. energy efficiency 
hierarchy, renewable energy and BREEAM) and 

adapting to climate change (e.g. through GI and 
managing flood risk policies).  

  

Seek to include policies in 

the new Local Plan for new 
homes to be built to higher 
than current Building Regs 

standards 

 Jan-22 2023/24   

Cannot go higher than 19% CR over building regs, 
and will include within an option/question asking if 

people agree in the LP Issues and Options 
consultation 

  

Seek to include Flood 
Protection Policies in the new 
Local Plan and policies 

aimed at creating biodiversity 
net gain 

 Jan-22 2023/24   

we will include a policy that seeks opportunities to 
enhance biodiversity through restoration, 

improvement or creation of habitats and/or ecological 
networks. We are waiting for implementation of the 
Environment Bill. It is likely to include a 10% net gain 

requirement. 

Check the flood risk of your home 

Investigate the use of 
developer contributions (CIL, 
S106, 273) to fund climate 

change measures 

 Jan-22 
 
2023/24 

  This would require additional resource.    

Identify suitable areas for 
large-scale renewable 
energy in the Local Plan 

 Jan-22 
 

2023/24 
  

Government policy supports this during Local Plan 
preparation as an option in the Local Plan Issues and 
Options consultation document.  

Install renewable energy 

measures at home 

Identify and procure land 

suitable for tree planting 
schemes and other mitigation 
measures 

 Mar-22 
 
2023/24 

  New Tree Strategy to be created. 
Plant trees, shrubs and bushes in 
your garden 
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Promote development of 
green roofs and walls, street 
trees and urban greening 

 Jan-22 
 

2023/24 
  

Could include in building sustainable homes and 

businesses policy as our GI policy covers more 
strategic projects (e.g., Stour Valley Park, 
enhancement of Poole Park, Castleman Trailway and 

coastal areas).  

Plant wildlife-friendly gardens and 

window boxes 

Protecting and enhancing 
existing green infrastructure 
through site development, 

onsite where possible 

Jan-22 2023/24  
To be considered in the development of the new 
Local Plan 

Protect mature gardens 
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Travel & Transport – BCP Climate Action Plan 

Action Start Finish 
RAG 

status 
Progress Community Action 

Explore how the taxi 

licencing criteria could be 
amended to encourage 
newly licensed vehicles to be 

electric or hydrogen fuelled 

    
 Not 

started 
 

Request an electric taxi when 

making a booking 

Investigate replacement of 
Council vehicles with zero 
emission EVs or hydrogen 

vehicles, or alternatives 
where practicable, such as 
cargo-bikes 

 Aug-21 2026    Fleet Replacement Strategy approved Nov 2021 
Make use of business e-vehicles 

when available 

Develop a BCP Walking and 

Cycling Strategy 2020 -2035 
and expand cycle network 
and storage facilities at major 

destinations 

      Strategy development underway 
Participate in walking and cycling 

consultations 

Assess provision of 
segregated cycle lanes, cycle 
priority at traffic lights and 

training programme for safe 
cycling 

       
Attend cycle safety training and 
bike maintenance workshops 

Promote and expand car club 
schemes across the BCP 

Council area 

       Ongoing expansion of Co-Wheels car club Use Co-Wheels cars 

Assess the feasibility of the 
introduction of electric or 
hydrogen buses and 

charging/fuelling 
infrastructure 

      Bus company bid supported Use busses when possible 
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Work with operators to 
deliver smart, integrated 
ticketing and innovative 

pricing structures to 
encourage use 

        
Purchase multi-journey tickets for 
busses and trains when possible 

Continue Transforming Cities 
Fund sustainable travel 

initiatives 

      Delivery ongoing  

Install electric vehicle 
charging points across the 
conurbation 

        
Use an electric vehicle and install 

a home charger if possible 

Develop a Freight and 

Movement of Goods 
Strategy, to look at light 
goods vehicle licencing 

minimum emissions 
standards with major 
distributors in logistics sector 

    
 Not 
started 

  
Order fewer goods or combine 
orders to reduce multiple 

deliveries 

Carry out a review to 
examine parking/car club 
standards 

 

   
Parking standards review underway. New parking 
SPD for developments implemented 2021. 

Avoid driving and parking when 
possible 

Carry out Climate Change 
Assessments on transport 

projects 

     

Promote and expand the 

Business Travel Network 
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Nature & Waste – BCP Climate Action Plan 
 

Prioritised Actions Start Finish 
RAG 
status 

Progress Community Action 

Investigate potential of a 

large-scale tree planting 
programme 

Jul-19 ongoing   

Tree & woodland strategy to be supplement to GI 
Strategy, 
Plant a tree for the Queen's Jubilee in 2022 scheme 

to be considered. 

Visit local parks, green spaces 
and nature reserves 

Work closely with local 
wildlife groups to support 
biodiversification and the 

reintroduction of lost species 

Sep-21 Jan-22   
Young people's Climate Research Group active at 
Stanpit marsh ongoing 

Young people to take part 

Investigate natural flood 
defence and coastal 
protection opportunities for 

intertidal habitat creation 
(e.g., saltmarsh), which can 
store more carbon than 

woodland 

      FCERM strategy to address Shoreline management 
Be aware of areas that could be 
vulnerable to flooding 

Unify household waste, 

recycling, and food waste 
collections across the area to 
increase recycling and 

reduce residual waste 

      

Awaiting impact of National Waste Strategy due 2023 
and funding to meet new obligation - modelling 

underway.  Ensure we invest in the correct 
products/services to avail wastage/carbon impacts. 

Segregate waste at home by 
using your recycling, food waste 
and green waste bins 

Support community single-
use plastic-free initiatives 

      
Plastic-free groups assisted as appropriate; 
returnable cup scheme launched in park cafes 

Avoid products in plastic 
packaging 

Support and promote 
community waste reduction 
and reuse initiatives such as 

sharing and donation of 
materials 

      
Community initiatives supported include: 'New to 
You', War on Waste, Give or Take, Repair Cafes, 

Win on Waste, Dorset Reclaim, Julia's House 

Use 2-minute beach clean 
stations/organised cleans 

available for public use 

Promote business 
minimisation of packaging 

    
not 
started 

Awaiting impact of National Waste Strategy due 2023 
 Waste enforcement/engagement - Duty of Care 

Encourage your employer to 
reduce waste and recycle more   
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Engage Universities in 
Climate Action projects that 
support environmental 

improvements and waste 
reduction 

Jul-21 Mar-22   4 projects funded Support local projects 

Engage with staff, residents, 
schools and visitors on waste 
reduction and recycling 

initiatives and campaigns 

      

Schools Environment Award, work with clubs and 

societies, waste roadshows planned if resources are 
identified 

Help your local school become 
greener 

Enhance commercial waste 
and recycling services 
offered to local businesses 

      
Commercial Waste Service has been brought back in 

house with a view to unifying services across BCP 
Businesses to recycle more 

Develop a Green 

Infrastructure Strategy and 
carbon offsetting plan aiming 
for the 2030 target 

      
Allocate land to allow natural woodland generation 
from trees, natural habitat and heathlands at scale to 

absorb carbon and become ‘carbon sinks’ Ongoing 

Visit and protect local green 
space 

Work with Environmental 

Finance and Vivid 
Economics to better 
understand the value of 

parks and open space for 
nitrate absorption and carbon 
sequestration and encourage 

investment in this. 

      
To be completed and updated within final months of 

Future Parks project. 

Understand the value natural 
spaces have in improving our 
environment 

Develop native garden 
spaces within formal parks 
and recreation grounds 

      Pilot Parks initiative/FPA 
Visiting parks and recreation 

grounds 

Create nature sanctuaries 
that minimise disturbance for 
ground nesting birds and 

other animals. 

      

Work to develop information and incentives with 
partners to encourage better practice within private 
spaces and gardens, such as hedgehog corridors 

and native amenity planting 

Respect nature sanctuaries 

Work with partners on 

landscape scale wildlife 
conservation programmes  

      
e.g., Stour Valley, Christchurch Harbour and Poole 
Harbour 

Volunteer on nature projects 
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Minimise or cease the sale of 
single use plastics and 
encourage alternative 

materials throughout our 
retail operations 

      
Returnable cup scheme launched in Bournemouth 
Park Cafes 

Avoid single-use items 

Apply the proximity principle 
to treat and/or dispose of 

wastes in reasonable 
proximity to their point of 
generation 

      
Contracts and development of infrastructure to be 
achieved by 2027 

Take your litter home with you 

and dispose of it in the correct 
bins 

 

Nature & Waste – Actions already completed  

Promote a ban on polluting 
activities that are harmful to 

nature (e.g., sky lantern and 
balloon releases) 

Jul-20 
18-Feb-

20 
  Restrictions approved by Council 

Community to actively uphold the 

ban 

Support the Environmental 
Innovation hub built to inform 

Seafront waste reduction 

      
Advice given on waste transfer station element of 
Hub 

Visit the Environmental Innovation 
Hub when open to the public 
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Council Operations – BCP Climate Action Plan 
 

Action Start Finish 
RAG 

status 
Progress Community Action 

Introduce a ‘New Ways of 
Working’ behaviour change 

programme, in conjunction 
with accommodation 
changes and technology to 

encourage less staff travel 

      
Covid-19 has led to faster implementation of ‘New 
Ways of Working’ 

Avoid commuting and business 
travel where possible 

Carry out a review and adopt 
sustainable procurement 
strategy and guidance - 

including practices to reduce 
carbon in the supply chain, 
local sourcing, full life-

costing, and assessment of 
suppliers to encourage 
energy and waste reduction 

      Financial Regs amended 
Try to buy sustainable products 

locally 

Assess the energy efficiency 
of Council buildings 

Jul-19 Ongoing   
Additional staff resources identified to increase 
capacity. 

Find out about the energy 
efficiency of your home 

Review energy project 
funding options 

Jul-19 Ongoing   
Additional staff resources identified to increase 
capacity. 

Find out what funding is available 
for residents 

Install energy saving 
measures in retained Council 

buildings 

Jul-19 Ongoing   

Salix PSDS grant obtained in 2019 to fund 
improvements and additional staff resources 
identified to increase capacity. 

Ongoing energy improvements funded through Salix 
Recycling Scheme. 

Install energy efficiency measures 
at home 

Install renewable energy 

measures in retained Council 
buildings 

Jul-19 Ongoing   

Salix PSDS grant obtained in 2019 to fund 
improvements and additional staff resources 

identified to increase capacity. 
Ongoing energy improvements funded through Salix 
Recycling Scheme. 

Install renewable energy 
measures at home 
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Develop a Sustainable 
Construction Policy for 
corporate buildings 

Dec-21 Mar-23   Sustainable Construction Sub-Group created 
Use sustainable materials for 

home improvements 

Develop a Sustainability 

Strategy for Housing 
including improving energy 
efficiency of the Council’s 

new build programme and 
considerations for retrofitting 
existing stock 

 Sept-21 ongoing    

The sustainability strategy for housing is part of the 
new overarching Council New Build Housing and 
Acquisition Strategy.  One section covers the 

sustainability standard for new build on Council's own 
land. 

Use sustainable materials for 
home improvements 

Calculate the emissions from 

council owned housing, 
initiatives that could be 
installed and the potential 

capital cost 

Aug-21 Ongoing   data gathering has commenced 

Use the WWF carbon calculator 
and take steps to reduce your 
emissions 

Make waste reduction, reuse, 
and recycling improvements 
to buildings 

2019 ongoing    Awaiting outcome of Corporate Asset Review 
Reduce, reuse and recycle 

materials at home  

Reduce resource use, 
particularly paper for printing 

and single-use plastic 

      

Reviewing Cannon and Konica printing contracts to 

exit from use of printers at the Xch civic offices and 
reduction of the number of MFD's require as part of 
the new Office Accommodation. 

Reduce waste at home 

Calculate the likely increase 

in electricity usage expected 
from installing heat pumps in 
Council buildings and liaise 

with the DNO to receive a 
budget quotation to increase 
the capacity 

      
To be discussed by Climate Action Cabinet Member 
Support Groups 

  

Develop a procurement 

strategy to deliver council 
climate projects 

      
To be discussed by Climate Action Cabinet Member 
Support Groups 

  

Continue to expand tele-
conferencing facilities in 

major buildings 

          

Develop a policy/strategy for 
installing meeting room AV 
equipment 
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Explore development of an 
extended network of EV 
charging points for Council 

use to provide certainty of 
provision 

       
Use an electric vehicle and install 
a home charger if possible 

Consider a review of free 
workplace car parking (where 

currently available) for staff 
and elected members 

       
Use your car only when 

necessary 

Draw up an internal 
Communication Plan 

          

Reduce Council waste sent 

to landfill and increase 
recycling from Council 
buildings 

      Accommodation Strategy to achieve this    

 

Council Operations – Actions already completed 

Monitor and communicate 
progress via a Climate 

Emergency Annual Report 

          

Endorse a Zero Carbon 
Workplace Charter for 
behaviour change 

          

Launch a Decision Impact 

Assessment tool to embed 
sustainability 

          

Conduct a review of the 
Council’s vehicle fleet 

      Fleet replacement strategy produced  

Implement measures to 

reduce staff car use 
          

Introduce ‘New ways of 
Working’, in conjunction with 
accommodation changes and 

technology to facilitate less 
staff travel and to reduce the 
use of consumables 

      

MS Teams launched in Dec 2020 – enabled removal 
of IT equipment e.g. desktop phones and reduced 
staff travel etc 

Multifunctional Device (MFD) contract – 
reducing/moving units and eliminating all non-
essential printing 
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Establish contract to recycle 

IT hardware efficiently  
   

Contract includes data on quantities of materials 

reused/recycled 
 

Reduce need for corporate 

mobile phones for specific 
members of staff – save 
money and resources 

   
MS Teams launched in Dec 2020 – enabled removal 
of IT equipment e.g. desktop phones and reduced 

staff travel etc 

 

 

 

 



  Appendix 1 

Progress 2019/20 - 2020/21 

77. See below the results of our proposed activities from last year’s Annual Report 

 

BCP Council Activities 

Waste 

 Create a reusable cup scheme for the BCP Council Area to reduce waste 

from single-use cups - Achieved 

 Work with BU, AUB and our business communities on innovative projects to 

minimise packaging - Achieved 

 Investigate opportunities for local additional waste treatment facilities - 

Achieved 

Staff engagement 

 Launch ‘Our Climate Action’ SharePoint site for staff to learn about climate 

issues, share knowledge and develop best practice across the organisation - 

Achieved 

 Recruit Climate Champions across the council to promote positive climate 

action and support services in reducing operational carbon emissions - 

Ongoing 

Travel 

 Undertake a fleet review to inform a new Fleet Replacement Strategy - 

Achieved 

 Develop new Corporate Travel Plan alongside Accommodation Strategy - 

Ongoing 

Buildings 

 Corporate Property Group to complete its accommodation and asset review 

and a bid to be made to the Public Sector Decarbonisation Fund for 

assistance - Achieved 

Planning and Land Use 

 Creation of an Infrastructure Funding Statement to set out Council priorities 

for spending CIL money to be established in 2021 - Ongoing 

Working Together 

 Develop a strategy for engagement with major employers and stakeholders to 

develop and agree a science-based emission reduction pathway for the BCP 

Council Area Not started – due to lack of resources 
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Governance 

 Further develop the Decision Impact Assessment (DIA) so it can be 

incorporated in the thinking of all those making decisions within the Council - 

Achieved 

 Develop cumulative impact assessment reports - Ongoing 

 

 

BCP Council Area Activities 

78. BCP Council will work with local partners to consider the following activities for 

delivery from July 2020, alongside results of the public engagement.  In addition to 

the actions identified below, ideas collated through the Climate Suggestions 

webpage will also be considered. 

Home Energy 

 Continue to provide grant funding to residents for home energy efficiency 

measures through schemes such as LEAP and Green Homes Grants - 

Achieved 

Working Together 

 Continue to support businesses though the Sustainable Business Leaders 

Group (SBLG), facilitating best-practice in sustainability and helping members 

achieve tangible carbon reduction and ecological net-gain through their 

operations Ongoing 

 Work with stakeholders such as major employers, universities, NHS, Poole 

Port and Bournemouth Airport through the creation of a Climate Action 

Leadership Board to deliver climate and ecological projects across 

Bournemouth, Christchurch and Poole - Not started due to lack of resources 

 Develop information/communication materials to encourage local companies 

to adopt sustainable business practices - Not started due to lack of resources 

 Launch a ‘Climate Conversation’ on an interactive digital platform that will 

inform residents, businesses, and visitors of climate-related issues - Ongoing 

Nature 

 Urban Tree Challenge Fund Planting – Stourvale, Littledown Valley, Sterte, 

Somerford, Hatchards Field, Bearwood - Ongoing 

 Pilot Parks – naturalisation of areas of urban parks – Winton, Alexandra, 

Watermans - Ongoing 

 Development of a Green Infrastructure Strategy - Ongoing 

 Creation of a Stour Valley Masterplan - Ongoing 
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Travel 

 Work with partners including Public Health Dorset, More Bus, Yellow Busses, 

Beryl Bikes, Cycling UK, Sustrans, Bournemouth University and Arts 

University Bournemouth to deliver sustainable transport infrastructure 

improvements through the Transforming Cities Fund - Ongoing 

Climate Action Financing 

 Develop a Community Climate Bond scheme to build public support and 

secure funding for carbon reduction projects which will help the BCP Council 

Area become carbon neutral by 2050 - Ongoing 

  

https://www.bcpcouncil.gov.uk/News/News-Features/Transforming-Travel/Transforming-Cities-Fund.aspx
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Technical Appendix 
 

Scope 3 Methodology 

This is the second year we have gathered data and estimated the GHG emissions 

for our activities.  We will compare our performance every year against our first year 

of data (the baseline) from 2019/20. 

Each year our performance in terms of GHG emissions is likely to change due to a 

number of factors.  The primary factor is a change in our we operate or the scale at 

which we operate.  Changes may also occur due to new data availability or 

methodology improvements (either within the council or at a government level such 

as BEIS). 

This year our operations have been impacted by Covid which, consequently, have 

had an impact on GHG emissions. Impacts of Covid on GHG emissions are detailed 

in each sub-section. 

To calculate BCP Council Scope 3 emissions, the Greenhouse Gas Protocol 

Standard1 has been used.  This is a comprehensive global standardised framework 

used to measure and manage greenhouse gas (GHG) emissions; it is the only 

internationally accepted method for companies and organisations to account for 

these types of emissions. 

Nine out of the fifteen GHG Protocol Scope 3 categories apply to BCP Council. Two 

have been merged into a single category (purchased goods & services and capital 

goods) and then split into three groups; water, paper and other procured goods and 

services therefore giving a total of ten in all, which have been analysed.  

To calculate the GHG emissions of an activity involves measuring either a weight, 

volume, distance or similar associated with the activity.  This measurement is then 

multiplied by an emission (or conversion) factor giving the amount of GHG emissions 

released because of that activity. 

For example, to calculate the GHG emissions associated with the purchase of water 

during the financial year 2020 to 2021, the volume of water used during that period is 

multiplied by the emission factor.  In most cases we have used emission factors 

published by Government Departments.  The resulting number expresses the GHG 

emissions in tonnes CO2e which means the number of tonnes of carbon dioxide 

equivalent released into the atmosphere.  

CO2e is the standard unit for measuring GHG emissions.  This expresses the impact 

of each different greenhouse gas in terms of how much CO2 would create the same 

                                                                 
1 Greenhouse Gas Protocol, Technical Guidance for calculating Scope 3 emissions , World Resources Institute 
and World Business Council for Sustainable Development, 2013 

https://ghgprotocol.org/scope-3-technical-calculation-guidance
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amount of warming.  That way the impact of activities that release several different 

gases can be expressed as a single number. 

It has not been possible to include all sources that are known to emit carbon. This is 

because some current Council operations do not collect the relevant data for GHG 

emission calculations. However, this Scope 3 assessment has identified changes 

that can be made to capture more useful data in the future.  This will mean more 

accurate and complete Scope 3 GHG emissions in future reports.  

This also means that some improvements we make will not show through our carbon 

emissions data. 
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Category Subcategory Amount Emission factor Tonnes 
CO2e 

Total tonnes CO2e 

Water Water supply 7,529m3 0.344 3 3 

Paper Copier paper 111 tonnes 919.4 102 107 

Paper tow els 9.9 tonnes 919.4 5 

Energy lost on 
transmission 

  17,713,951 kWh 0.02005   355 

Waste Refuse, recycling 
& confidential 
w astepaper 
treatment 

380 tonnes 21.317 
437.372 

27.7 35 

Transport of 

recycling to 
Crayford depot 

92 tonnes 

220km 

0.05797 1.2 

Transport of 
confidential 
w astepaper from 

BCP to UK 
depots 

122 tonnes 
134 km 

0.11944 0.95 

Transport of 
refuse to end 
destinations 

165 tonnes 
various km 

0.05797 0.1 

Sew erage 7,153m3 0.708 5 

Business 

travel 

Car 607,457 miles 0.27584 168 168 

Motorbike 462 miles 0.18245 0.1 

Commuting Car 2,814,898 miles 0.27584 776 885 

Car share 230242 miles 0.13792 32 

Bus 386,212 miles 0.10312 64 

Train 44,563 miles 0.3694 3 

Motorbike 69,226 miles 0.18245 10 

End of life 

treatment of 
sold products 

  4.4 tonnes 21.317   1.1 

Leased out 
buildings 

Council houses 
and other 

buildings 

10,918 buildings 2.5 27,284 27,287 

Butane used at 

beach huts 

984 kg 2.96 3 

Procurement 
of goods and 
services 

(excluding 
w ater & paper) 

        Not know n 

Investments         Not know n 
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Goods and services: Water supply and paper 

All goods and services procured by the Council have the potential to emit 

greenhouse gases.  It has been possible to calculate the GHG emissions with an 

acceptable level of accuracy for paper and water. 

Includes: Excludes: Justification Accuracy 

 Paper (copier 
and paper 
towels) 

 Water 

 Everything 
else 

 It is inaccurate 
to assume the 
GHG 

emissions for 
paper and 

water 
combined per 
£ spend would 

fairly represent 
the emissions 

from 
everything else 
the council 

procured 

 BCP has a 

Sustainable 
Procurement 
Policy which 

addresses 
reducing 

emissions 

 Copier paper 
included is only 
that purchased 

through our main 
supplier 

 Assumed all types 
of paper towel 
weigh 2 grams 

 Where water bills 
did not cover the 

full year, 
estimated missing 

days’ usage 
based on an 
average use per 

day over the days 
with data (some 

buildings had data 
for 289 to 357 
days) 

 

Emissions factor 

BEIS (Department for Business, Energy and Industrial Strategy) and DEFRA 

(Department for Environment, Food and Rural Affairs) Greenhouse gas reporting: 

conversion factors 2020 - GOV.UK (www.gov.uk) 

Using the GHG emission figures for water and paper and making the assumption 

that everything else purchased as a Council has the same GHG emissions per 

pound spend as these two items, an estimate can be made for all our purchases.  

However, it has been decided not to take this route as the range of items and 

services we purchase is so great that the level of inaccuracy of the resulting figure 

would be too large.   

Instead, the impact of our purchasing is acknowledged through the development of 

policies which aim to reduce the GHG emissions associated with buying goods and 

services: 

https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2020
https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2020
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Integration of sustainability into BCP Financial Regulations (April 2020), Part G 

Regulation 3b 

The commissioning officer in consultation with the SPT must ensure: 

 Sustainability requirements are considered and built into the specification 

 The Decision Impact Assessment form must be completed on all 

procurements 

 A standard selection questionnaire (SQ) includes questions on environmental 

and qualities standards. Potential bidders must demonstrate that they can 

comply with these standards 

 All procurements over £25,000 are to be assessed with a minimum of 10% of 

the quality score being allocated to sustainability and social value 

IT Technical Strategy and Standards 

 Aim for BCP to become a 21st century technology-enabled organisation.   

 Shift services to the cloud thereby reducing the power and cooling demands 

of on-site data centres as well as the amount of physical IT kit required. 

 In July 2020 Microsoft Teams became the council’s core communication and 

collaboration platform, thereby reducing the need for travel and telephony kit 

 Companies bidding for IT tenders required to demonstrate how their solution 

contributes to BCP core sustainability targets 

 Sets targets to reduce printing, mobile and data use 

 Recycle as much as possible when decommission kit 

 

Update of baseline figure 

Use of wider reaching tool this year has resulted in a more accurate figure for the 

amount of copier paper purchased.  The baseline figure has been updated to reflect 

this. 

Energy lost transporting electricity 

GHG emissions are released when energy is lost from the grid whilst getting 

electricity from a power plant or other electricity source to the organisation that 

purchased it. We have assessed these emissions for both the building use and street 

lighting element of our electricity consumption. The building use data is for 2020/21 

but the streetlighting figure is from 2019/20 as updated information was not 

available. Electricity used at council provided public EV chargers is not included in 

this calculation. 

Emission factor 

BEIS (Department for Business, Energy and Industrial Strategy) and DEFRA 

(Department for Environment, Food and Rural Affairs) Greenhouse gas reporting: 

conversion factors 2020 - GOV.UK (www.gov.uk) 

https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2020
https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2020
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Waste 

This includes emissions from third-party disposal and treatment of waste generated 

in BCP Council owned and controlled operations.  Emissions from the transportation 

of waste in vehicles operated by a third party (only covering travel paid for by BCP) 

have also been included. 

The baseline year’s methodology assumed all bins at each site were filled to 

capacity.  Due to Covid, this year we have assumed a 75% reduction in the weight of 

waste produced as this is same reduction estimated in commuting. 

GHG emissions for Scope 3 waste is estimated to be approximately 36 tonnes CO2e, 

27.7 tonnes attributed to treatment, 2.5 tonnes to transport in third party vehicles and 

5 tonnes CO2e from wastewater. 

Includes: Excludes: Accuracy 

 Refuse  

 Recycling (paper, 

cardboard, plastic 
bottles, cans) 

 Confidential 
wastepaper 

 Wastewater 

(sewerage) 

 Transport of waste in 

non-council vehicles 
that we pay for, 

namely: 

- Confidential 
wastepaper from 
BCP to contractor 
depots 

- Recycling from 
BCP to contractor 

depots 

- Refuse from BCP 
depot to final 
disposal 

 Refuse & recycling 
from the 7 maintained 

schools in BCP 
Council Area 

 Transport in council 

vehicles covered by 
Scope 1 

 Contracted out waste 
collections other than 

confidential 
wastepaper 

 BCP commercial 
refuse waste weights 

used to estimate BCP 
council refuse and 
recycling weights 

 Sewerage calculated 
for main Civic 

buildings only 

 

Emission factor 

BEIS (Department for Business, Energy and Industrial Strategy) and DEFRA 

(Department for Environment, Food and Rural Affairs) Greenhouse gas reporting: 

conversion factors 2020 - GOV.UK (www.gov.uk) 

Update of baseline figure 

https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2020
https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2020
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Last year we calculated emissions from transport of our waste beyond our financial 

remit.  This year we have calculated transport emissions as far as our financial 

responsibility goes.  Consequently, the revised baseline figure for waste goes as far 

as our financial responsibility.  Onward transport of our waste from this point falls into 

the Scope 1 for waste transportation companies. 

 

Business travel 

Employees travelling for business purposes can claim for their travel costs if meeting 

the requirements of the Council’s Business Travel and Subsistence Policy. The 

Council therefore holds a record of most journeys made for business travel (except 

journeys under two miles).  For car and motorbike journeys mileage is recorded and 

for hire cars fuel purchased is recorded.  Both mileage and fuel cost can be used to 

estimate the associated GHG emissions of the journeys.  For all other forms of 

transport only ticket cost is recorded, and this cannot be used to calculate GHG 

emissions. 

Includes: Excludes: Reason for 

exclusion 

Accuracy 

 Car 

 Hire car 

 Motorbike 
 

 
 

 Car journeys 
under 2 miles 

 
 

 Underground 
 
 

 

 Bicycle, 

walking 
 

 Aeroplane, 

train, bus, 
coach, ferry 

 
 

 

 Taxi 
 

 Not reimbursed 
therefore not 

recorded 
 

 Oyster card top 
ups only, no 
distance data 

 

 No GHG 

emissions 
 

 Only ticket cost 

recorded, 
cannot be used 

to determine 
GHG emissions 

 

 Only cost 
recorded, 

cannot be used 
to determine 

GHG emissions 

 Used average 
car, average 

motorbike and 
unknown fuel 

from DEFRA 
2019 
conversion 

factors 

 Assumed hire 

cars were new 
in 2018 and 
used petrol2 

 Used average 
fuel price data 

for 2019/20203 

 Assumed cost 

of fuel 
purchased for 
hire cars 

reflected 
distance 

travelled 

 

                                                                 
2 Department of Transport, ENV0103: Average new car fuel consumption: Great Britain. 
3 BEIS, Monthly: Typical/annual retail prices of petroleum products and a crude oil  price index (QEP 4.1.1 and 
4.1.2), Table 4.1.1 (quarterly), 24 Sept 2020 

https://www.gov.uk/government/statistical-data-sets/energy-and-environment-data-tables-env
https://www.gov.uk/government/statistical-data-sets/oil-and-petroleum-products-monthly-statistics
https://www.gov.uk/government/statistical-data-sets/oil-and-petroleum-products-monthly-statistics
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Emission factor 

BEIS (Department for Business, Energy and Industrial Strategy) and DEFRA 

(Department for Environment, Food and Rural Affairs) Greenhouse gas reporting: 

conversion factors 2020 - GOV.UK (www.gov.uk) 

 

Commuting 

This includes all travel to work using modes of transport other than those owned by 

the council. 

Includes: Excludes: Accuracy 

 Car 

 Car share 

 Bus 

 Train 

 Cycle 

 Walk 

 Other 

  Based on 2018 Bournemouth Borough 
Council Travel Survey, to which 556 

employees responded (approximately 14% 
of people employed at BCP) 

 Assumed 2 people in a car when car 

sharing 

 Assumed ‘other’ to be 50% zero carbon 

travel and 50% average motorbike as per 
BEIS conversion factors 

 Used ‘average car’ using ‘unknown fuel’ 

from the BEIS conversion factors 

 Used average UK commuting distance 

from National Travel Survey4 

 Assumed all FTE took 20 days paid leave 

and 8 bank holidays and worked all other 
weekdays 

 

 

Emission factor 

BEIS (Department for Business, Energy and Industrial Strategy) and DEFRA 

(Department for Environment, Food and Rural Affairs) Greenhouse gas reporting: 

conversion factors 2020 - GOV.UK (www.gov.uk) 

Update of baseline figure 

The baseline figure has been updated to amend a small error. 

End-of-life treatment of sold products 

                                                                 
4 NTS0403:Average number of trips, miles and time spent travelling by trip purpose: England, DfT, 5 August 
2020 

https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2020
https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2020
https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2020
https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2020
https://www.gov.uk/government/statistical-data-sets/nts04-purpose-of-trips
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This category includes the GHG emissions from the waste disposal and treatment of 

products sold by BCP Council.  End-of-life treatment methods include landfill, energy 

from waste and recycling.   

Includes: Excludes: Reason for 

exclusion 

Accuracy 

 Food 
packaging from 

BCP catering 
outlets 

 
 
 

 Items sold in 
BCP run gift 

shops and 
tourist 

information 
centres 
 

 Number of lines 
stocked very 

large therefore 
very time 

consuming to 
weigh all the 
packaging and 

assess 
individual items 

 

 Extrapolated 
data to account 

for the 91% of 
outlets that did 

not respond to 
the survey 

 Assume 

consumers 
dispose of 

waste 
responsibly 

 

 

Emission factor 

BEIS (Department for Business, Energy and Industrial Strategy) and DEFRA 

(Department for Environment, Food and Rural Affairs) Greenhouse gas reporting: 

conversion factors 2020 - GOV.UK (www.gov.uk) 

 

  

https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2020
https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2020
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Leased out buildings 

This section looks at the GHG emissions arising from energy use at buildings leased 

out by the council.  It covers 10,918 buildings (10,200 council houses and 718 other 

buildings such as those leased out to local businesses). 

 

Includes: Excludes: Justification Accuracy 

 All leased out 
buildings 

 Council 

housing 
(Bournemouth 

and PHP) 

 Gas bottle use 

at rented out 
beach huts 

 Bournemouth 
International 
Airport 

 Insufficient 
detail 
regarding 

number of 
buildings 

included in the 
lease 

 Assume all 
buildings have the 
same average 

EPC score as 
PHP (2.5 tonnes 

CO2 per house) 

 Assumed all gas 
bottles purchased 

during 2020/21 
were fully used 

 

Emissions factor 

For all leased out buildings and council housing: 

It is possible to calculate GHG emissions from buildings based on floor space.  

Following Local Government Reorganisation, Council held data on floor space is 

incomplete and due to be re-measured to assure greater accuracy. Consequently, 

average EPC scores have been used. 

For butane gas bottles: 

US Energy Information Administration, Carbon dioxide emissions coefficients, 02 

Feb 2016  

Emissions assumed to be the same per building as baseline year (2.5 tonnes CO2e 

per year) as EPC certificates have not required updating. 

Update of baseline figure 

Due to council restructuring a revised and more accurate figure for the number of 

leased out buildings was released this year.  The baseline figure has been updated 

to reflect this. 

 

  

https://www.eia.gov/environment/emissions/co2_vol_mass.php


59 
 

Investments 

The Council invests in financial and various other bodies. However, for this exercise 

it has not been possible to obtain comprehensive data from these organisations as to 

where they subsequently invest the Council’s money. As a result, it has not been 

possible to estimate the resulting GHG emissions from BCP’s investments.   

The way in which funds are invested can have a significant impact on the 

environment.  Many large banks provide financing to fossil fuel industries and 

projects that drive tropical deforestation.  There are ranking schemes such as 

BankTrack5 and the Coal Policy Tool6 which provides detailed information on the 

investing policies of banks, asset managers, asset owners and re/insurers to allow 

investors to assess their environmental credentials.   

In September 2020 Dorset County Pension Fund agreed to make the following 

changes which will reduce the GHG emissions associated with their investments: 

 Switch 20% of their equity fund investments into a new Low Carbon Global 

Sustainable Fund that is aiming to cut investors carbon footprint by two thirds 

 Aim to cut the carbon footprint by seven per cent a year for at least the next 

three years for other actively managed equity portfolios 

 See if they can replace any remaining investments in the coal extraction 

industry with more environmentally responsible investments 

The policy applied by Brunel (the Pension Fund administrator) is decarbonisation 

rather than divestment. This means companies can be invested in as long as they 

are making progress themselves regarding not investing in fossil fuels as a means of 

influencing fossil fuels companies to decarbonise. Targeted divestment remains an 

option for companies that will not engage positively7  

 

  

                                                                 
 

 

7 Dorset County Pension Fund Annual Report 2019-20, Appendix 7 Climate Change Policy 

https://www.dorsetpensionfund.org/media/5896/pensions-annual-report-2020-ad3011.pdf
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Arm’s length companies 

BCP has involvement in a number of arm’s lengths companies: 

 Tricuro 

 Seascape 

 BBML 

 BDC 

These companies are governed by a holding company.  The activities of these 

companies have not been individually assessed for Scope 3.  However, some 

elements will have been captured, for example, the waste collected from a number of 

Tricuro properties is captured within the waste figure for the Council. 

  

 

 

 

 

 

 

 

Acronyms  

BBML Bournemouth Building Maintenance Limited 

BCP Council Bournemouth, Christchurch and Poole Council 

BDC Bournemouth Development Company 

BEIS Department for Business, Energy and Industrial Strategy 

CCC Climate Change Committee  

CO2e Carbon Dioxide Equivalent 

DEFRA Department for Environment, Food and Rural Affairs 

EPC Energy Performance Certificate 

GHG Greenhouse Gas(es) 

IPCC Intergovernmental Panel on Climate Change 

PHP Poole Housing Partnership 
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