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EXECUTIVE SUMMARY  
 

Hicks Farm sits on the edge of the large conurbation in south east Dorset comprising 

Bournemouth, Christchurch and Poole. Its rural location belies the fact it is a short distance 

away from a significant population of 465,000. 

 

The farm comprises a historic farmstead, generally in a poor condition and 50 hectares of 

farmland that has had little artificial improvement and has had limited public access. Part 

of the site (12ha) will, in 2022, be used to form the Throop Nature Park - Suitable Alternative 

Natural Greenspace (SANG). This physical work and staff management will provide 

alternative green space to divert visitors away from the protected Dorset Heathlands and 

encourage accessible access to the countryside. 

 

Hicks Farm sits close to the river Stour, home to otters and kingfishers amongst other wildlife. 

The river Stour forms the central connection of the proposed Stour Valley Park, a newly 

developing concept to improve recreational opportunities, wildlife and landscape in the 

river valley corridor between Kingston Lacy and Hengistbury Head. 

 

Hicks Farm forms an important part of the Stour Valley Park proposals and is identified as a 

‘Major Potential Gateway’. Through extensive research and consultation, begun in 2018 as 

part of a Resilient Heritage funded feasibility study, we have strong support from the public 

and organisations for the development of Hicks Farm. Our vision is to: 

 

‘restore the farm buildings and farmland providing access and habitat improvements to 

have a site that will exemplify people, business and nature working together. The project 

will engage with the local community and tourists, improve health, provide new business 

facilities, enhance nature and reduce pressure on important heathlands.’ 

 

We have learnt from the success of the nearby Kingfisher Barn, now operating at capacity, 

of the demand for a physical hub to engage with visitors and create a safe and accessible 

access to the countryside on the urban fringe. The Hicks Farm project enables us to add to 

that provision and do so much more. Our project will: 

 

• Provide a gateway to the Throop Nature Park, Stour Valley and the wider Stour 

Valley Park  

 

• Renovate and bring back into use a listed historic farm which is in a vulnerable and 

at-risk situation 

 

• Provide a community focused centre for nature, sustainable growing and healthy 

lifestyles within an urban area 

 

Sustainability is at the heart of our proposals from the reuse of old buildings, improvement of 

habitats, promotion of active travel solutions, and the minimising of energy use. Growing, 

nurturing, harvesting and cooking are fundamental parts of our proposals which we want 

the community to be involved in at Hicks and within their own green spaces. 

 

We have ambitious proposals to engage with, partner with, involve and inspire people from 

all parts of our communities. We already have significant interest from partner organisations 

and have developed activity proposals based around participation, volunteering and 

active involvement. Our proposals will develop skills, reduce isolation, improve mental 
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health and improve physical activity and diet. Participants and visitors will learn more about 

Hicks, how it is managed and the wildlife within it as well as the historic importance of the 

area. 

 

The development of the SANG and revenue funding confirmed for 80 years to support the 

Throop Nature Park provide a solid foundation to the future financially sustainable 

management of Hicks Farm. Additional income from café, farm shop, functions and lettings 

will support the management of the site and the ongoing continuation of activities and 

engagement. 

 

This project builds on the work undertaken through the Future Parks Accelerator project 

and the Stour Valley Park Strategy for the future. 

 

Our proposals are ambitious, but we believe they can provide an exemplar for community 

focused rural engagement on an urban fringe. Our project is not just about activities at 

Hicks but also about changing attitudes and actions within the community it serves.  
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1.0 Overview 
 

1.1 About South East Dorset and Hicks Farm 
 

The Bournemouth, Poole and Christchurch conurbation is a significant urban area bounded 

by the sea to the south and green belt and adjacent New Forest National Park on its 

landward side. The South-East Dorset Conurbation and it has expanded rapidly in the 21st 

century with the population as 465,000 according to population estimates. It is the second 

largest urban conurbation (according to population size) in the South West (after Bristol) and 

the 10th largest residential conurbation in England. 

 

Hicks Farm occupies a central position in the ‘proposed’ Stour Valley which stretches from 

Hengistbury Head in the south to the Kingston Lacy estate near Wimborne. This area has 

strong cultural, historic land use and ecological links. The Stour is on the Northern edge of the 

South-East Dorset conurbation and forms a natural boundary to the urban area. 

 

Hicks Farm is located in Throop a small village which is a suburb to the north-east of 

Bournemouth. The village was historically a farming community in the late 17th and early 18th 

centuries. As well as historic properties the village contains more modern suburban 

development. The Bournemouth conurbation has also spread north eastwards towards the 

village. The area to the north of Throop Road contains a mixture of agricultural land and farm 

buildings, and provides for long views across the Stour valley; Hicks Farm being one of these 

collections of buildings. 

 

Hicks Farm consists of a landholding of approximately 50 hectares which is generally to the 

north of the farm buildings and borders the southern bank of the river Stour. 

 

 

1.2 Current Situation  
 

The site as a whole, is considered as the historic farmstead comprising farmhouse, 

contemporary farm buildings and modern agricultural/utility buildings. 

 



7 

 

In addition there is the landholding (see ownership plan below). The farmhouse has been 

renovated by the Borough Council and is leased on a shorthold tenancy. The farm 

buildings are in poor condition, see below. The farm itself is generally used for small horse 

paddocks with little active management of landscape features. 

A structural condition report on the farm buildings was provided in January 2017 with 

necessary remedial work to stabilise the buildings undertaken 

Building 1 – Timber frame and weather boarding in poor condition 

Building 2 – Not included in report 

Building 2b – Not included in report 

Building 3 – Steel building requiring a regular inspection regime for roof and wall cladding 

and fixings, the condition of the column bases should also be checked 

Building 4 – Steel building requiring a regular inspection regime for roof and wall cladding 

and fixings, the condition of the column bases should also be checked 

Building 5 – Not included in report 

Building 6 – Not included in report 

Building 7 – Not included in report 

Building 8 – Serious problems with the western wall that is currently temporarily propped. The 

building is in danger of collapse. 

Building 9 – The ‘DIY’ nature of this building with a deterioration in the materials, structure 

and fixings could in a worst case scenario destabilise the building overall. 

Buildings 9a and 9b – As 9 above 

Building 9c – As 9 above 

Building 10 – There is a danger that due to deflection and displacement in the building 

structure there the building could collapse, temporary propping now in place. 

 
 



8 

 

The plan below shows the extent of the Council landholding. 
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1.3 The site’s importance 
 

The farm buildings consist of both historic and more modern buildings: 

 

Building 1 – Brick and timber construction, historically important 

Building 2 – Brick and timber construction, historically important 

Building 2b – Flat roof, breeze block building – not historically significant 

Building 3 – Modern metal framed building – not historically significant 

Building 4 – Modern metal framed building – not historically significant 

Building 5 – Modern timber clad building – not historically significant 

Building 6 – Listed farmhouse which has been renovated 

Building 7 – Brick outhouse/laundry with slate roof, historically important 

Building 8 – Barn of brick and timber construction, historically important 

Building 9 – Original brick walls and timbers are historically important 

Buildings 9a and 9b – Original brick walls and timbers are historically important 

Building 9c – Modern flat roof structure – not historically significant 

Building 10 – Barn of brick and timber construction, historically important 
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Ecology 

Wildlife Surveys have been carried out by specialist volunteers.  

 

The farm is largely grassland with a mix of lush pasture by the River Stour to drier hill-side 

meadows. The grassland has been agriculturally improved in the past but there has been 

no input of artificial fertiliser or pesticides for about 20 years. Because of this, the plant 

diversity is gradually increasing. 

  

The margins of the riverbanks and ditches have a good variety of wetland vegetation. 

There are some old mature hedgerows and others that are newly planted. A feature of the 

farm is the presence of several veteran oak trees, both in the fields and the hedgerows. 

 

Because the land has remained relatively undisturbed with little public access, the wildlife 

value has remained high. For example, it is the only place left in the borough where brown 

hares can be seen. Otters frequent the river and kingfishers are a common sight. In the 

winter, wading birds such as lapwing, snipe and curlew are attracted to the wet meadows. 

 

Habitats 

There is a wide variety of habitats within the recording area, from drier hill-side meadows to 

lush riverbanks and ditches, some old mature hedgerows and other newly planted areas of 

trees and hedges, and some veteran native trees. 

A plant survey was undertaken by local volunteer and botanist Felicity Woodhead during 

2018 and a total of 350 species were recorded. Most of these are common and 

widespread but there are some more notable species that are locally or even nationally 

rare. 

 

Birds 

A survey of the breeding birds was undertaken by volunteer ornithologist Olly Frampton A 

total of 32 species were recorded as breeding, most of which were using the mature 

hedges and the woodland as nesting sites. The marginal vegetation along the river 

provides nesting sites for species including reed warbler, reed bunting and moorhen  

 

Insects 

A weekly butterfly survey was undertaken by volunteers between April and September 

following a fixed transect route. In total 19 species were recorded. 

 

This part of the Stour Valley is well known as a good place to see dragonflies and 

damselflies.  14 species were recorded in 2018 including white-legged damselflies and 

scarce chasers, both of which are scarce in Britain as a whole.   

 

1.4 History of Hicks Farm and condition 
 

Hicks Farm occupies a central position in the Stour Valley which stretches from Hengistbury 

Head in the south to the Kingston Lacy estate near Wimborne. This area has strong cultural, 

historic land use and ecological links. The Stour is on the Northern edge of the South-East 

Dorset conurbation of c. 500,000 and has a rich natural heritage. Many local residents and 

visitors, are unaware of its beauty and biodiversity. 
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The area includes Bronze Age burials and evidence of Iron Age trade and settlements, and 

Mesolithic and Palaeolithic occupation. 

In the 18th century, Throop, Muscliff and Holdenhurst, precursors of Bournemouth, perched 

on the lush flood plains of the River Stour. Farmers grazed their livestock as the lazy rotating 

paddle of Throop’s Mill pounded the local grain. On the remote and barren heathland, 

men collected wood and turves and smugglers landed their cargoes of spirits, tea and 

tobacco on the deserted beach. This was Bournemouth before the beaches. 

A Heritage Statement has been produced for BCP Council (see associated documents) by 

Keystone Historic Buildings Consultants. The report’s summary states: 

The farmstead at Hicks Farm preserves a range of farm buildings of different types dating from the late C18 
to the C21. Many historic buildings have come and gone on the farmstead and most of the surviving buildings 
are in poor condition. All the buildings erected before 1948 are being treated by as listed by virtue of 
curtilage. One building, Building 8, in the opinion of Keystone, deserves to be listed in its own right including 
its group value with the listed farmhouse. 
 
A preliminary search of documentation at the Hampshire Archives revealed that Hicks is a farm with a 
fascinating but complicated history of change both before and since the early C19. 
 
The earliest documented history – both for the landholding and layout of its farm buildings – illustrates the 
amalgamation of small agricultural units in the early years of the C19. Enclosure 
Acts were the foundation of changes that impacted directly on Hicks Farm but more generally opened the 
way for the development of Bournemouth and drove radical alterations to the valley landscape and its 
adjacent heathy commons. This pattern of change is likely to relate not only to the Christchurch 
Parliamentary Enclosure Act of 1802, which is specifically mentioned in historic documentation for Hicks 
Farm. However, the development of the farm may also be the product of earlier and later enclosure 
arrangements. These included ‘Formal Agreements’ (i.e. not established with a Parliamentary Act) for the 
enclosure of Christchurch, made in 1731 and 
1808 and two further Parliamentary Enclosure Acts for Christchurch, 1825 and 1868 (Chapman and Seeliger, 
1997, 20,21). 
 
The C20 history of Hicks Farm throws a spotlight on national government’s smallholding 
strategy, designed to provide rural employment on tenanted starter farms. 
 
The late C20 and C21 history of Hicks Farm should not be overlooked, illustrating both the encroachment of 
housing onto parcels of farmland but also the adaptability of farmers, responding, as they always have done, 
to changing external demand. The presence of two buildings described as ‘barns’ (Buildings 1 and 8) and 
almost certainly used for threshing and crop storage, suggests a strong element of arable as part of mixed 
farming on the site in the late C18 and early C19. By the early C21 the farm was almost exclusively used for 
dairy and calves and the buildings adapted accordingly. The farm buildings in use in 2018 at Hicks Farm are 
used for urban fringe equiculture and for the current need for storage, some associated with farming, some 
not. 

 

Hicks farm is also located in the Throop and Muccleshell Conservation Area which was 

designated in 1975. 
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Section of a 1759 map of Hampshire by Isaac Taylor, ‘Throope’ and its Mill are marked 

 

As identified by the condition survey a number of the historic buildings that make up the 

farmstead are in poor condition and are at risk of collapse. 

 

With increased pressures on local government resources there is a growing pressure to uses 

sites like this, owned by the Council, to provide cash receipts and also provide land for 

residential or other commercial uses. This short term action fails to acknowledge the 

opportunity that the site gives to enhance the Stour Valley corridor for residents and visitors 

and become a key gateway / part of the jigsaw regarding the up and coming proposals 

for a Stour Valley Park. 

 

Senior officers and councillors within BCP Council have recognised the opportunity the site 

provides and have provided funding for stabilisation work to the at risk buildings and have 

supported the development of the project to reuse Hicks Farm through a use appropriate 

to the wider Stour Valley. 

 

1.5 Past Heritage Fund support and subsequent actions 
 

A Feasibility report was prepared during 2018 following the receipt of Heritage Lottery Fund 

(HLF) Resilient Heritage funding to consider the development of the Hicks Farm historic 

farmstead at Throop, Bournemouth and its adjacent landholding of approximately 50 
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hectares. At the commencement of the investigation it was believed to offer the 

opportunity to reuse the farm and site providing a range of uses and benefits to local 

people, visitors and businesses alike. Set within a sustainable, demonstration of land use, 

recreation and habitat protection the farm offers a prime opportunity of working and 

learning together. 

 

The report concluded that with suitable financial support, and an allocation of time from 

within the authority – combined with broader partner support there existed the opportunity 

for Hicks Farm financially sustainable core part of the regionally important Stour Valley Park. 

Hicks Farm had the potential to not only provide access to the countryside but also a wider 

range of benefits improving people’s knowledge, skills, enjoyment, health and well-being in 

a rapidly expanding conurbation, constrained and compressed by increasing pressures of 

population growth, vehicle traffic and 21st century living. 

 

This aspiration set out in 2018 has in many ways being illustrated as more important with the 

effects of the Covid-19 Pandemic, implications of that will be considered later in this report. 

 

In addition the Bournemouth Parks Foundation (now The Parks Foundation) were successful 

in their expression of interest in the HLF and National Trust ‘Future Parks Accelerator 

Programme 2019’ and secured a £1M grant for their innovative and sustainable approach 

/ model for securing Parks into the 21st century. The Parks Foundation has, in partnership 

with BCP Council, developed sustainable models for trading, volunteering, its own growth 

and development as a charity, a landscape masterplan for the Stour Valley Park and a 

new Green Infrastructure Strategy for BCP Council. 

 

Following the feasibility report an Expression of Interest was submitted to the Heritage Fund 

in November 2019, reference OL-19-05236. This EOI was successful but due to the pandemic 

the open grants programme was suspended. A new and revised EOI was submitted in 

March 2021 which was subsequently successful. 

 

 

1.6 Land ownership 
 

The site is owned by BCP Council and managed by the Council’s Parks team with the 

assistance of the estates department who manage the lease arrangements on site.  

 

At present the only activities undertaken on the farm are grazing undertaken by BCP 

Council and the Dorset Urban Heaths Grazing Partnership. There are currently no public 

rights of way over the land at Hicks Farm. 

 

The farm buildings (excluding the farmhouse) are managed by BCP Council. The 

Farmhouse is leased to Seascape Housing and Property Ltd. who have rights to sub-let the 

property on a shorthold tenancy.  

This is an interim, short-term arrangement which expires on 31st March 2023 (being 

cognisant of the potential for redeveloping the whole site. 

 

An additional 7.5ha parcel of land is leased to the tenant of Erlin Farm (the adjacent 

property) on a Farm Business Tenancy agreement. This runs until 31 March 2023. 
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The Council’s Parks Team currently manage approximately 27ha of the grassland under a 

Countryside Stewardship agreement. Under the terms of the agreement this is either grazed 

by cattle or cropped for hay.  

 

This arrangement will be superseded in 2023 by the designation of part of the land (12ha) 

as a ‘Suitable Alternative Natural Greenspace’ (SANG)) with its own management plan, 

see 1.7. 

 

A new shared cycleway/footpath was constructed on the eastern perimeter of the holding 

in 2017 to provide alternative access around Throop Mill. This now forms part of the 

improved cycleway from Hurn airport. 

 

Until recently there has been little or no planning involvement. In 2012, planning permission 

was granted to Wessex Water for an access road running north from the Berry Hill Biosolids 

Recycling Centre. This was constructed in 2017. 

 

 

1.7 Throop Nature Park SANG 
 

Planning permission was given in October 2021 for part of the Hicks Farm landholding to be 

used as a Suitable Alternative Natural Greenspace (SANG) together with the formation of 

an associated car park, access and infrastructure. 

 

This permission was one of the conditions enabling the residential development of the 

Winter Gardens site in Bournemouth town centre. 

 

A SANG is green space of a type and quality suitable to be used as mitigation for 

applications likely to affect the European and internationally protected sites, in this case 

the Dorset Heathlands SPA, Dorset Heaths SACs and Dorset Heathlands Ramsar, collectively 

called the Dorset Heathlands. Its role is to provide alternative green space to divert visitors 

away from the protected Dorset Heathlands. 

 

Natural England’s guidelines for the establishment of a SANG, highlight a series of features 

about the quality of a SANG including – 

• Easily and safely accessible car parking, open in nature and signposted 

• Easy access between car park and SANG 

• Access points with signage indicating layout and routes within the SANG 

• Easily used and well maintained paths, mostly unsurfaced but suitable for all weathers 

• Circular walk starting and ending at car park 

• Variety of routes including circular route between 2.3 and 2.5km 

• Clearly signposted and advertised 

• Semi-natural perception of space with a variety of habitats 

• Unrestricted access and links to wider public rights of way network 

 

The SANG is in total 12 ha and comprises two parts – the main area which lies between the 

River Stour and the edge of Throop village, and a smaller area south and east of Taylor 

Drive comprising a car park and footpath link, (see location plan below). 

 

The overall aim of this SANG (to be known as Throop Nature Park) is to create a varied, 

semi-natural public open space that is appropriate and sensitive to this riverside and edge 
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of village setting, and connected into the wider footpath and cycleway network, for 

people that would otherwise visit the protected and endangered Dorset Heathlands. 

 

The overall aim of this SANG is to create a varied, semi-natural public open space 

that is appropriate and sensitive to this riverside setting and connected into the wider 

footpath and cycleway network, for people that would otherwise visit the Dorset 

Heathlands. A diverse range of habitats will be established to further improve wildlife 

value and biodiversity, through enhancement and restoration of existing and creation 

of new habitats including grassland/meadow, woodland and hedgerows. 

 

The SANG will open up approximately 12ha of predominantly private land and provide 

public access close to the southern edge of the River Stour. The SANG will be 

funded from financial contributions collected from local developments. 

 

New access paths will link into 

the existing surrounding 

network, including to 

Kingfisher Barn and the Stour 

Valley Nature Reserve, to 

encourage greater access 

by foot and bicycle. Various 

circular walks will be created, 

through different habitats 

and of varied lengths. 

 

Appropriate levels of car 

parking will be provided and 

sensitively integrated in their 

setting with access routes to 

avoid village roads as far as 

possible. Once created and successfully established the SANG will be managed indefinitely 

or for as long as the Habitats Regulations and policy requires it. 

 

The SANG will be implemented during 2022 and early 2023 with the initial recruitment of a 

SANG Ranger and then the undertaking of construction works during summer 2022 with 

new planting over the winter 2022/23. 

 

Stakeholder updates and engagement will be ongoing with a range of wildlife surveys 

undertaken during the project development and implementation. The SANG opening is 

planned for Spring/Summer 2023. 

 

A short promotional film (2mins) made for the Throop Nature Park (SANG) can be viewed 

at, https://www.youtube.com/watch?v=5BaqqM9wbL8  

 

--------------------------------- 

 

 

 

 

 

 

https://www.youtube.com/watch?v=5BaqqM9wbL8
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Implications on the Hick Farm Project 

 

The implementation of the SANG as a pre-emptive part of the wider Hicks Farm project has 

a number of advantages, it: 

 

• enables public access to, and exploration of the site 

 

• enables new habitats to be created and established prior to the wider project 

 

• provides the opportunity for practical demonstration to local people and interested 

partners 

 

• provides the opportunity for public engagement and consultation 

 

• enables the identification of issues and opportunities that may not previously been 

considered 

 

• provides funding for a significant amount of the landscaping and access work that 

otherwise would have been part of the larger Hicks Farm project 

 

• provides significant ongoing revenue funding to support and management and 

staffing of the SANG for 80 years 

 

The SANG works will deliver during the proposed Heritage Fund project development phase 

a key part of the broader project and enable many opportunities for engagement and 

support for the wider project.
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Hicks Farm 
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2.0 Situation and Planning context 

 

2.1 Stour Valley Park 
 

The Stour Valley Park is a newly developing concept to improve recreational opportunities, 

wildlife and landscape in the river corridor between Kingston Lacy and Hengistbury Head, 

along the valley of the river Stour. 

This project is being led by BCP Council and is seeking without the need to have formal 

designations to work with partners and landowners to create a more distinctive and vibrant 

landscape that is enjoyable, financially stable, biodiverse, educational and useful. 

The Stour Valley Park will be delivered through a partnership approach with public, private 

and third sector organisations, residents and landowners. Partners already signed up to the 

project include: 

• BCP Council 

• The Parks Foundation 

• Stour Catchment Initiative 

• Dorset County Council 

• Bournemouth Water 

• Bournemouth University 

• Dorset Local Nature Partnership 

• Environment Agency 

• Dorset Wildlife Trust 

• RSPB 

• National Trust 

• Wessex Water 

• Natural England 

• Public Health Dorset 

 

In 2019 the Stour Valley Park was included as one strand in BCP Council’s Future Parks 

Accelerator (FPA)£1M bid.   It was one of nine bids nationally to receive a share of £11M of 

funding, from the NLHF plus in-kind support from the National Trust, to develop a sustainable 

model for parks in the 21st century.  

 

The Stour Valley Park is designed to bring out the best in future development projects, 

whether that be for nature and health, economy and tourism (both rural and urban), 

education or heritage. 

The Park is not proposed to be established through legislation; instead reference to the 

concept in local plans will suffice to help secure delivery of the Park. It is believed that by 

working together pro-actively, we can bring a sense of certainty to the area, where 

carefully planned and complementary new projects create multiple benefits for all. 

The SE Dorset conurbation of Bournemouth, Poole and Christchurch has a growing 

population of around c.500,000 people and continued demand for new homes and its 

inherent pressure on the protected and internationally important heathland landscape. 

There’s a need to offer alternative ‘breathing spaces’ for residents and wildlife alike. 
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The Stour Valley Park concept offers a peri-urban continuous landscape where residents 

can escape the urban area without causing environmental damage and where 

developers’ contributions can be directed for maximum gain. This landscape initiative 

offers the linking of habitats and benefits for wildlife as well as mitigation for flooding and 

climate change. 

The Stour Valley Park Strategy Document was prepared in November 2021 by Landstory 

Design Ltd on behalf of the Stour Valley Park Partnership. This document sets out the vision, 

aims and objectives of the Stour Valley Park, provides an evidence base, sets out a plan for 

further implementation and intends to inspire and generate interest and action. 

 

Five key themes of Stour Valley Park are identified: 

Health and Wellbeing 

Sustainable Transport 

Natural Environment 

Cultural & Historical Legacy 

Green Economy 

Hicks Farm forms an important part of the Stour Valley Park proposals and is identified as 

‘Major Potential Gateway’. The provision of visitor access points and facilities is vital in 

providing easy and managed access to greenspace, especially for those not used to 

accessing the countryside. Within the Valley Park there is already; the National Trust 

Kingston Lacy, house and grounds in the northwest of the Park and to the south east 

Hengistbury Head and its HLF funded visitor centre. In 2015 with support from HLF 

Bournemouth Borough Council and the RSPB developed Kingfisher Barn as a low-key 

gateway to the Stour Valley, the lessons from this project have played an important role in 

informing the Hicks Farm proposals. 
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Linking the whole of the Stour Valley Park is the Lower Stour Trail suitable for use by walkers, 

cyclists, and buggy and wheelchair users. This trail is for leisure, tourism, school trips, 

commuting and linking communities along and across the river. BCP Council and its 

partners are creating a clear and high-quality route that brings people closer to nature, art, 

culture and heritage, and is a way to find cafés, places to visit, hire a bike, go horse riding 

or angling, stop at a B&B or simply stay active. 

Hicks Farm could become an important starting point and gateway or ‘service station’ 

along this route. 

 

2.2 Site and building situation 
 

Hicks Farm is sited to the north east of the B road that runs from south east to north west 

from Holdenhurst to Muscliff. The farm buildings are immediately adjacent to that road with 

residential housing on the opposite side of the road. The land holding is predominantly to 

the north west of the buildings and borders the southern bank of the River Stour. The 

landholding also encompasses a major sewage sludge treatment plant operated by 

Wessex Water known as Berry Hill. 

 

The Historic England guidance, see above refers to the role that traditional farmsteads 

make to landscape setting: 

‘2.4 Traditional farmsteads are an integral part of the rural landscape and reflect how it has 

developed over centuries. Isolated farmsteads tend to be rare in parts of central and 

eastern England dominated since the medieval period by nucleated villages.’ 

The description in paragraph 2.9 describes the arrangement at Hicks Farm. 

‘2.9 Most farms adopted a courtyard plan in which buildings were arranged around one or 

more yards. The largest developed in arable areas and the smallest in stock-rearing and 

dairying districts where the yards simply served as areas to move cattle and store their 

manure.’ 

‘2.11 The scale, range and form of working buildings reflects their requirements for internal 

space, lighting and fittings. Some, such as dovecotes and threshing barns, were detached 

and highly specialised while others combined two or more functions in individual rooms or 

inter-linked ranges. Minor buildings, such as cart-sheds and pigsties, also provide important 

evidence of how a farmstead has evolved over time.’ 

‘2.13 Most early farm buildings were made from local materials, such as earth, stone, brick, 

thatch, slate and tiles…’ 

Published in March 2015 the Historic England ‘Farmstead Assessment Framework’ provides 

guidance to help secure sustainable development and the conservation of traditional 

farmsteads and their buildings through the planning system. 

The guidance is intending to help with the sustainable development and the conservation 

of traditional farmsteads by helping to: 

• Identify their historic character and significance, including the extent of change to 

the site and its setting.  

• Use this understanding to consider the constraints and opportunities at the earliest 

stage when considering change. This may include space for job-creating businesses, 

additional housing or other uses, and their potential to work together.   

• Save time and costs before preparing a detailed application for development and 

other consents, such as listed building consent. 

• Follow national and local planning policies regarding landscape, the historic 

environment, neighbourhood issues, biodiversity, siting and design. 
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• Identify where professional advice and support, and perhaps more detailed survey, 

would be helpful. 

The process proposed is in a number of stages. 

1. Site summary 

2. Assess heritage significance – produce Site assessment 

3. Capacity for change 

4. Siting and design issues 

 

 

2.3 Planning guidance 
 

In September 2017 Historic England issued updated guidance on ‘The Adaptive Reuse of 

Traditional Farm Buildings’ – Historic England Advice Note 9.  

The guidance states that: 

‘The National Planning Policy Framework (NPPF) places good design, enhancement of 

local distinctiveness and conservation of the historic environment at the heart of 

sustainable development in rural areas (paragraphs 7-8, 55-64, 126-141). For instance, 

paragraph 64 states that permission should be refused for development of poor design that 

fails to take the opportunities available for improving the character and quality of an area; 

and paragraph 126 stresses the desirability of new development making a positive 

contribution to local character and distinctiveness and opportunities to draw on the 

contribution made by the historic environment to the character of place.’ 

Maintaining and reusing farm buildings which no longer have a viable agricultural use is a 

sustainable option, taking into account the wide range of benefits that they afford. In 

summary they: 

• Make an essential contribution to England’s remarkably varied landscape character 

and local distinctiveness, telling us about how the land was settled and how our 

ancestors farmed and lived. 

• Represent an historical investment in materials and energy that can be sustained 

through conservation and careful reuse. 

• Provide an important economic asset for farm businesses or, where they have 

become redundant, a high-quality environment for new rural businesses including 

home-based working. 

• Are irreplaceable repositories of local crafts and skills, in harmony with their 

surroundings and using traditional materials, often closely related to the local 

geology. 

• May provide important wildlife habitats. 

 

 

An initial view received from the Planning Authority in February 2017 stated: 

‘As the site is covered by the listing and in a Conservation Area there are greater planning 

restrictions on what can and can’t be done.  For example, there is a presumption against 

the demolition/removal of any of the historic buildings.  Although some of the buildings are 

in a poor state of repair their condition would not be a justification for their removal.  

However, there is clearly scope to remove several large modern structures on the site.  It is 
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important that any future proposals for the site retain and integrate with the existing historic 

structures.’ 

An informal view of a planning officer in April 2018 was: 

- The land is designated ‘Greenbelt’ 

- Re-use of farm buildings a possibility 

- A number of new buildings/houses are unlikely to receive officer recommendation 

for approval (depending on green belt/heritage impact) 

- Potential to replace modern farm buildings with replacement buildings for 

agricultural/farm use (same footprint?) 

- Question – how would the historic farm layout if different (Heritage Statement 

research) affect planners view in terms of flexibility / footprints etc….. 

- Big issue – vehicle access and parking 

- A potential nearby development in the future (to be determined through local plan 

review) which may provide the opportunity to alleviate this issue 

 

 

2.4 The Parks Foundation 

 
The Parks Foundation (TPF) is a charity devoted to enhancing Bournemouth, Poole and 

Christchurch’s parks and green spaces for everyone to enjoy. Established in 2015 it supports 

projects involving children's play, conservation and wildlife, art and culture, horticulture, 

health and wellbeing, sport, and activities for local community groups. The charity goes 

above and beyond the local authority’s parks services and maintenance plan to transform 

parks into fantastic spaces; fundraising for and undertaking projects for local communities 

to enjoy. 

TPF have established a track record of successfully delivering large grant funded projects. 

For example, the creation of the Foundation was through funding from the Heritage Lottery 

Fund and Nesta as part of their Rethinking Parks initiative in 2014. The Foundation project 

was identified by Nesta as one of the most promising initiatives within this scheme and is 

now a national model for sustaining parks into the 21st century. Nesta have provided further 

funding in 2018 to replicate our exemplary model – an opportunity taken up by four other 

organisations who we are now mentoring. In addition, TPF were one of five projects 

awarded a Prototyping Award grant by Nesta and HLF in 2018 to develop and explore 

contactless donation technology in an external environment.  

In 2017 TPF went into partnership with BBC (latterly BCP) to operate a café at Kingfisher Barn 

on the Stour Valley Nature Reserve. The café is managed by TPF and a combination of BCP 

rangers and volunteers, with a view to being almost entirely volunteer led over the next two 

years. In the first full financial year of operation (2017/18) the café had a turnover of £30,000 

and made a profit of £15,000. Profits are split 50/50 between unrestricted income for TPF 

and a restricted project fund for the Stour Valley, which this year is being invested in two 

bursaries for trainee rangers. A recent volunteer recruitment drive saw 64 people express an 

interest and 15 people sign up to volunteer regularly at the Centre. This is a pilot operating 

model for future TPF projects in other parks and nature reserves. Kingfisher Barn is a notable 

example of a pilot project, supported by NLHF, along the Stour Valley Way which 

demonstrates the demand for these facilities (there has been an increase in visitor numbers 
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form 50,000 in 2014 to 90,000 in 2017) and success of a community-led project which 

engages local people to give back to their parks and nature reserves.      

TPF are currently the lead partner together with BCP Council regarding the current Future 

Parks Accelerator project (one of nine bids nationally to receive a share of £11M of 

funding, from the NLHF plus in kind support from the National Trust, to develop a sustainable 

model for parks in the 21st century).  

As an existing key partner in the Stour Valley Park Project, alongside 16 regionally and 

nationally recognised bodies, the Foundation are strategically placed to be the supporting 

charitable foundation should this park of regional importance be established.     
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3.0 Understanding potential users  
 

3.1 Primary Research 
 

3.1.1 Visitor Research 

 

Parks Survey 2013 

 

At the start of 2013, a survey was conducted in order to help inform future investment in 

parks and green spaces. Respondents were asked about how they use parks, what they 

like and where they go. The results are based on 517 responses and all respondents were 

Bournemouth residents. The term ‘parks’ refers to green space, beaches, parks and 

countryside sites. 

During the summer months, just over three quarters of respondents visit parks either daily or 

at least weekly, compared to just over half of respondents in the winter months. 

Bournemouth Beaches were the most popular location with Hengistbury Head Nature 

Reserve the most popular semi-rural open space. 

The top three uses of parks were Walking, Enjoying the gardens and Enjoying nature.  

Respondents generally used a park most often near to where the live with arriving on foot 

the most popular form of arrival.  This does change to the car for those with children under 

five. Cycling is also cited as a popular form of transport amongst park users. 

Implications for Hicks Farm 

Hicks Farm does provide the opportunity to provide an accessible green space near to 

where people live and to therefore provide an alternative to sites such as Hengistbury 

Head. It can be seen that people like to visit sites near to where they live. The Hicks Farm 

project does need to actively address the desire of people to use non-car forms of 

transport to reach sites by providing good quality, safe and interesting walking and cycling 

routes to the site. 

 

Bournemouth opinion survey 2013 

 

In total 1934 responses were received (36%), this represents a good sized sample, large 

enough to provide a high degree of confidence in the overall findings. 

Since previous surveys in 2008 and 2012 there has been a significant increase in the number 

of respondents agreeing that the council provides value for money. Levels of satisfaction 

with Parks and open spaces has remained high at 82%, this was one of the highest of all the 

council services surveyed. 

 

Queens Park and Kings Park Residents Survey 2016 

 

This survey asked residents adjacent to Queens Park and Kings Park and also within the 

wider Bournemouth conurbation about these two major parks within Bournemouth 

questioning their visiting habits, views and satisfaction levels. In total 1,211 completed 

questionnaires were received. The proposals for Hicks Farm would create a public space 
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different in character from a more urban park, there are however useful amounts of 

information that can be gained from this survey. 

Respondents were given a list of facilities and were asked which they use at Queens Park. 

The top three uses were trails/paths (71%), walking without a dog (70%) and nature areas 

(51%). 

When asked about possible new improvements for Queens Park, the most popular 

suggestions were ‘Area for public performances’ (67% in favour) and ‘Public art 

installations’ (60% in favour). 

Regarding possible new improvements for Kings Park the most positively welcomed 

suggestion was an area for public performances (71%), while only 8% were opposed to 

improvements to facilities for teenagers.  

As seen in the Queens Park data, those without a garden were more positive about having 

BBQ areas, dog walkers were more positive about dog training facilities and parents were 

more positive about having facilities for teenagers. 

 

 

Hengistbury Head Visitor Centre – E-panel survey 

 

In April 2017 Bournemouth Borough Council conducted a survey to help understand what 

local residents are looking for in the Hengistbury Head visitor centre. 

The postcodes of respondents were used to identify which MOSAIC group they belonged 

to. The groups most likely to go into the visitor centre at least once every few months are 

‘Senior Security’ and ‘Urban Cohesion’. The characteristics of these groups, including 

channel preferences are: 

Senior Security – Elderly with assets who are enjoying a comfortable retirement 

- Elderly singles and couples 

- Homeowners 

- Comfortable homes 

- Additional pensions above state 

- Don’t like new technology 

- Low mileage drivers 

 

Urban Cohesion – Residents of settled urban communities with a strong sense of identity 

- Settled extended families 

- City suburbs 

- Multicultural 

- Own 3 bedroom homes 

- Sense of community 

- Younger generation love technology 

 

Respondents were asked how much they would be likely to spend on a gift or souvenir, 

either for themselves or for someone else. A spend of between £5 and £10 was the most 

likely amount with just under two fifths of respondents (39%) likely to spend that amount on 

themselves and just under half of respondents (49%) likely to spend that on someone else.  
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Respondents were asked how likely they would be to attend various events at Hengistbury 

Head Visitor Centre. Wildlife events were the most popular with almost two thirds of 

respondents (64%) saying they would be very likely or quite likely to attend. This was 

followed by 46% of respondents who would be very likely or quite likely to attend an 

astronomy event and 45% of respondents would be very likely or quite likely to attend an 

historical event. Arts and crafts events were the least popular with over three fifths of 

respondents (62%) saying they would be not very likely or not at all likely to attend. 

Respondents were asked what they liked about the Visitor Centre. Almost three quarters of 

respondents (72%) like the exhibition and just under three fifths (59%) like the wildlife garden. 

The least popular aspect of the visitor centre were the events, with just under one quarter of 

respondents (24%) liking this aspect. 

Respondents were asked if they had any suggestions for improvements that could be 

made to the Hengistbury Head Visitor Centre. The highest number of comments (20 

respondents) were in relation to the centre not needing any improvements. 

The next top five themes were: 

• Better/more displays, art and exhibitions 

• Improved food and drink facilities 

• Discounted or free parking 

• Better transport links 

• More events/information 

 

Implications for Hicks Farm 

The Hengistbury Head Visitor Centre does attract local residents from nearby areas, which 

are generally relatively affluent as illustrated by the MOSAIC classifications. The report does 

illustrate an interest in the shop and a propensity to spend particularly on gift and 

information products, of interest for future purchases are local products and local beers 

and wines. 

The strongest interest for future events is for those focusing on wildlife, astronomy was also 

popular and these results marry up to the experience of Kingfisher Barn and Durlston 

Country Park, respectively. 

In terms of future improvements there remains a desire for improved displays and 

exhibitions as well as food and drink (which is currently a limited offer as there is the nearby 

Hiker café). There is a desire for discounted or free parking, although that is a common 

comment from visitors. Improved transport and more events and information was also cited 

from respondents. 

 

 

BCP Council Residents' Survey 2021  

 

This survey was undertaken by the Council’s Consultation and Research Team through 

telephone and face to face surveys. The survey assessed residents satisfaction using six 

criteria. 
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All six indicators scored 50% or more positive responses and all the indicators have a 

positive net score. 

 

Groups that appear to be more dissatisfied were; aged 55-74, residents living in some of our 

priority neighbourhoods, long term health condition. 

 

 

 

3.1.2 Community consultation 

 

Public consultation 2018 

Public consultation on the project proposals was carried out during 4 weeks in August 2018 

at Kingfisher Barn and at Hicks Farm through a staffed display in the Council’s information 

caravan. A total of 456 surveys were completed.  

The results show that the most popular outcomes people would like to see for the site are to 

improve habitats, limit car use and restore and bring back into use the farm. Ratings for all 

activities ranged between 87% and 68% when combining those that Strongly Agreed or 

Agreed. See table below 

 

 
 

Comments provided included: 

‘To spend a nice afternoon learning about local history and wildlife buy a nice cup of 

coffee’ 

 

‘Increased wildlife habitats and more walking opportunities’ 

 

Respondents were asked what would encourage them to visit Hicks Farm and the 

Stour Valley. Analysis of the open questions shows that the most popular things are a café, 

opportunities to engage with wildlife and improved walks/footpaths. However, a significant 

proportion of respondents also felt that nothing was needed to encourage people to visit 

and that any development would have a negative impact. Some of the comments 
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received did indicate that there was misinformation about the project i.e. ‘commercialised 

visitor destination characterised by large car park, play parks gift shop etc’. As the project 

progresses the communications and consultation needs to provide greater detail on the 

proposals and operation. 

 

The main concerns centre around the creation of a significant tourist attraction that would 

spoil the natural environment, and cause traffic and parking issues in the village. Ensuring 

that the redevelopment is appropriate to the local area’s infrastructure will be key to 

alleviating local residents’ concerns. 

  

Finally the consultation asked for additional comments. These ranged from being extremely 

supportive of the suggestions, to being opposed. Overall, 195 comments out of 247 were 

supportive of the project proposals (106) with a number (89) raising concerns or asking 

additional questions that needed to be addressed. In total 52 comments were opposed, 

the vast majority of which related to the impact of additional traffic/parking in the village. 

 

Other comments received included: 

‘A well thought out proposal with something for everyone which will enhance the local 

area rather than destroy it, and make something of a derelict farm area whilst preserving 

and conserving the environment and wildlife’ 

 

‘Hicks farm has great potential to be an educational facility for both children and adults 

but also an example of organic farming using traditional methods. It will also allow people 

further opportunities to connect with nature and learn about its importance’ 

 

This consultation was focused on the particular Ward within which Throop sits however 

subsequent consultation during the development phase will be much broader across the 

entire conurbation in order to gain the view of the whole town and all potential 

beneficiaries.  

 

There is a Throop-Muscliff-Strouden-Townsend- Holdenhurst (TMSTH) area forum which holds 

regular meetings see http://tmsthareaforum.info/index.html  

TMSTH Area Forum was formed in 2004. The Forum area is defined by the Throop & Muscliff 

and Strouden Park electoral wards. There are approximately 8,500 homes with 17,500 

Residents. Forums were formed to comply with the Local Government and Public 

Involvement in Health Act, which contains a statutory ‘duty to involve’ and comes into 

place on 1st April 2009. 

 

The Forum met on the 25 October 2018 and the Hicks Farm proposal was on the agenda.  

A range of issues were discussed not least the concerns raised in the earlier consultation 

relating to traffic in the village and the pressures to protect the farm and adjacent land 

from housing development.  The Council Leader attended and was able to expand on the 

pressures on the green belt for housing developments and confirm that a community/ 

working farm solution was the preferred Council position. 

 

 

Community Consultation 

 

As part of the development work for the Stour Valley Park, consultants Landstory worked 

with the project partners and the working group in 2020 to undertake consultation and 

surveys with stakeholders.  

http://tmsthareaforum.info/index.html
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Key outcomes from the research included: 

 

• There was a strong consensus amongst participants in public and focused sessions 

around the value of connection to nature. The opportunity to engage with the 

natural environment in a meaningful way was given high priority. 

• Strong desire expressed for reduction in traffic and number of cars used to visit site 

with need for circular routes, robust pathways, connectivity for cycle and walking 

routes. Disabled access was also unanimously supported. 

• Links to business were deemed important including; food production, sustainable 

jobs, gaining support and working with local businesses and renewable energy 

• Contributions throughout all sessions made explicit or tacit links between the 

wellbeing of the regional environment, and that of the population within it. Mental 

health, outdoor activities and quality local food were supported. 

• Developing a sense of identity related to the project region through ongoing 

involvement of the community in the planning process. Ideas proposed included 

volunteering and community opportunities, supported local arts and crafts, cultural 

activities and celebrating the archaeological and historical story of the area. 

 

 

Community Stakeholder Consultation 2022 

 

Your Planet Doctors  

www.yourplanetdoctors.org  

 

Your Planet Doctors CIC ( Community Interest Company), was started in Jan 2020 (CIC in 

Jan 21) when I suddenly became aware of how vulnerable we could all become to food 

shortages in the future through climate change and destruction of our ecosystems, and 

how much that would impact on the already poor mental health of our population. When 

Covid struck, the situation worsened!  

 

As a retired GP in Dorset, having for 30 years specialised in helping those with mental health 

issues and in January 2000 awarded an MBE for this work within my community, I was very 

aware of the effectiveness of growing in small groups to improve both mental and physical 

health and how it satisfied all 5 steps to wellbeing ( see Kings Fund evidence below).Good 

mental health will boost the immune system, reducing the impact of physical illness and 

often preventing it completely. It raises one’s self esteem, confidence and self belief which 

in turn helps us to accept and better care for others. It restores energy levels and the 

motivation to want to make a difference. It is essential for community cohesion. 

 This felt as though it could be the fastest potential solution to both improved wellbeing and 

food insecurity, and there was no reason why, with the right support, it couldn’t be 

implemented on a large scale.  

 

I wanted to encourage local GPs and hospital doctors to recommend this approach to 

their patients through social prescribers, whether anxious or depressed, in pain, chronically 

sick or suffering from dementia. Your Planet Doctors, working alongside Michael French of 

Grounded Community and other sustainable growing practitioners, would provide 

education and support. 

 

Dr Anne Hayden 

 

(letter of support provided) 

http://www.yourplanetdoctors.org/
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Access to Food Partnership 

Daisy Carr 

 

The Access to Food Partnership is made up of BCP Council, Public Health Dorset and the 

Community & Voluntary Sector to build food resilience in the conurbation. 

 

The Access to Food Partnership was established in March 2020, in response to COVID-19 

pandemic and has built on the work of the Dorset Hidden Hunger 2019 conference. 

 

The partnership has an agreed vision of “a Bournemouth, Christchurch and Poole where 

everyone is able to feed themselves and their family nutritious food, all of the time.”  

 

The partnership mission is: 

 

• to ensure everyone can access food when in crisis 

• to equip individuals and families with the confidence, skills and resources to 

consistently feed themselves nourishing food 

• to bring local communities together to identify needs, seize opportunities and solve 

problems, using local strengths and community assets 

• to share good information about the local community food offering 

• to make access to food a priority in local policy and decision making. 

 

https://www.bcpcouncil.gov.uk/News/News-Features/COVID-19/Support-if-you-are-self-

isolating-or-clinically-vulnerable/Food-support/Access-to-food-partnership.aspx  

 

 

The Stable School  

 

The Stable School (Happy Learning Centre) is a unique and special school which 

specialises in working with children and young people with social, emotional and mental 

health barriers to learning. Children will require an EHCP to be referred to the school and 

referrals are usually made through the Local Authority.  

 

“We prioritise the wellbeing and mental health of all learners and adopt a curriculum that 

mirrors the national curriculum whilst ensuring opportunities for therapeutic support.” 

 

“We embrace nature as a means to support the continued wellbeing of children attending 

the school. Class sizes are small with a ratio of 8 – 10 children with 2 staff members , each 

child’s learning journey is very personalised and allows for an individual and holistic 

curriculum for all learners.” 

 

The Stable School has expressed a long term interest in the vision for Hicks Farm, not least 

for the key objectives of the project to engage with disadvantaged young persons in a 

setting that provides contact with farm animals and nature and the therapeutic benefits 

that this can bring. Their vision and objectives are very well aligned with the Heritage Funds 

mandatory outcomes of engaging with deprived communities and a wider range of 

people being involved with heritage, greater wellbeing and opportunities for jobs and skills 

development.  The School currently has 44 staff and is well positioned to offer support and 

outreaching to Hicks Farm.   

Contact: consults@thestableschool.co.uk Website: https://thestableschool.co.uk/  

(letter of support to be provided) 

https://www.bcpcouncil.gov.uk/News/News-Features/COVID-19/Support-if-you-are-self-isolating-or-clinically-vulnerable/Food-support/Access-to-food-partnership.aspx
https://www.bcpcouncil.gov.uk/News/News-Features/COVID-19/Support-if-you-are-self-isolating-or-clinically-vulnerable/Food-support/Access-to-food-partnership.aspx
mailto:consults@thestableschool.co.uk
https://thestableschool.co.uk/
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Nick’s Farm 

 

Our mission as a family and farm is to create a unique, inspirational, educational 

environment that is a safe place.  

We want to promote creativity, empowering people to achieve what they think is 

unachievable to reach goals that they didn’t know they could and build confidence.  

 

We aim to create an atmosphere of understanding by building each other up, recognising 

individual abilities, welcoming people of all ages and being part of a ‘family’, somewhere 

where everyone can enjoy learning about farming and animal care. 

 

Our vision is to create a better everyday life for many people of all abilities and ages. Nick’s 

farm will provide an environment to support and help individuals who have behavioural 

difficulties, learning disabilities and any other emotional challenges that present within their 

lives.  

 

We as a therapeutic provision will be able to aid to their development and wellbeing by 

enabling the community to have access to the farm animals which is well known to have a 

therapeutic impact for those who are struggling and challenged. 

 

Our hope is to have a bank of volunteers which will create community cohesion.   

For the challenged young children, we will also provide practical work experience for 

young people who are academically challenged. This will give them the opportunity to 

build on their self-worth and self-esteem which keeps them away from criminal activities.   

 

www.facebook.com/nicksfarmthroop  

 

(letter of support provided) 

 

 

Stour Valley Supporters  

 

The SVS (Stour Valley Supporters) is a local group of community volunteers who work with 

the BCP Rangers to help maintain and improve the Stour Valley, including the Local Nature 

Reserve (LNR) and Site of Nature Conservation Interest (SNCI) to encourage greater 

biodiversity and encourage greater awareness and appreciation of this important area. 

 

This includes areas of Hicks Farm where we have done a lot of tree planting and willow 

harvesting, both being examples of SVS supporting the local environment by doing 

practical work and getting things done.  More widely, other projects have involved the 

funding and installation of seating, information boards, provision and management of bee 

hives; as well as supporting events; walks and talks. 

 

SVS supports the funding bid for a development phase at Hicks Farm, in order to bring the 

Council’s intentions for this site to a conclusion. 

 

The group was set up to support the Heritage Fund funded project at Kingfisher Barn 

nearby to Hicks Farm - a 2016 pilot project for Hicks Farm in terms of audience building and 

establishing need. (letter of support provided) 

 

 

http://www.facebook.com/nicksfarmthroop
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The Parks Foundation  

 

“The Parks Foundation (TPF), a registered charity, aims to create inspirational urban parks 

throughout Bournemouth, Christchurch and Poole (BCP), designed to improve people’s 

health and wellbeing, reconnect them with nature, and bring diverse communities 

together. We were established in 2014 from a grant from NESTA’s Rethinking Parks 

programme (funded by National Lottery Heritage Fund, National Lottery Community Fund 

and NESTA) which pioneered innovative financial solutions to sustain the UK’s parks and 

green spaces. “ 

 

“In 2019 we were awarded £1m of funding from the Future Parks Accelerator (FPA) 

programme (funded by the National Lottery Heritage Fund, National Trust and Department 

for Levelling Up, Housing & Communities) in partnership with BCP Council to strategically 

transform how parks were managed to achieve financial sustainability, maximising 

opportunities to increase biodiversity and improve the health of local residents. This funding 

enabled TPF to evolve and accelerate its development, growing from two staff members 

and an income of c.£200,000 pre FPA to 17 staff members, xxx volunteer hours and an 

income of £850,000 in 2021/22.”  

 

“One of our strategic priorities is to improve the health and wellbeing of residents by 

creating community cohesion centred around a green space. We are working to achieve 

this by delivering programmes such as: 

 

• Parks in Mind: an ecotherapy group creating a positive change to people’s physical 

and mental wellbeing based in BCP’s most deprived area (Boscombe), with beneficiaries 

either being referred from community mental health teams, drug & alcohol rehabilitation 

centres or GPs, or people self-referring to the project.” 

 

“The Parks Foundation would like to expand their offer to Hicks Farm, building upon past 

experiences in developing ecotherapy activities and co-designing nature-based 

community activity programmes to help shape Hicks Farm as it progresses over its next 

development phase. Furthermore, we would be keen to share our experiences of trading in 

a nearby location and fundraising for environmental activities as part of this project.” 

 

(letter of support provided) 

 

 

National Trust  

 

“The National Trust has an ambition to reach out beyond our land holding and to engage 

with a wider audience; we are particularly interested in supporting the urban communities 

that do not visit the houses, gardens and outdoor spaces that we offer. The National Trust 

can offer experiences that engage people in nature and with our heritage to empower, to 

enrich lives and to support wellbeing within an urban population.  

 

We want to engage with young people at all stages of their learning journey, to enable 

them to explore and investigate the natural world that exists around them, to experience 

the awe and wonder of the environment close to their homes and to develop their 

curiosity. 
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Hicks Farm provides the NT with an opportunity to attract a diverse audience, we can offer 

the expertise to support the development of an exciting visitor experience and commercial 

offer and integrate this with its land management. We are currently one of the partners 

working with the BCP on the Stour Valley Park project with Kingston Lacy standing as one of 

the gateways to the park. We would like to take a more active role in the project and 

recognise Hicks Farm as an opportunity to do so alongside our landholding at Kingston 

Lacy.” 

 

(letter of support provided) 

 

 

Other potential partners to be developed in next stage 

 

Townsend Community Centre https://townsendcommunity.wixsite.com/centre   could be a 

good sounding board for the local community and their needs/wants 

 

Townsend Children’s Project – run by YMCA 

https://www.ymcabournemouth.org.uk/youth/townsend-childrens-project/   

Townsend Youth Centre is also the venue for Townsend Youth Club, which offers twice-

weekly open-access sessions for young people aged 13-19 years old on Monday and 

Thursday evenings. https://www.ymcabournemouth.org.uk/townsend-youth-club/ 

 

Forest School at Dorset Rewilding would like to explore an arrangement with Hicks Farm 

during the Development Phase. 

https://www.dorsetrewilding.co.uk/ 

 

 

 

3.1.3 Learning Research 

 

A Future for Wildlife at Hengistbury Head Nature Reserve and Visitor Centre 

During the summer of 2017, Hengistbury Head Nature Reserve and Visitor Centre hosted a 

project aimed at encouraging children to spend more time outside and to learn more 

about local wildlife. 

The project targeted children aged between 7 and 10 years who attended three schools in 

areas of deprivation within the Bournemouth conurbation. 35 children were invited to 

attend week-long intervention programmes of outdoor learning activities. 

The aim of the project was to assess the impact of outdoor activities on the children’s 

wellbeing, how restorative the activities were and whether they impacted the children’s 

perceived connection to nature. 

The programme of activities was varied and was led by two partner charities as well as 

rangers based at the centre. Activities included orienteering, a forest school session with 

Dorset Wildlife Trust, beachcombing, litter picking and sculpture making with the charity 

SharkStuff, pond dipping, reptile identification, British mammal surveying, bug hunting and 

a heathland survey. The programme was designed to appeal to a range of interests and to 

tackle issues such as nervousness around animals, gaps in curriculum learning (e.g. the 

marine environment) low confidence and self-esteem and health and safety awareness. 

https://townsendcommunity.wixsite.com/centre
https://www.ymcabournemouth.org.uk/youth/townsend-childrens-project/
https://www.ymcabournemouth.org.uk/townsend-youth-club/
https://www.dorsetrewilding.co.uk/
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There are measurable outcomes based on the results of the pre-intervention and post-

intervention surveys carried out with participating children. 

Health and well-being  

The participating children were asked a set of pre-intervention and post-intervention 

questions by a researcher. The results of this research show that the setting for the project 

was successful in restoring the children’s health and well-being when compared to an 

urban setting, with a rating of 4/5. By the end of the project all the children felt more 

emotionally connected to nature, this again scored 4/5 and there was a marginal 

improvement in overall well-being. There was a small increase in positive emotions such as 

feeling proud, energetic and calm and there was a decrease in the negative emotions of 

nervousness, loneliness, fear and anger.  Although in one school the pupils’ feelings of 

excitement decreased over the course of the week and there was a small increase in their 

feelings of anger and sadness, this could be due to the general feeling of ‘sadness’ at 

having to finish the project which was expressed by the children before they left. At the 

end of the week each child was asked to choose a ‘round-up’ activity. The activities 

chosen included using wildlife identification books in the garden and nature-related crafts, 

possibly demonstrating that the children were at that point feeling more connected to the 

natural world. 

 

These outcomes are based on incidental observations by project staff and the children’s 

parents  

Confidence 

The orienteering activity enabled the children to become more confident to navigate a 

route independently without relying on adult help. It also gave them the opportunity to 

‘take control’ of a situation and start to think about health and safety issues. The Forest 

School session resulted in increased confidence to use tools safely and many of the 

children overcame nerves to use tools for the first time. Some of the children were nervous 

about dealing with insects and reptiles but were more confident and relaxed after taking 

part in the reptile identification, bug hunt and bug hotel building activities. 

 

Knowledge 

Some of the children were initially unable to classify reptiles and mammals, but throughout 

the course of the week they demonstrated a growing knowledge and were increasingly 

able to identify their key features. During the British mammal survey some children 

expressed surprise at the variety of mammals and many children became very interested in 

identifying and classifying creatures they caught during the pond dipping session. As a 

result of the heathland survey the children learnt to recognise plants and were later able to 

identify them in other locations. The children also learnt to use tools and equipment such as 

quadrats and they developed construction skills when building the bug hotel and baited 

tunnels for the mammal survey. 
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Attitudes 

During the marine session with SharkStuff, the children’s thoughts and feelings about sharks 

changed significantly. They moved away from using fear emotions and language such as 

‘blood’, ‘killers’ and ‘scary’ to positive language such as ‘resilient’ and ‘endangered’. As a 

result of the activities involving animals the children started to show more respect for living 

things such as moths and slow worms. For example, during the bug hunt activity they were 

seen to be working together to work out how to catch bugs carefully without harming 

them.  

 

Implications for Hicks Farm 

There are limitations to the ‘A Future for Wildlife’ project. Each study took place over a 

period of just 5 days, making it difficult to measure any sustained improvement in the 

children’s well-being. There was no control group, therefore it could be suggested that any 

changes in the children’s health and well-being could have been affected by other 

factors. The individual activities were not assessed and the children came from 

backgrounds of varying levels of deprivation. 

However, the positive results achieved by the project suggests that even after a few days 

spent outdoors, children begin to feel more connected to nature, more emotionally 

positive and demonstrated improved levels of well-being. Learning in the outdoors also 

appears to have increased their levels of engagement and knowledge about the natural 

world. This would suggest that similar projects conducted over longer periods, for example 

once a week for several weeks or throughout the year, would see further improvements in 

children’s understanding and appreciation of the natural world and in their overall well-

being.  

There is clearly a lack of opportunity for children to spend time in the outdoors and to learn 

about nature. Throughout this project, adults working with the children observed a lack of 

knowledge and understanding about variation in species and classification and some of 

the children were initially anxious and uncomfortable about being outside. This may be due 

to a lack of emphasis on outdoor education in the National Curriculum, a lack of 

appropriate resources and training in schools and a lack of confidence and knowledge 

among teachers. Many schools do not have grounds that are entirely suitable for outdoor 

learning and these schools are therefore not ‘wildlife’ friendly. 

These issues could be addressed for schools within the BCP conurbation through increased 

outdoor education provision. The redeveloped Hicks Farm could offer a range of outdoor 

learning programmes and activities, including day visits, schools projects, residential 

opportunities, holiday programmes and outreach. Regular visits from local schools should 

be encouraged, so that improvements in well-being and increased learning about the 

outdoors could be measured over longer periods and could be sustained. It is likely that, if 

visits to Hicks Farm were integrated into curriculum planning for local schools, teachers 

would also gain confidence and become more engaged in outdoor learning. The 

farmstead could also be used as a centre for teacher CPD in outdoor learning.  
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The activities offered as part of ‘A Future for Wildlife’ Project were designed to support the 

primary science curriculum and they did highlight gaps in the children’s scientific 

knowledge. Therefore a learning programme at Hicks Farm should include activities that 

are explicitly linked to the primary and secondary programmes of study for a range of 

curriculum subjects, as well as offering activities that focus on developing an understanding 

and respect for the outdoor environment. 

 

Report on Eco-Schools Meeting  

 

An Eco-Schools Meeting took place at Kingfisher Barn, Bournemouth in April 2018.  

The meeting was attended by three teachers and the Eco-Schools representative from 

Bournemouth Borough Council, the Learning and Engagement Officer from Arne Nature 

Reserve, a student from Bournemouth University, a representative from the Bournemouth 

Waste Partnership, an RSPB volunteer and the Educational Visits Officer for Bournemouth 

and Poole. 

Views on the Hicks Farm project  

There was overwhelming support for the project from the teachers and other attendees at 

the meeting. 

The teacher from Kinson Primary School said that she would definitely be interested as it 

would be a much cheaper option, would involve less travel time and a focus on food and 

farming would tie in well with her curriculum. 

Parkfield School is located in a very built-up area near Bournemouth and has no green 

space within its grounds. Many of the pupils live in high-rise flats and spend very little time in 

the outdoors and some of the pupils recently expressed disappointment that they had 

nowhere to put the birdhouses that they had made in school because they don’t have a 

garden. 

The teachers feel frustrated in their attempts to develop their outdoor learning agenda 

within the school grounds, particularly since Bournemouth Airport has requested that they 

do not site bug houses, bird feeders or nest boxes in the school grounds because they 

attract more birds, which is a hazard to the aircraft. 

The teachers feel that the staff need more opportunities to take their pupils off site to 

engage with nature, learn about the environment and simply enjoy being outside and they 

would definitely use Hicks Farm as a resource.  

There was also interest in the idea of creating a residential facility for schools at Hicks Farm.  

They felt that a residential opportunity at Hicks Farm would be an excellent option, 

particularly if it offered one-night stays at a reasonable cost. They felt that its location in 

Bournemouth would make a short stay more achievable.  

Implications for the Hicks Farm project 

The response to the proposed redevelopment of Hicks Farm was very positive. As a result of 

the meeting the following recommendations were proposed: 
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• Establish Hicks Farm as a school residential destination offering short and longer-

length stays, including one-night stays for younger pupils 

• Focus on environmental education and food and farming rather than outdoor 

adventure, as there is already good provision for this in the area 

• Keep the cost of school visits as low as possible and consider offering 

discounts/incentives to local schools to entice them to choose Hicks Farm as their 

essential school visit destination 

• Investigate the possibility of partnering with the Eco Schools Award team to support 

and promote the initiative in local schools  

• Develop a learning programme that is hands-on and curriculum-linked with clear 

learning outcomes. Avoid gimmicks and unstructured sessions. 

• Avoid creating a site that is overly commercial. Schools prefer a ‘natural’ feel. 

• Create designated learning areas where visiting school children can roam safely 

without coming into contact with the general public. 

 

2018 Schools Survey 

 

A link to an online survey via Survey Monkey was emailed to eighty-one schools in 

Bournemouth, Poole and Christchurch in April 2018. Responses were received from 19 

schools (23.45%) and most were from primary schools. All of the responses came from state 

schools even though the survey was sent to a number of independent schools. The main 

conclusions from the survey are as follows. 

Almost a quarter of the schools in Bournemouth, Poole and Christchurch responded to the 

survey and the results show that these schools value learning outside the classroom, 

organising a number of trips each year for their pupils to a wide range of destinations. 68% 

of the schools go on more than eleven trips per year and almost 80% organise both day 

and residential trips. 

 

Day trips 

89% of the schools usually take more than thirty-one pupils on a day trip and 56% travel to 

destinations between eleven and thirty miles from their school. None of the schools 

organise more local school trips up to five miles away. 84% of the primary schools take 

pupils in Reception, Key Stage 1 and Key Stage 2 on day trips, whereas only 16% of 

secondary schools said that they take Key Stage 3 and 4 pupils on day trips.  

Recommendations 

• Consider ways to engage with schools within the immediate vicinity. It will be 

necessary to offer something unique and of very high quality in order to convince 

them that it’s worth going to the trouble of organising a trip to somewhere so close 

by. 
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• Meet with local secondary school teachers, especially science, history and 

geography leads, to find out what Hicks Farm would have to offer to induce them to 

visit the site and to integrate visits into their teaching and learning. Consider offering 

bespoke sessions designed specifically for these schools to establish an enduring 

relationship with them. 

Environmental and outdoor education centres are popular choices for school trips, with 

65% of the schools visiting Moors Valley in the past three years and 35% visiting Leeson 

House. Animal-themed school trip destinations are popular, such as Oceanarium in 

Bournemouth (47%), Monkey World (27%), Farmer Palmers (60%) and Honeybrook Farm, 

Wimborne and Longdown Farm in Ashurst (both 30%) and indeed several schools said that 

they would like to see Hicks Farm offering sessions on animal care (46%) and habitats (92%). 

Some of the ‘other suggested activities’ for Hicks Farm included animal handling and 

‘getting hands on’ with the animals. However, it is interesting to note that only the primary 

schools visit farms. Overall, heritage attractions appear to be less popular than 

outdoor/environmental centres, with only Dorset County Museum, Portchester Castle and 

Bovington Tank Museum appearing in the list of previous visits. Almost half of the schools 

(46%) prefer to pay between £1 and £5 per pupil for a day trip (not including travel costs) 

and 38% are willing to pay up to £10. Only 15% of schools pay more than £11 per pupil. 

Recommendations 

• Avoid replicating what other farms and environmental centres are offering. Visit 

some of the sites mentioned above to ascertain why they are popular and what 

they currently offer schools, then build this into the learning programme for Hicks 

Farm in a more innovative way. 

Residential trips 

63% of schools take more than thirty-one pupils on each residential trip and 53% travel more 

than thirty miles to their destinations. Residential trips are popular with primary schools, with 

75% having organised at least one residential in the past three years. However, only 19% of 

secondary schools took pupils in Key Stages 3 or 4 on residential trips.   

Leeson House in Swanage (54%), Carey Camp in Wareham (38%) and Hooke Court near 

Beaminster (38%) are the most popular residential centres and schools visit them with pupils 

from Year 3 (age 7-8) upwards.  

Most residential trips (64%) cost £101-£200 per pupil, whereas only 18% of schools pay less 

than that and 18% of schools expect to pay more than £200. 

Recommendations 

• Meet with secondary schools to find out what Hicks Farm would need to offer to 

encourage schools to use it as a residential destination; consider offering something 

different, such as overnight stays for extra-curricular clubs (photography, cooking, 

debating) or for small groups (e.g. for confidence boosting, gifted and able 

students, to link with a particular subject/topic etc.) 

How schools would use Hicks Farm 
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The schools indicated clearly that they would want to see Hicks Farm offering a wide range 

of cross-curricular sessions, with geography and science-linked sessions being the most 

popular (both 77%) followed by history (69%), English (54%) outdoor education (38%) and 

drama, art and PSHE (all 31%).  Design and technology and PE were less popular at only 8%. 

Some schools felt that Hicks Farm should also offer cross-curricular sessions linked to specific 

topics or themes and one school said that the project offered an ‘exciting opportunity to 

support a thematic approach to learning’.  

Recommendations 

• Develop a programme of cross-curricular taught sessions as well as subject-specific 

sessions, with close reference to the National Curriculum 

• Consult with primary schools to ascertain if there are any common topics and, if so, 

consider developing schools sessions to link with them 

The most popular session themes would involve a large amount of outdoor activity, 

including habitats (98%), a local area study (85%), a river study (69%), orienteering (69%), 

food and farming (62%) and bushcraft/survival (62%).  However, some outdoor activities 

such as horticulture (15%) and construction (23%) were less popular. 

Recommendations  

• The activity budget should include any resources and facilities required to 

implement an outdoor learning programme e.g. equipment needed for pond 

dipping, map work, den building, fire lighting, outdoor cooking 

• Consider setting up an orienteering course around the site; investigate different 

options for orienteering activities for different age groups including adults 

• A small growing area with raised beds could be used for science, cooking, 

horticulture and food and farming as well as for health and well-being activities 

All of the schools said that they would like to see trained educators delivering the sessions 

at Hicks Farm and other popular resources and services were: outdoor learning activities, 

indoor activities and hands-on, interactive activities (all 85%). 62% of schools were 

interested in living history/immersive farming sessions.  

Recommendations 

• Funding for a full-time learning/activity manager should be included in the overall 

budget for Hicks Farm 

• The ideal candidate would have a background in education with extensive 

experience in outdoor learning 

• Provide training opportunities for all learning volunteers and develop a programme 

of ongoing training, including visiting comparable sites and shadowing other 

learning staff 

• Engage interpretation and activity consultants to produce an inspiring interpretation 

plan and implement exciting interactive activities across the site 
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The results of the survey indicate that the schools are interested in using school trips to boost 

pupils’ health and well-being. 75% of respondents would be interested in using Hicks Farm 

to deliver ELSA (emotional literacy) sessions, 67% of schools are interested in animal assisted 

therapy, 58% in mindfulness and 42% in nature-based therapy. Also, 69% of schools would 

make use of a sensory garden, 77% would like to see wheelchair accessible paths and 38% 

are interested in a health and well-being and veterinary hub. 

Recommendations 

• Include a sensory wildlife garden in the overall plans for the site and ensure that it is 

wheelchair accessible 

• If possible include an animal petting area for animal assisted therapy 

• A quiet room/zone would be useful for teachers and support workers wishing to use 

Hicks Farm for ELSA, mindfulness and nature therapy. Also consider creating ‘calm 

zones’ outside for outdoor mindfulness etc. 

Perceived barriers to visiting Hicks Farm 

All of the schools surveyed said that they would be either ‘very likely’ or ‘quite likely’ to use 

Hicks Farm as a school visit destination for day trips.  The proposal to offer residential trips 

was less popular with only 40% saying that they would be ‘very likely’ or ‘quite likely’ to use 

Hicks Farm in this way and 30% saying that were ‘not likely’ to use it for residentials.  

Recommendations 

• This may be because of the close proximity of the schools to Hicks Farm, therefore a 

sample of schools across Dorset, West Hampshire, East Devon and South Somerset 

could be surveyed to ascertain whether schools from further afield might use Hicks 

Farm as a residential centre. 

The biggest barrier to schools visiting Hicks Farm would be the cost, with 100% of schools 

stating that the cost of school trips is a concern. Inadequate facilities would also deter 

schools from visiting; one school stated that there should be good toilet facilities for 

younger pupils. 62% of the schools said that they would not visit Hicks Farm if the learning 

programme was not relevant to their teaching and learning. One school said that the site 

would have to accommodate 120 children for one visit and the quality of the learning staff 

was also mentioned as a potential barrier. 

Recommendations 

• Consider offering free or reduced-rate school visits to schools in Bournemouth, Poole 

and Christchurch. For schools outside of this area, keep the price per pupil lower 

than £5 if possible. 

• Architects should liaise with learning/activity consultants to ensure that plans for the 

site include facilities that are appropriate for children and young people of all ages. 

Accessibility consultants should also be involved in planning the site. 

• Consider the practicalities of accommodating large school groups when planning 

the learning spaces. Ensure that there is adequate space allocated for bag and 
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coat storage and for eating lunch and there may need to be more than one indoor 

learning space. 

• Establish a steering group comprising a learning consultant and teachers from 

primary and secondary schools to develop a curriculum-linked learning programme. 

 

Evaluation of Winton School’s Visit to Kingfisher Barn 

 

A school visit session by 30 year 4 pupils from Winton Primary School was run at Kingfisher 

Barn in March 2018 which was viewed and evaluated by a learning consultant. The session 

was run by rangers at Kingfisher Barn. The evaluation method was to talk to the pupils 

about their attitudes towards outdoor learning and their general engagement with the 

outdoors, and discuss outdoor learning with the teacher leading the visit. 

The visit supported the topic of the environment, the visit included a pond-dipping session 

to include an investigation into how clean the water was, a weather station investigation 

and a walk around the site. 

Key points from the sessions were: 

• Pond dipping session well organised although paper work sheets became wet and 

unusable 

• Children were well behaved and had a high level of engagement in the pond 

dipping 

• Ranger led 20 minute walk was well run with a knowledgeable and engaging lead 

• It was reported that the children showed less interest in the weather station activity 

 

Key points from children’s expressed attitudes to the outdoors and outdoor learning: 

• Nine of the ten children questioned said that they prefer being outdoors or doing a 

mixture of outdoor and indoor activities. 

• Enjoy outdoors activities included: going to the beach, climbing mountains, going 

for walks with family, going to the park, visiting forests and ponds, learning about 

wildlife, learning about ‘animals and creatures’. 

• Most of the children said that they spend time outdoors with their grandparents 

• ‘parents ‘work a lot’’ 

• Favourite outdoor places included: Kingfisher Barn, Hengistbury Head, Bournemouth 

beach, Studland beach. 

• When doing outdoor activities the children felt: Happy, active, healthy, a better 

person, concerned (about nature and the environment), anxious (doesn’t like 

spiders) 

• All of the children said they enjoy learning outdoors but that they don’t do much of it 

at school. 

• None of the children could remember going outside to do subjects like maths, 

writing or art. 

• All of the children felt that they didn’t go outside enough at school and that their 

school didn’t do enough outdoor learning as part of the curriculum. 
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Key points from discussion with the class teacher: 

• Parents value outdoor learning very much and are happy to pay for trips to support 

it. 

• Our school doesn’t have a designated area for outdoor learning 

• My class is usually very quiet and timid, but they are like a different class here today 

– much more confident and excited 

• We would definitely be interested in using Hicks Farm as it would be very close to the 

school. We’d be particularly interested in using an outreach service. 

• Barriers to school visits – risk- less control, time pressures, poor weather 

• We would be encouraged to book with flexible packages and a good booking 

system with lots of information available on the website and booking forms and pre-

visit information to download 

 

Key recommendations: 

Formal learning 

• Offer a formal learning programme for primary and secondary schools that is 

explicitly linked to the National Curriculum programmes of study 

• Offer some sessions that are designed to develop outdoor learning skills such as 

teamwork, resilience, confidence 

• Ensure that all staff delivering the sessions, including volunteers, are appropriately 

trained to confidently engage and manage large groups of children 

• The learning programme should offer flexibility so that school sessions can be 

adapted to meet the requirements of individual schools 

• Consult with local primary schools to determine the most common topics and 

themes  

• School session outlines, session resources, resource packs and booking procedures 

should be developed collaboratively by Bournemouth Borough Council rangers and 

learning consultants, with input from teachers   

• Investigate public transport routes to Hicks Farm as this is the preferred method of 

travel for some local schools 

• Offer CPD opportunities for local teachers to develop confidence and interest in 

curriculum-linked outdoor learning 

• Develop a flexible residential programme that is affordable (especially to local 

schools) and offers something different – for example, a historic farm experience or a 

well-being package. 

• Consult with local schools about the potential use of Hicks Farm for health and well-

being sessions e.g. for the ELSA (emotional literacy) programme 

• Learning staff and volunteers from Hicks Farm could deliver a programme of schools 

assemblies, inset days, workshops and staff meetings to build awareness and support  

• Develop a robust, manageable and efficient school trip booking and evaluation 

system with contact names and numbers, booking forms and risk assessments 

available online 

 

Informal learning 

• Offer free entry to the site with opportunities for donations 
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• Ensure that there is a wide range of engaging learning opportunities for children and 

families across the site so that children feel that they are learning something from 

their visit 

• Have plenty of opportunities for children to learn about the wildlife at the site – 

identification guides, child-friendly interpretation panels, magnifiers, small binoculars, 

notebooks and pencils etc. could be included in back packs for young visitors that 

could be hired from the visitor centre for a small fee/deposit 

• The interpretation and facilities need to be appropriate for grandparents who visit 

with their grandchildren too. For example there could be circular walks of different 

grades, a walk that is accessible for wheelchairs and trampers, plus some 

information could be interpreted using British Sign Language for visitors with hearing 

impediments.  

 

Comparable learning visit sites 

 

An analysis of other comparable learning visit locations in Dorset and neighbouring 

counties has been undertaken. 

In summary: 

• There are a number of local authority centres offering environmental education and 

adventurous activities such as Carey Camp, nr Wareham, Leeson House, nr 

Swanage 

• The most significant Dorset centre that offers subjects related to food and farming in 

addition to environmental studies is Hooke Court, nr Beaminster. Sessions include 

‘cook your own lunch’, ‘Animals, Vegetables and polytunnels’. It provides day visits 

and residentials. 

• Private business operators, particularly prevalent in Purbeck include Land and Wave 

sessions tend to be adventurous activity and/or woodland ‘survival’ type activities, 

including sleeping in Bell tents 

• A number of Country Parks offer environmental and historical school sessions on a 

day trip basis – these include Durlston Country Park and Moors Valley Country Park 

• There are some farms/farm visitor attractions that offer day trips including: Longdown 

Activity Farm, Ashurst (hands-on animal experiences and also outreach), 

Washingpool Farm (active farm, market gardening and farm shop/café) and the 

Dorset Heavy Horse Farm Park 

• At Chard is Magdalen Farm a dedicated residential and day visit working organic 

farm that provides a wide range of activities, good disabled access and excellent 

provision for pupils with SEND. If the schools/learning market is a particular target for 

Hicks Farm then Magdalen could well have strong parallels and be worthy of further 

investigation. 

 

Learning conclusions and implications of the Covid19 pandemic  

 

There are many learning possibilities for Hicks Farm so it’s important to narrow them down. 

There already seems to be a good range of learning programmes focusing on outdoor 
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education/environmental studies (offered at Hengistbury Head and Kingfisher Barn) so the 

better option would be to look at heritage and farming but combined with a 

nature/environmental focus. 

 

A learning offer focusing on understanding the environment and natural systems linked with 

heritage/sympathetic farming would focus on experiential learning and the stories around 

local people involved in farming in the past. This would link to the National Curriculum for 

History objectives: 

 

• Pupils should understand historical concepts such as continuity and change 

• Pupils should be taught about the lives of significant historical events, people 

and places in their locality (KS1) 

• Pupils should carry out a study over time tracing how several aspects of 

national history are reflected in the locality (KS2) 

• Pupils should study an aspect of history or a site dating from a period beyond 

1066 that is significant in the locality (KS2) 

• Pupils should carry out a study over time, testing how far sites in their locality 

reflects aspects of national history 

• There could also be the opportunity, working with businesses on site to 

consider how modern (but environmentally sensitive) approaches to faring 

can be developed. Potentially linked to STEM subjects at KS2 and KS3. 

 

A focus on farming could also cover some science objectives such as seasonal change 

(KS1), life cycles of plants (KS2), the function of plants, requirements for life and growth, 

(KS2). 

 

The learning offer could include school residentials and residential opportunities for 

corporate team-building days, adults and children with SEND, local cubs, scouts, brownies, 

guides etc. The farmhouse could be converted into accommodation for groups or a 

camping site could be established on the land. 

 

Another option could be to set up a ‘living farm museum’, where staff in costume 

demonstrate different farming techniques from the past. This could be a permanent 

operation or occasional events. See St. Fagan’s Museum in South Wales to get an idea of 

how this might work https://museum.wales/stfagans/about/ 

 

A ‘farming through the ages’ learning offer could be quite interesting, looking at the 

changes in farming from hundreds of years ago to the present day. It would be fascinating 

to compare tools, machinery and techniques and this could also link to the design and 

technology curriculum. 

 

Other educational trends that could impact the learning offer include: 

 

• Mental health and well-being 

• Area-based learning – learning with a very local flavour 

• Maths mastery – maths in context and problem solving  

• British values/the UNICEF Rights of the Child charter 

• New school movements such as Nature Schools, Beach Schools, Seasonal 

Schools 

 

https://museum.wales/stfagans/about/
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The Covid 19 pandemic has reinforced the importance of outdoor activities and 

connections to nature. Schools are now once again taking children on trips. Pressures on 

living costs are emphasising the importance of cooking food, reducing costs and avoiding 

food waste – all important educational lessons to be learnt at an early age. 

 

Other Covid 19 learning includes our Performing the Past – Hengistbury Head  

Ref: OH-17-05448, a NLHF funded project 2018-21. Bringing to life the archaeology of 

Hengistbury Head (learning by doing): pottery, flint knapping, pigments and paints, 

cooking etc. was somewhat restricted by Covid 19. However, taking it online through live 

broadcasts and outreaching to individuals’ homes during the lockdown was an acclaimed 

success. We now operate a hybrid programme of in-person and online live events reaching 

much bigger audiences. This is a practice we would wish to continue with Hicks Farm and 

its activities. 
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3.2 Comparator Sites 
 

A number of similar sites to Hicks Farm have been considered during the development of 

this report. Analysis has been undertaken by desk top research and site visits by the project 

team. Full details of the analysis is in the appendices. 

Name Cogges Implications for Hicks Farm 

Working farm and rural museum run by the Cogges Heritage Trust 

http://www.cogges.org.uk/ 

 

Location Witney, Oxfordshire Illustrates how a charitable trust can 

successfully operate a heritage 

farming/museum attraction on the edge of a 

town. 

Runs successful events and the hired, basic 

space for weddings is popular and provides 

an essential income stream. 

Recent HLF grant will enable improvements in 

interpretation and facilities. Learning offer to 

be improved. 

Could do more on wider environment, most 

families there for the farm park. 

Good volunteer support. 

Vehicle access not great, does illustrate how 

a car park 200 metres away could work. 

Similar could be part of the Hicks Farm offer 

Main focus Farm/heritage 

museum 

Size  15 acres 

Aims/purpose Understand the past, 

local food, natural 

environment and 

participation 

Opening 

hours/times of the 

year 

End of March to 

early November – 7 

days a week 

10am to 5pm 

Visitor numbers Approx 50,000 

Governance Charitable trust 

 
 

 

 

  

http://www.cogges.org.uk/
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Name Abbey Home Farm Implications for Hicks Farm 

Organic farm shop 

http://www.theorganicfarmshop.co.uk/  

 

Location Nr., Cirencester Popular shop/café earning approximately 

£10/head. Little animal interaction/farm 

access and limited museum. 

Do have a large function room, also used 

for training/cookery. Weddings very 

profitable. New residential block also 

camping, yurts, shepherd hut, log cabin 

and residential cottage. 

No volunteers – 30 full and part-time staff 

Shows a commercial model for 

shop/café/residential and functions 

School visits – 1-2 groups a week, work with 

Farms for City Children 

Main focus Organic Farm with 

shop/café and 

residential experiences 

Size  Farm 650 ha 

Aims/purpose Business, promotes 

organic farming 

Opening hours/times 

of the year 

9am to 5pm daily, but 

closed Mondays 

Visitor numbers c. 90,000 

Governance CIC 

 

 

 

 

 

http://www.theorganicfarmshop.co.uk/
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Name Manor Farm Implications for Hicks Farm 

Working farm run by Hampshire County Council 

https://www.hants.gov.uk/thingstodo/countryparks/manorfarm 

 

Location Nr., Southampton Family farm and animal based 

attraction that appears to be 

competently run. 

Provide a well-received attraction and 

learning visit location (average 1 

school/week) 

Probably subsidised by the County 

Council. Do have a volunteer team to 

support the staff. 

All buildings not that well used and 

limited events – no functions. 

Café is run by external provider of school 

meals - £6k loss. 

Appears to need investment and a 

more commercial/broad approach to 

be really successful 

Main focus Working heritage farm 

Size  Set within 400 acre 

country park 

Aims/purpose Learning to life in a 

Victorian era farm with 

animals and country life. 

Opening hours/times 

of the year 

Everyday 10am to 4 or 

5pm. In winter only open 

weekends 

Visitor numbers 75,000 to Country Park 

20,000 to farm 

Governance Hampshire County 

Council 

 

 

 

 

https://www.hants.gov.uk/thingstodo/countryparks/manorfarm
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Name Washingpool Farm Implications for Hicks Farm 

Farm shop, small farm for visits and café, camping 

www.washingpool.co.uk/ 

Location Nr. Bridport Popular and well know farm shop – expanded 

into café, market stall and now holiday 

cottages, fishing lake, caravan pitches and 

school visits. Looking into wedding market 

through on-site marquee. 

Market gardening, polytunnels and potato 

crop. 

Keen to develop volunteering (lots of 

requests). Ongoing opportunities to expand 

business – convert farm buildings, recent 

spending on buying out one of the partners. 

Partnership through Melplash Show to deliver 

learning sessions. 

Main focus Farm shop, cafe and 

farm 

Size  80 acre working farm 

Aims/purpose Profit, supporting 

local businesses, 

education 

Opening 

hours/times of the 

year 

7 days a week 

Visitor numbers Approx. 50,000/year 

Governance Family run 

 

 

 

 

 

 

http://www.washingpool.co.uk/
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Other sites  

 

Magdalen Estate Working Farm, Chard, Somerset - www.magdalenfarm.org.uk/about  

Magdalen is a working farm in Somerset, providing the perfect environment to connect 

with nature, learn from sustainable living and enjoy time together in the countryside. 

 

Wimpole Home Farm, Cambridgeshire - https://www.nationaltrust.org.uk/wimpole-

estate/features/explore-wimpole-home-farm 

Rare breed centre, set amidst an 18th-century and modern farmyard with Shire Horses, 

Longhorn and White Park cattle, pigs and sheep to name a few. Within a wider NT estate. 

 

Kingston Maurward - www.kmc.ac.uk/gardens/ 

Kingston Maurward Animal Park & Gardens is part of Kingston Maurward College a land 

based college just to the east of Dorchester, Dorset. 

Within the listed college grounds there are gardens and an animal park open to the public. 

 

Norbury Park Sawmill - www.norburyparksawmill.org.uk/ 

Run by Surrey Wildlife Trust until March 2021 when it closed. Created a wide range of 

outdoor furniture. Offcuts used for wood burning stoves and also BBQ charcoal. 

 

Clandon Park Natural Burial - https://www.clandonwood.com/ 

 

Award winning natural burial site that is also a nature reserve. 

 

 

http://www.magdalenfarm.org.uk/about
https://www.nationaltrust.org.uk/wimpole-estate/features/explore-wimpole-home-farm
https://www.nationaltrust.org.uk/wimpole-estate/features/explore-wimpole-home-farm
http://www.kmc.ac.uk/gardens/
http://www.norburyparksawmill.org.uk/
https://www.clandonwood.com/
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Kingfisher Barn, Stour Valley 

 

 
 

 
 

 

The Exploring the Stour project was created by the RSPB and Bournemouth Borough 

Council to create a visitor hub for the River Stour in North Bournemouth. The Vision for the 

project was to: ‘create a visitor hub for the River Stour in Muscliff that increases intellectual 

and physical access to the river and its heritage.’  
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Funding for the project came from a range of sources including Heritage Lottery Fund, 

Heathland Mitigation Fund and Bags of Help Tesco grants. The Barn was renovated and 

opened as a visitor centre with new interpretation and Ranger base, wildlife garden 

created, car park improved and paths works undertaken, 

The project wanted to achieve a number of outcomes: 

• Provide a visitor experience that increases awareness and understanding of the 

social and cultural history of the Lower Stour Valley, creating a greater sense of 

place. 

• Develop increased awareness and understanding of the importance of the River 

Stour to wildlife. 

• Develop a hub for high quality volunteering experiences within the borough, helping 

to change the perception of working with volunteers within both organisations by 

empowering volunteers to take a lead. 

• Leave a legacy of a financially self-sustaining visitor centre, with a dynamic group of 

volunteers, focused around a well-honed visitor experience. 

In order to meet the outcomes a number of different outputs would be delivered: 

• The Kingfisher Barn with toilets, refreshments, interpretation and learning materials  

• A wide range of events that were based around the social, cultural and natural 

history of the Stour. 

• Support for volunteers in a wide variety of roles. 

• Trainee positions. 

• Number of nature connections (children participating in fun, educational, hands on 

experience in nature for at least 30 minute – a new RSPB initiative). 

• Offsite events and talks to promote the project. 

• Bespoke events for specific community groups. 

• Income/match funding. 

 

Evaluation 

The effectiveness of the project can be considered by: 

• The 18752 adults and 12746 children who visited the Barn over the course of the 

project.  

• Over 200 replica carved owls have been sold which provides income and gives 

people a memory of the Stour, but also the message that the Stour is good for 

wildlife. 

 

• The £12000 of refreshments purchased, including £250 on ice creams on one day in 

August 2017 
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• Our people counter data showed a footfall of c.55k almost doubling to c97k from 

2015 to 2017.  

• Structured evaluation of Bournemouth University Festival of Learning events in July 

2017.  

o 30 evaluations were complete by people visiting the site on the day 

o 23 had previously visited Kingfisher Barn and seven respondents had not 

o Main reasons for visiting were given as pond dipping and Festival of Learning , 

the former was a key part of the event so it is concluded that 14 respondents 

came because of the event 

o Respondents were asked; Do you think that spending time in the natural 

environment can improve your health and feelings of wellbeing? 

o All of the respondents who gave an answer to this question thought that 

spending time in the natural environment was beneficial to their health. This 

was a free text question and respondents were able to offer their own reasons 

why they believed this to be the case. The table below indicates their 

reasons. 

It is of note that many of the respondents were focusing upon reasons related to mental 

health rather than physical activity.  

o Respondents were asked; How do you feel after your visit to the Kingfisher 

Barn? 

Most respondents stated that they were feeling either happy or very happy 

and a few stated feeling either relaxed or refreshed.   

• A Stour Valley Visitor Survey was undertaken August – October 2017, with 137 

questionnaires completed: “The average scores indicate a strong level of 

satisfaction with all of the services at Stour Valley, with all services achieving an 

average score of more than four.” See below. 

• Nature engagement 

o The river has become a destination for seeing otters within the last two years, 

with people asking daily if they have been seen and winter weekend 

mornings being busy with 50-100 people looking for them 

• Event numbers 

o From April 2016 over 300 events were delivered, examples included: 

o Cream Tea Festival, over 300 people attended – celebrating Marshall’s Tea 

and Strawberry Gardens an early 20th century riverside tea gardens located 

just upriver from Kingfisher Barn 

 

o Focus on Nature Tots - a one hour nature session drop session for preschool 

kids and carers. Within a couple of months between 20 and 30 children were 
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attending every week. In total it is estimated that around 150 different under 

5s have taken part. 

o Focus on Wild Sundays - Every Sunday we had a different drop-in activity 

themed around nature, the Stour and the heritage stories of the area aimed 

at families. From June 2016 these Sundays were primarily delivered by Andrew 

Thompson and gave him the opportunity to develop the skills and resources 

needed to engage people. He recruited new volunteers from the student 

body at Bournemouth University and subsequently managed them through 

the process of doing the same.  

o Focus on River Explorers – this was launched in summer 2016 and very quickly 

delivered high number of engagements. Drop in river dipping can be chaotic 

to deliver, but that chaos and energy became part of the experience. By 

summer 2017 there were up to 150 kids dipping in a day…it demonstrates the 

value of advertising a simple experience well (through Primary Times) and 

creating a relaxed drop in democratic event. It felt like the community were 

exploring the river together… 

• During the course of the BBC / RSPB partnership 2015-2017 an estimated 12746 

children attended the Visitor Centre with approximately 80% of those having a 30 

minute nature connection experience. 10 local schools from Winton, Kinson, Muscliff 

and West Howe in North Bournemouth visited the site with a predominance of visits 

from two schools within walking distance (Muscliff Junior School and Epiphany 

School).  The spread of learning across the spring and summer terms in 2017 for 

example was as follows: 

Month No. of Children No. of Nature Connections 

April 1225 972 

May 1040 748 

June 510 298 

July 816 639 

 

• Diversifying audiences 

o Groups have come from diverse places and backgrounds to the Barn to 

deliver experiences relevant to them.  

o Pilot events held between October 2015 and March 2016 including an event 

in a nightclub created and deliver by students from the Arts University 

Bournemouth. 

• Volunteers 

The Exploring the Stour project created significant opportunities for groups and 

individuals to become involved in the project 

o The Stour Valley Supporters, Stour Power Women’s Institute and the Wildlife 

and Conservation Society were all signed up to the project, but more work 

was needed to test, pilot and hone ideas about exactly how each was going 

to deliver various outputs and what role they would have in the legacy 
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phase. In addition to these three groups we obviously needed to recruit 

individuals. 

o By the end of the project over 300 people had volunteered in some capacity 

on the project. The greatest impact was made by those willing to take a lead 

and learn. Our trainee roles, our champion roles and our experts willing to 

volunteer their expertise made the project a success. 

o At the start of the project the Project Development Manager underwrote all 

the activities delivered, and as the project developed gradually pulled away 

so that by August and September 2017 all the activities were being delivered 

by volunteers. 

o Volunteer hours in 2017 totalled: 

▪ 918 hours on general Stour Valley habitat management 

▪ 510 hours by four centre volunteers 

▪ 3762 hours by trainee/volunteer rangers 

o There are particular volunteer stories (see appendices) where volunteers 

have: 

▪ used her skills on a flexible basis as a Green Infrastructure Champion for 

Bournemouth & Poole 

▪ following volunteering on Kingfisher Barn was able to secure a role as 

volunteer trainee ranger, this subsequently led to a paid role of 

Seasonal Heathland Mitigation Ranger 

▪ whilst a student at Bournemouth University began volunteering for the 

RSPB and has undertaking many new experiences and gained skills 

and confidence and is now seeking a paid job  

▪ have set up a group, New Leaf, providing nature-based interventions 

that make a difference at the Barn for a group of up to 15 people. 

• Partnerships, the project has created a number of long-lasting partnerships which 

can continue to engage communities in Bournemouth with their natural, social and 

cultural heritage in innovative ways. These include: 

o Bournemouth Borough Council & RSPB 

 

o RSPB & Alzheimer’s Society 

o Bournemouth Borough Council, RSPB & Wildlife and Conservation Society 

o RSPB & Students Union at Bournemouth University (SUBU) 

Kingfisher business planning 

The main areas of income were refreshments with retail sales and events income.  

The income, expenditure and profitability figures for the 3 years 2019/20, 2020/21 and 

2021/22 are shown below. The Covid pandemic had a particular impact in 2020/21. 
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 2019/20 2020/21 2021/22 

Income (total) £56,093 £49,792 £74,241 

Food & drink  £37,101 £24,974 £52,692 

Non food  £3,011 £1,692 £5,084 

Events £8,878 £2,554 £8,987 

Donations  £2,868  £1,079 £1,416 

Miscellaneous  £2,774 £2,490 

Covid grants 

(furlough, Eat Out to 

Help Out, 

Government grant) 

£0 £16,720 £3,572 

Expenditure  £41,476 £38,760 £59,677 

Cost of sales £13,232 £10,530 £20,667 

Other expenditure 

(inc. items for 

events) 

£4,429 £2,631 £7,375 

Staff costs  £23,477  £25,600 £31,635 

Net profit  £14,617 £11,032 £14,564 

 

In summary the sales income from Kingfisher Barn illustrates that with the support of 

volunteers it is able to provide a small profit even whilst covering staff costs. 

 

Implications for Hicks Farm 

The Kingfisher Barn project was a vitally important next step in the process of renovating 

and bringing into public use Hicks Farm. It was a stepping stone from the Hengistbury Head 

Visitor Centre project illustrating how a small community centred project can provide new 

opportunities for access, involvement, learning, wildlife, volunteering and health benefits, 

and deliver this in a sustainable way. The report concludes by considering the future. 

Kingfisher Barn (Exploring the Stour project) has demonstrated that the Stour can become a 

significant heritage destination, but the Barn is only small and thus the reach can never be 

more than local. Hicks Farm has the potential to break through the beach, Purbeck, New 

Forest default heritage options in the region. Especially when coupled with the wider 

proposals of the Stour Valley Regional Park. 

Stour Valley Visitor Survey 

Between 30th May 2017 and 31st October 2017 visitors to Stour Valley were asked to 

complete a survey about their experience. A total of 137 completed questionnaires were 

returned; 97 of these were hard copy and 40 were completed online 

Almost three quarters of visitors to Stour Valley who responded to the survey said that they 

were a resident of Bournemouth (72%). The smallest category of visitors said that they were 

a visitor staying outside of Bournemouth (1%), with only 2%, a visitor staying in Bournemouth. 

Respondents were most likely to have been in the 35-44 or 65-74 age groups with those 

aged 75+ being the least likely to respond. 
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Just under half of respondents (45%) had visited in a group with children. One in ten (11%) 

visited alone, 17% visited with their spouse / partner and the remainder visited with other 

family and/or friends. Almost two thirds (65%) of those visiting with children had children 

aged under 5. 

Around three in ten respondents (28%) were first-time visitors to Stour Valley and 72% were 

return visitors. Three in ten respondents (30%) visit daily or weekly. 

Seven in ten (71%) respondents travelled by car to Stour Valley, while one in five (18%) 

travelled on foot. None of the first-time visitors arrived on foot. 

The survey asked what other places respondents had considered visiting when they 

decided to come to Stour Valley, other local parks was the most popular response, 

followed by Hengistbury Head. 

Visitors were asked what was their reason for visiting Stour Valley and many gave multiple 

reasons. Almost two thirds (64%) said that they visit for walking while 57% said that they visit 

to enjoy the fresh air and open space. 

Three out of ten respondents had not used any sources of information about Stour Valley. 

Of those that had, the most common source of information was the Stour Valley Facebook 

page. A third of those who had sought information had got it from events leaflets and a 

quarter from BH Life magazine. 

Almost nine out of ten visitors (87%) had used the Visitor Centre. More than three quarters 

(77%) had used the wildlife garden and the trails / information / signage. Events (50%), 

toilets (55%) and car park (60%) were the least used facilities. 

Respondents were asked to rate their satisfaction with these facilities on a scale of 1 to 5, 

where 1 is very dissatisfied and 5 is very satisfied. Average scores were: 

 Events       4.57 

 Welcome you received at Kingfisher Barn 4.56 

Wildlife garden     4.47 

Kingfisher Barn Visitor Centre   4.47 

Toilets       4.38 

Car park      4.28 

Trails / information / signage   4.15 

 

The average scores shown above indicate a strong level of satisfaction with all services 

achieving an average score of more than four. 

Overall, just over two thirds (68%) of respondents reported spending money during their visit 

and just under a third (32%) spent nothing. Although the sample sizes are too small for 

statistically significant results, it appears that visitors with children and first-time visitors are 

more likely to spend money that those without children or repeat visitors.  

Almost four in ten respondents (39%) had spent money on tea & coffee while around a 

quarter (26%) had spent money on ice cream and a similar number (23%) had spent 

money on events. 

Average spend per visitor was: 
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Teas and coffees £0.81, Ice creams £0.46 and Events £0.42 

Almost all (97%) said that they were likely to recommend Stour Valley to friends and family 

and all respondents (100%) said that they were likely to visit again. 

See report summary in the appendices. 

 

Implications for Hicks Farm 

The survey showed the popularity of the site amongst local people with a significant 

proportion coming on a return trip. It also appeared that a number of visitors had come to 

the Stour Valley and Kingfisher Barn as an alternative to Hengistbury Head and other sites. 

The car featured relatively highly amongst mode of transport for visitors, particularly first-

time visitors. There was high satisfaction with the provision of facilities and services on site. 

The small refreshment facility also provides an indication on spend on food/drink and 

events 

 

 

Summary of key points from Comparator Sites 

 

The comparator site visits and case studies illustrate a number of key benefits from the 

establishment of a new visitor centre on an existing site. There is a similarity in experience 

between the sites despite their differences, particular points are: 

• Space is provided for interpretation, they are not a museum, but an accessible way 

to introduce the site and what’s of interest and importance and to help to guide a 

wider visit to the site 

• The café forms an essential part of the offer, it’s a social space enabling informal 

groups to meet, is a place to rest for those less able to keep up with the wider group, 

provides opportunities to view and interpret the site  

• The café generates important income which is used to support the operation and 

management of the site and also provides employment and supports local suppliers 

• Linking café and additional flexible space can accommodate functions and larger 

events – generating income and reaching new audiences 

• A shop with appropriate stock can stimulate visitor interest, develop post visit 

relevant activity and encourage future visits and research – as well as generating 

income for management 

• Toilets are easier to manage and clean with an on-site presence 

• Many sites have a diverse range of activities – often providing financial benefit but 

also linking people with the site and its ethos e.g. camping, community growing, 

courses 

• A heritage project can form the core location for new groups and activities to 

develop – probably initially supported by staff but then encouraged to be self-

sustaining 

• Sites can lead to a strong sense of local pride and engagement from regular visitors 

and volunteers 

• A physical focus for visitors stimulates volunteer interest – reception volunteers can 

talk to and encourage potential volunteers face to face.  

• A visitor centre/manned heritage site provides: 

o new volunteering opportunities particularly for those who do not wish to or are 

unable to partake in physical activities 
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o a 7 day a week presence on the site and a point of contact for visitors be it a 

question about a particular butterfly, anti-social behaviour or a lost dog! 

o services such as Tramper hire as there is always someone on site to undertake 

training and induction 

o an indoor space for group visits and learning groups. Often it is part of a visit 

to the site and an opportunity to view interpretation, films and artefacts to 

increase understanding 

o flexible spaces for talks, exhibitions, workshops and holiday activities 

engaging visitors in particular aspects of the site and related stories 

o quiet spaces to accommodate particular groups such as people with autism 

or dementia 

o having a social space 

o having a base from which to manage a wider landscape/area 
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3.3 Links to Other Neighbouring Sites and Projects 
 

3.3.1 Links to  

 

Stour Valley Park 

The proposed Stour Valley Park (SVP) is a vision for a regional park along a 26km stretch of 

the River Stour in Dorset. From the National Trust Kingston Lacy estate north of Wimborne to 

the coast at Hengistbury Head and Christchurch Harbour it will offer an incredible 

opportunity to shape a landscape for current and future generations and in this respect it 

was included in the Future Parks Accelerator (FPA) programme sponsored by the Heritage 

Fund, The National Trust (NT) and the Department for Levelling Up, Housing and 

Communities. The SVP will offer an alternative and replicable model for peri-urban parks 

nationally based upon a blend of funding opportunities including developers’ 

contributions, SANGS, ELMS and investment through Green Finance (Carbon sequestration 

etc.). 

 
 

Hicks Farm 

Hicks Farm, in the context of the above, will not only be a key heritage gateway for the 

conurbation of Bournemouth, Christchurch and Poole, the 10th largest residential area in 

the UK of 500,000 people but also a vital part of the Stour Valley Park FPA project. 

BCP Council recognises the contribution that Hicks Farm can make both locally and 

regionally and, in this respect, have agreed the provision of a Suitable Alternative Natural 

Greenspace (SANG) on 30 hectares of the adjacent farmland. Throop Nature Park, as it will 

be known, will make a vital and at scale contribution to the new Stour Valley Park vision as 
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well improving biodiversity, climate change, access, health and wellbeing, the economy, 

jobs and skills in this peri-urban park setting of South-East Dorset. 

 

Kingston Lacy 

Kingston Lacy is an existing gateway for visitors to the Stour Valley and attracts 750,000 

visitors each year.  As part of the FPA programme to create the SVP, the National Trust will 

be making available additional land for biodiversity improvements and public access into 

the northern end of the SVP. 

 

Hengistbury Head 

The Hengistbury Head Visitor Centre to the south-east which attracts more than 1 million 

visitors annually. A Heritage Fund supported project (opened in 2014) it brings to life the 

story of 12,000 years of human occupation as well as the internationally important natural 

history.  

 

Kingston Lacy and Hengistbury Head are the ‘bookends’ to the SVP and represent 

excellent examples of how the countryside can be enhanced, interpreted and therefore 

accessed sustainably. 

 

Kingfisher Barn 

Kingfisher Barn (North Bournemouth) a Heritage Lottery funded project was our initial 

exploration to create a brand-new gateway along the Stour in 2015. In many ways it was 

touted as a pilot project for Hicks Farm to demonstrate need and identify audiences and 

opportunities close to deprived wards in north Bournemouth adjacent to the Stour. It has 

been an outstanding success attracting 160,000 visitors in 2021 and is now run by BCP 

Council’s partner organisation, The Parks Foundation (TPF).  The TPF was created and 

initially funded through the Heritage Fund Rethinking Parks Programme and is one of a 

number of charity organisations that have expressed an interest in supporting the 

restoration of Hicks Farm as a key heritage gateway into the Stour Valley for the 

conurbation of Bournemouth, Christchurch and Poole. 

 

 

3.4 Strategic Research 
 

3.4.1 Health & well being  

 

Covid19 

 

A significant body of work had been produced prior to the Covid19 pandemic showing the 

benefits of engagement with nature and the countryside on mental and physical health. 

 

The various restrictions on socializing, working from home, lockdowns and encouragement 

to meet outdoors has led to significant pressure on many outdoor sites and a number of 

further studies examining the effects of restrictions and the benefits of nature. 

 

 

How has lockdown changed our relationship with nature? 

A review by the Office for National Statistics published in April 2021, looked at how people's 

perception of nature changed during the pandemic and whether this is likely to continue 

as restrictions ease. 
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https://www.ons.gov.uk/economy/environmentalaccounts/articles/howhaslockdownchan

gedourrelationshipwithnature/2021-04-26 

Made the following conclusions: 

 

• homeworkers have been more likely to leave the house for exercise during the 

pandemic than people with a daily commute (45% compared with 30%) 

• along with the rise in outdoor exercise during lockdowns, people’s interest in nature 

surged e.g. visits to the RSPB website increased by 69% year-on-year in March to May 

2020 with 79% of those users being new to the website. In the same period, the RSPB 

recorded a tenfold increase in views of its Build a bird box web page 

• Use of parks increased in rural and coastal areas during the summer compared with 

pre-pandemic, having fallen in the spring under lockdown restrictions 

• Isolation, along with other factors, contributed to a decline in mental health over the 

last year. However around 9 in 10 people surveyed by Natural England in May 2020 

agreed that natural spaces are good for mental health and wellbeing. More than 

40% noticed that nature, wildlife, and visiting local green and natural spaces have 

been even more important to their wellbeing since the coronavirus restrictions 

began. These percentages have remained stable throughout the pandemic 

• There has not however been equal access to green space. The closer people were 

to their nearest park, the more likely they were to visit during lockdown 

 

The report states that ‘The pandemic has underlined the importance of outdoor space, for 

people and policymakers.’ In October 2020, the Business Insights and Conditions Survey 

(BICS) asked companies about homeworking as a future business model. Around 1 in 6 

(17%) businesses intended to move to homeworking permanently, with 61% of these 

pointing to improved staff wellbeing as a reason for the change. The pandemic has 

illustrated to employers and employees that technology can enable successful 

home/hybrid working with in many cases no reduction, but often an increase in employee 

productivity. 

 

This rise in home working has also put pressure on housing particularly in rural and coastal 

areas. Cornwall has overtaken London as the most searched-for location on Rightmove this 

year, with Devon and Dorset also in the top 10. 

 

The report concludes that: 

‘Lockdown has disrupted our relationship with nature, from propelling us to find new 

appreciation for our natural surroundings to highlighting societal inequalities that exist in 

access to green space. 

Shifts in personal behaviour and corporate attitudes could mean that the UK, post-

lockdown, will value and interact with nature on a much greater scale than before the 

pandemic. 

What we do not yet know is whether the changes brought on by lockdown will be a 

temporary trend, or a new way of life.’ 

 

 

The People and Nature Survey for England: Children’s survey 

Natural England commissioned research to understand the perspective of children and 

young people relating to nature during Covid-19. They wanted to provide young people 

with a greater stake in and voice about the natural environment. 

 

https://www.ons.gov.uk/economy/environmentalaccounts/articles/howhaslockdownchangedourrelationshipwithnature/2021-04-26
https://www.ons.gov.uk/economy/environmentalaccounts/articles/howhaslockdownchangedourrelationshipwithnature/2021-04-26
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https://www.gov.uk/government/statistics/the-people-and-nature-survey-for-england-

child-data-wave-1-experimental-statistics/the-people-and-nature-survey-for-england-

childrens-survey-experimental-statistics  

 

A total of 1,501 children, aged between 8-15 in England, participated in an online survey 

between 6th-18th August 2020 (inclusive). The main findings include: 

 

• Coronavirus has had an impact on children’s mental health and wellbeing, with half 

(48%) of children interviewed reporting that being worried about catching / 

spreading coronavirus had stopped them from spending more time outside. More 

generally, one in five (19%) reported being worried the previous day and a quarter 

(27%) said they were lonely often/always or some of the time. One in five children 

(19%) reported that they were part of a household that was shielding. 

 

• The survey demonstrates the positive role of nature in supporting children’s well-

being, with eight in ten (83%) of children interviewed agreeing that being in nature 

made them very happy. Overall, four in five (81%) children reported being happy 

and just three per cent reported being unhappy. 

 

• Children who reported spending more time outside (and more time noticing nature / 

wildlife) were more likely to report that ‘being in nature makes me very happy’ (91% 

and 94% respectively, compared to 79% of those who had spent less time). 

 

• Six in ten children (60%) reported to have spent less time outdoors since the start of 

coronavirus, more than double the proportion that had spent more time outside 

(25%). These findings suggest that, when read alongside the results for adults in the 

same period , far fewer children are spending more time outside since coronavirus 

started than adults (45% adults report spending more time outside compared to 25% 

of children). 

 

• Natural spaces are important places for connection – with the natural world and 

each other. However, since the lockdown, 81% of children stated that they had 

spent less time outside with friends. Seventy per cent of children said that, in the 

future when things start to get back to normal, they want to spend more time 

outdoors with friends, and 44% reported wanting more time outdoors at school. 

 

• Local parks and private gardens were important ways of accessing green and 

natural spaces during lockdown. When asked where they had visited in the past 

week, three in five children (62%) had played in gardens (theirs or someone else’s) 

and the same proportion (62%) had visited a park, playing field or playground. Far 

fewer children had spent time in other natural places such as the seaside (27%), the 

woods (26%) or the wider countryside (24%). Park closures were felt more acutely by 

younger children, with over half (56%) of 8-11 year olds saying that this stopped them 

from spending more time outside. 

 

• Children’s access to nature during coronavirus varied across the population. For 

example, 71% of children from ethnic minority backgrounds reported spending less 

time outside since coronavirus, compared with 57% of white children. Three-quarters 

(73%) of children from households with annual income below £17,000 spent less time 

outdoors, compared with 57% from households with an annual income above 

£17,000. 

https://www.gov.uk/government/statistics/the-people-and-nature-survey-for-england-child-data-wave-1-experimental-statistics/the-people-and-nature-survey-for-england-childrens-survey-experimental-statistics
https://www.gov.uk/government/statistics/the-people-and-nature-survey-for-england-child-data-wave-1-experimental-statistics/the-people-and-nature-survey-for-england-childrens-survey-experimental-statistics
https://www.gov.uk/government/statistics/the-people-and-nature-survey-for-england-child-data-wave-1-experimental-statistics/the-people-and-nature-survey-for-england-childrens-survey-experimental-statistics
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• Environmental concern was high among children in England. Eight in ten (82%) 

agreed that they would like to do more to protect the environment; 78% said that 

protecting the environment was important to them. There was very little variation in 

levels of environmental concern when analysing by age, region, ethnicity, social 

grade or annual household income. 

 

 

Understanding changes to children's connection to nature during the COVID-19 pandemic 

and implications for child well-being 

A study undertaken by researchers at the University of Cambridge and the University of 

Sussex and published in the Journal People and Nature considered the effect of lockdowns 

on children’s mental health and how this related to socio-economic status. 

 

https://www.cam.ac.uk/research/news/lockdown-wellbeing-children-who-spent-more-

time-in-nature-fared-best 

 

The study found that children who increased their connection to nature during the first 

COVID-19 lockdown were likely to have lower levels of behavioural and emotional 

problems, compared to those whose connection to nature stayed the same or decreased 

- regardless of their socio-economic status. However the study found that children from less 

affluent families were less likely to have increased their connection to nature during that 

time. 

 

The study found that connecting to nature may be an effective way of supporting 

children’s wellbeing, particularly as children return to normal routines, such as school and 

extracurricular activities. The report states that access to and engagement with nature is 

associated with wide-ranging benefits in children and adults, including lowering levels of 

anxiety and depression, and reducing stress. 

 

The results strengthen the case for nature as a low-cost method of mental health support 

for children, and suggest that more effort should be made to support children in 

connecting with nature - both at home and at school.  

 

The researchers’ suggestions for achieving this include: reducing the number of structured 

extracurricular activities for children to allow for more time outside, provision of gardening 

projects in schools, and funding for schools, particularly in disadvantaged areas, to 

implement nature-based learning programmes. 

 

 

Why Society Needs Nature 

A joint collaborative piece of work between Natural Resources Wales, Forest Research, 

Natural England, NatureScot and the Environment Agency brought together and 

summarised research conducted in each organisation concerning how people, both 

adults and children, visited green and blue natural spaces during the Covid-19 pandemic 

in 2020, and their experiences of this.  

 

https://www.forestresearch.gov.uk/research/why-society-needs-nature-lessons-from-

research-during-covid-19/  

 

https://www.cam.ac.uk/research/news/lockdown-wellbeing-children-who-spent-more-time-in-nature-fared-best
https://www.cam.ac.uk/research/news/lockdown-wellbeing-children-who-spent-more-time-in-nature-fared-best
https://www.forestresearch.gov.uk/research/why-society-needs-nature-lessons-from-research-during-covid-19/
https://www.forestresearch.gov.uk/research/why-society-needs-nature-lessons-from-research-during-covid-19/
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The study concluded that whilst some people’s interaction with nature increased during the 

pandemic, others visited nature less or not at all. 

 

The evidence in the report highlights that increased engagement with nature significantly 

helped to support many people in maintaining their physical and mental health and 

wellbeing during the restrictions and stresses of living through the global pandemic. The 

seismic increase in visitor numbers at many of the nations’ most important natural spaces 

(and the effects of this erosion, littering and overcrowding) indicates that there is unmet 

demand for outdoor recreation space, both for local (daily) use and further away 

(planned trips and activities). This has brought a number of environmental and land 

management issues to the fore. Encouraging people to benefit from the great outdoors, 

whilst at the same time protecting nature, needs strategic planning and adequate 

investment in more suitable places for a range of outdoor recreation activities and the 

resources to maintain their quality. 

 

 

 

Implications for Hicks Farm 

Lockdown has illustrated the importance of being outdoors to people of all ages but 

particularly children. It has also illustrated the inequality of access with wealth often being a 

determinant in terms of where you live, if you have a garden and the quality of local open 

space.  

 

Post-pandemic supporting and developing access to outdoor spaces and nature will be 

important to rebuild mental health and also in many cases build on the developed 

interests. Access to natural greenspace is lower than to more formal parks and gardens, 

Hick Farm provides an opportunity to provide a more natural experience with opportunities 

not just for a visit but for longer term engagement and personal involvement. 

 

Our own research re the operational effects of Covid 19 includes our Performing the Past – 

Hengistbury Head Ref: OH-17-05448, a NLHF funded project 2018-21. Bringing to life the 

archaeology of Hengistbury Head (learning by doing): pottery, flint knapping, pigments 

and paints, cooking etc. was somewhat restricted by Covid 19. However, taking it online 

through live broadcasts and outreaching to individuals’ homes during the lockdowns was 

an acclaimed success.  

Whereas we would prefer to engage everyone in a face to face situation in the natural 

environment (and this remains the priority) we have to now recognise that our current 

learning indicates that operating a hybrid programme of in-person events / activities with 

an online live broadcast option has brought about a revolution in public engagement. 

Many of our viewers have subsequently participated on site and even joining the project as 

volunteers and ambassadors.   

 

 

 

 

Background: Policy and Research 

 

Undertaken before the pandemic there has been and examination of examples of studies 

from the substantial body of research and case study evidence which supports the health 

benefits of people being engaged in the outdoors.  Three useful references which collate a 

lot of this work are: International Federation of Parks and Recreation Administration 
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“Benefits of Urban Parks” 2013; Department for Environment Food and Rural Affairs 

“Evidence Statement on the links between Natural Environments and Human Health” 2015 

and Houses of Parliament House Note 2016. 

 

This recognition is not confined to Britain.  “Forest Bathing” / “Forest Medicine” is well 

documented across the globe with particular reference in Japan (Shinrin Yoku); South 

Korea (Sanlimyok); United States; Germany and Finland.  Sources such as Professor 

Yoshifumi Miyazaki (“Shinrin Yoku”) and Florence Williams (“Nature Fix”) are rigorous and 

compelling.  Despite the title, they also confirm the generic value of engagement 

outdoors. 

 

Case Studies are also well documented, examples including Ireland (“Shinrin Yoku in 

Ireland”) and Scotland (Green Exercise Partnership “Hospital Greenspace Research”; Social 

Return on Investment “Hospital Grounds Greenspace”) 

 

Within these papers and studies, improvements are reported which include: self-rated 

health; more social contact / community cohesion; improved longevity and reduced 

health inequalities.  As telling, are the range of specific benefits relating to particular 

conditions including obesity; cardio vascular disease; mental health; concentration 

capacity; respiratory disorders like asthma; healthy immune systems; reduced stress; ADHD 

and behaviour management.   

 

More widely across the range of current and potential partners in the Hicks Farm project, 

the organisations reflect these themes in their own policy context.  For example therefore, 

Borough Council Local Plans; Local Nature Partnership and Local Enterprise Partnership 

Strategies; Health and Well Being Board Strategy, as well as the Stour Valley Park Strategy 

are all aligned around the benefits of engagement with the outdoors. 

 

Discussions and support for the project have been gained from: 

 

MEETINGS HELD RESPONSE AND DIRECTION 

Dr Andrew Mayers 

(Bournemouth University 

Psychology) 

 

Dr Angela Turner-Wilson. 

(Bournemouth University 

Public Health) 

 

Rachel Partridge (Public 

Health) 

Sarah Webb (Public 

Health) 

 

Rene Henderson (RSPB 

regional officer) 

Dante Munns (RSPB Area 

Officer) 

 

Strong support for the aims of the Hicks Farm project and 

SVP.  Excellent scope for support from the University and 

links to local third sector work such as Dorset Mind 

 

Strong support for the aims of the Hicks Farm project and 

SVP.  Developing a research led project proposal on nature 

and health in the Stour. 

 

Very positive support for the aims of the Hicks Farm project 

and links to public health policy.  Keen to work with the 

project team to help shape and devise programmes to 

meet need. 

 

Very keen to maintain the partnership and extend work and 

delivery into Hicks Farm. 
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Layne Hamerston (Centre 

for Well Being and Quality 

of Life) 

 

Vicky Walduck 

(Bournemouth 

Mindfulness). 

 

Michelle Tokelove (Skills 

and Learning) 

 

 

Natural Choices (Dorset 

Nature and Health 

Network). 

 

Bournemouth and Poole 

Health Practitioner 

network 

Very keen to see the potential of Hicks Farm realised.  

Developing proposals to be a part of that.  Already 

organising delivery to support existing facilities  

 

Very supportive of the added value that a facility at Hicks 

would bring to the practice of complimentary therapies 

and activities in the conurbation. 

 

Supportive of the value of adding activities based in the 

outdoors to the Skills and Learning “Living Well” programme.  

Officers are engaged in developing proposals. 

 

The network is supportive of the developments at Hicks 

Farm. 

 

 

The network is supportive of the developments at Hicks 

Farm. 

 

 

Further research will be undertaken during the development phase. 

 

 

3.4.2 Socio-economic situation  

 

Hicks Farm sits within the Throop and Muscliff local authority Ward. The six Lower Super 

Output Areas (LSOAs) in this ward are mainly amongst the least deprived in the town.  The 

most deprived is Broadway Park at 17,357th nationally or 65th locally and the least 

deprived are Muscliffe and Muscliffe Park at 98th and 102nd respectively, locally.  These last 

two are amongst the least deprived LSOAs in the town. 

The adjacent Ward of Strouden Park has a similarly sized population of 9,700, 2014 mid-year 

estimate. There are four distinct character areas in the ward. South of Castle Lane West has 

detached houses, including a group of large houses alongside Queen’s Park Avenue, and 

school playing fields, while north of the road is the suburban estate development of 

Townsend and the commercial areas of the Castlepoint shopping centre and the 

employment development at Yeoman’s Road. On the very northern edge of the ward is 

Holdenhurst village which is a Conservation Area. 

The six Lower Super Output Areas (LSOAs) show the greatest variation of all wards in the 

town. The LSOAs vary from 3,367th nationally or 8th locally (Townsend) to 28,806th nationally 

or 107th locally (Queen’s Park Avenue). Two LSOAs are highly deprived, two are middling, 

and two are least deprived.  

The domain scores show that the Queen’s Park Avenue is one of the least deprived for 

income, health deprivation and disability and education, skills and learning domains. The 

opposite end of the range is Townsend which ranks in the most deprived 10% for income 

employment, health deprivation and disability and education, skills and training. 
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3.5 Evaluation Framework 
 

 

Shephard & Moyes Ltd were appointed to support the research and evaluation work for 

the Resilient Heritage phase of the project. The role included to: 

• Create a framework which will underpin the consultation and wider research 

undertaken at this stage, as well as help set a baseline and inform future 

evaluation activity 

 

• Design a set of tools and guidance to inform the consultation and wider 

research required for the Resilient Heritage phase of the project 

 

• Carry out any primary research as required 

 

• Collate, analyse and report on the results of the consultation and research 

carried out 

The first stage of the work was to undertake a workshop with staff, volunteers and 

stakeholders.  The purpose of the workshop was to start to explore the desired outcomes for 

the project, against which the research plan can be developed.  It is noted that as a result 

of future consultation activity, these outcomes may change, and revising this framework 

would then be necessary as the project moves from inception to detailed planning and 

then delivery.  

The Research and Evaluation Framework captures the results of the workshop and 

subsequent discussions and uses a Theory of Change model to set out what the project will 

do and achieve, research needed and how the results will be evaluated, 

The Research and Evaluation Framework is a supporting document. 
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3.6 Situational Analysis 
 

 

The Table below considers the research and consultation undertaken, analyses the situation and provides recommendations for 

the future. The analysis is considered using the same headings as devised through the Research and Evaluation Framework, which 

are: 

- Improved facilities 

- Increased wildlife diversity (in a farm environment) 

- Improved health and wellbeing 

- Better understanding of the local area 

- Increased wildlife engagement 

- Minimise carbon footprint and create a model of sustainable practice 

- Improve condition of buildings sustainably 

- More opportunities for learning 

- More children and young people better connecting with nature 

- Better use of resources (and financial sustainability) 

- Improved business support, employment and local investment 

- Improved volunteering opportunities 

- Improved partnership/ collaborative working 
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Project Outcome Situation Recommendation 

Improved facilities 

 

Heritage Fund 

Outcomes –  

 

the funded 

organisation will 

be more resilient 

 

the local area will 

be a better place 

to live, work or visit 

 

the local economy 

will be boosted 

 

heritage will be in 

better condition 

 

 

 

Renovated listed 

farmhouse 

Buildings used for 

storage and horse use 

Older buildings of 

historic interest 

undertaking repairs and 

stabilisation in 2018 

 

Experience from 

Hengistbury Head Visitor 

Centre and Kingfisher 

Barn 

 

Provide café on site – use local and on-site grown produce, work with local 

producers – in house or concession. 

Also need to cater for events, courses and schools 

Maybe outside/covered kitchen area for groups/courses 

Community built pizza oven/ fire pit for camp fire cooking 

  

Provide farm shop on site – use local and on-site grown produce, work with local 

producers – in house or concession. Linked to café. 

Could link to other businesses on site 

  

Provide a local visitor experience 

Use interpretation and activities to increase knowledge and engagement 

Changing exhibition/display space – could also be a functions/event space as the 

Fine Foundation Gallery at Durlston 

  

Opportunity for a ‘Nature Nursery’ provision – regular income 

  

Provide good toilet facilities – consider accessibility, provide ‘Changing Places’ e.g. 

Moors Valley and Garwnant Visitor Centre, Brecon Beacons. Composting toilets for 

groups/schools 

  

Consider accommodation for: 

- Site manager/caretaker 

- School residentials 

- Short courses 

- Long-term volunteering 

 

Holiday accommodation e.g. holiday let, seasonal camping and working holidays 

  

Business accommodation needs. Farm machinery and animal accommodation 

  

Car parking – staff and visitor 
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Project Outcome Situation Recommendation 

Increased wildlife 

diversity 

 

Heritage Fund 

Outcomes –  

 

people will have 

greater wellbeing 

 

people will have 

developed skills 

 

the local area will 

be a better place 

to live, work or visit 

 

heritage will be in 

better condition 

 

heritage will be 

identified and 

better explained 

 

people will have 

learned about 

heritage, leading 

to change in ideas 

and actions 

 

 

Hicks Farm Wildlife 

Surveys – 2018  

 

BCP Council manage 

the land according to 

the current agreed 

Management Plan.  

Create wildlife opportunities in buildings 

Proposals for site development and management 

Pesticide and herbicide policies 

  

Provide a range of different habitats: 

- Woodland 

- Orchard 

- Meadow 

- Riverbank 

- Ponds/wetland 

- Hedgerow 

Encourage wildlife e.g. bats, bees (have hives on site) 

 

Conservation grazing with predominantly cattle and some horses. Taking a hay crop 

to reduce soil fertility and encourage wildflowers. Tree and hedge planting. 

Management of existing hedges. Woodland management. 

 

Create opportunities for key species – Otter, Brown Hare, Kingfisher, breeding birds, 

bats, dragonflies etc. 

  

Use traditional management techniques and varieties – heritage varieties 

 

Links to businesses e.g. honey, use of apples, hedgerow crops 

  

Link activities to season and events e.g. May Day, Apple Day, Christmas Feast 

  

Provide training opportunities in habitat management, bee keeping 
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Project Outcome Situation Recommendation 

Improved health 

and wellbeing 

 

Heritage Fund 

Outcomes –  

 

a wider range of 

people will be 

involved in 

heritage 

 

people will have 

greater wellbeing 

 

people will have 

developed skills 

 

people will have 

learned about 

heritage, leading 

to change in ideas 

and actions 

Discussions underway 

with local partner 

organisations 

 

Existing Stour Valley Trail 

 

Respondents to 

Kingfisher Survey 

responded that 

spending time in the 

natural environment 

was beneficial to their 

health. Many of the 

respondents were 

focusing upon reasons 

related to mental health 

rather than physical 

activity 

 

 

 

Links/ideas with health 

organisations? 

Encourage healthy eating, own growing and cooking 

Provide allotments (or similar community growing as part of market garden) on site. 

(Adj. Longbarrow has a waiting list) – include junior allotments 

Links to SANG 

- Provide easy access permissive paths 

- Appropriate signposting of routes 

- Ensure good access routes to the site from Hicks Farm 

Develop focused activity programme 

Develop zoning policy for the site – consider dog access – to within SANG 

Provide Tramper/s for hire from Visitor Centre 

Businesses on site that have a Social Responsibility angle e.g. developing products 

for sale from trees surgery outputs 

Provide support/guidance for activities e.g. bird watching 

Provide a range of volunteering and training opportunities 

Develop targeted activities with communities/groups less likely to visit the 

countryside 

Develop Hicks as a base for social activities 

Encourage long-term volunteering from those new to the countryside and with 

social problems e.g. mental health, homelessness 

Sports activities e.g. angling, equestrian (linked to social benefits e.g. young people, 

those without access to horses, mental health benefits) 

Develop partnerships e.g. GP’s, Natural Choices Dorset. Active Dorset 

  

Care farm opportunity 

 

Opportunity to develop employment opportunities – particularly for those who find it 

difficult to gain employment e.g. young people with SEND, disabled 

  

Develop ideas into a 5 year Activity plan for Heritage Fund bid 
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Project Outcome Situation Recommendation 

Better 

understanding of 

the local area 

 

Heritage Fund 

Outcomes –  

 

heritage will be 

identified and 

better explained 

 

people will have 

learned about 

heritage, leading 

to change in ideas 

and actions 

Historic building 

conservation statement 

for farm buildings. 

Produce Conservation 

Plan for site. 

 

The area has strong 

cultural, historic land use 

and ecological links. 

Provide interpretation on site and online 

Provide a variety of media including ICT – ensure accessibility 

  

Provide guided walks and trails around farm and local area – self led and led 

  

Provide sensory experiences – use touch, taste and smell in addition to see and hear 

  

Link to Stour Valley Way and wider Stour Valley Park 

  

Encourage wildlife recording and monitoring e.g. Durlston ‘daily diary’ 

  

Develop regular local involvement 

 

Develop greater knowledge and understanding of the local area develops well-

being – primary school local studies for history and geography 

  

Opportunity for exhibition/changing display space – could reflect changing seasons 

or what is happening at Hicks now 
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Project Outcome Situation Recommendation 

Increased wildlife 

engagement 

 

Heritage Fund 

Outcomes –  

 

a wider range of 

people will be 

involved in 

heritage 

 

people will have 

greater wellbeing 

 

people will have 

developed skills 

 

heritage will be 

identified and 

better explained 

 

people will have 

learned about 

heritage, leading 

to change in ideas 

and actions 

 

Currently no public 

access to site. SANG 

approval in place 

 

Good experience from 

Kingfisher of successful 

wildlife related activities 

and events 

North western part of the site to be 'Parkland' style area with mature 

hedgerows and large oaks. Potential for controlled access and health walks 

 

Provide wildlife events – e.g. Nature Festival, Focus on Nature Tots, Focus on Wild 

Sundays, River Explorers, Otter Watch 

  

Activities at different times of the day (and night – ‘dark activities’) 

 

Link activities to seasonal changes e.g. bird migration 

  

Use arts and craft to increase understanding and engagement 

  

Use food and drink to relate to the farming year, produce on site and relate this to 

activities 

  

Provide wildlife hides: 

New hide with access allowing views across wetland habitat area 

Use local timber, creative designs and good access and facilities 

  

Plan paths to access wildlife areas and avoid others 
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Project Outcome Situation Recommendation 

Minimise carbon 

footprint and 

create a model of 

sustainable 

practice 

 

Heritage Fund 

Outcomes –  

 

the local area will 

be a better place 

to live, work or visit 

 

the local economy 

will be boosted 

 

heritage will be in 

better condition 

 

 

Visitor pressure on 

heathlands increasing 

need for alternative sites 

of natural greenspace. 

 

Existing Stour Valley trail 

 

Costs of building 

monitoring/limited 

maintenance 

 

Income from farmhouse 

let 

 

 

SANG car parking – no 

charge 

 

Significant local cycle 

path improvements 

Establish policies and measures to encourage non-car visits 

Encourage visits to this site rather than heathlands – need clear promotional plan 

  

Encourage visitors to use local sites e.g. Hicks rather than travel 

Provide cycle facilities – secure storage, opportunity for cycle hire (link with wider 

Bournemouth proposals) 

  

Encourage and provide facilities for local people to use cycles or foot – discount on 

café/shop? 

  

Encourage local school visits including residentials 

  

Ensure sufficient income to be financial sustainable. 

Provide a sustainable tourism resource – promote as alternative to Hengistbury Head 

Promote the Stour Valley as a visit location – e.g. walking trail  

  

Limit car park use through limited provision, seasonal grass car parks and café 

discount on non-car arrival 

  

Demonstrate through land management and adaptations/facilities in/on buildings 

how wildlife can be encouraged to co-exist 
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Project Outcome Situation Recommendation 

Improve condition 

of buildings 

sustainably 

 

Heritage Fund 

Outcomes –  

 

the funded 

organisation will 

be more resilient 

 

the local area will 

be a better place 

to live, work or visit 

 

the local economy 

will be boosted 

 

heritage will be in 

better condition 

 

people will have 

learned about 

heritage, leading 

to change in ideas 

and actions 

Historically important 

buildings need to be 

kept, more modern 

buildings require 

checking but not in 

danger of collapse but 

may not be suitable for 

future uses. 

 

Historic England 

guidance on reuse of 

farm buildings. 

 

Support and 

engagement from 

Council Senior Planning 

Officer (Heritage), 

Katherine Ashley 

 

Use traditional materials and techniques 

  

Develop sustainable utilities e.g.  Ground source heat pump, solar panels for 

electricity, wood burner for heating (tree surgery products) e.g. Hardy’s Birthplace 

example, provide good levels of natural insulation using ‘farmed’ products. 

Aim for high BREEAM or similar assessment 

  

Consider traditional materials and techniques for renovations and new builds e.g. 

straw bale, cob, timber cladding 

  

Use renovations and new builds as demonstrators 

  

Seek to use reclaimed and pre-used materials 

  

Ensure designs maximise solar gain and minimise heat loss 
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Project Outcome Situation Recommendation 

More opportunities 

for learning 

 

Heritage Fund 

Outcomes –  

 

a wider range of 

people will be 

involved in 

heritage 

 

people will have 

greater wellbeing 

 

people will have 

developed skills 

 

the local area will 

be a better place 

to live, work or visit 

 

the local economy 

will be boosted 

 

people will have 

learned about 

heritage, leading 

to change in ideas 

and actions 

Schools survey 

Trial visit comparables - 

currently no other 

school visit opportunities 

in the Bournemouth 

area offering learning 

sessions on food and 

farming, heritage 

farming, sustainability, 

food miles etc.  

 

Covid19 effect on 

mental health 

 

Hooke Court offers 

residentials with food 

/farming link – W. Dorset 

 

Curriculum links – history, 

science, PHSE 

 

Living museum with 

demonstrators and 

activities 

Other sites provide 

hands on visitor 

activities related to the 

heritage and skills 

 

Interest from 

Hengistbury Head 

visitors in future events 

Focus on food and farming and heritage crafts in addition to environmental 

education 

 

Offer hands on experiential learning for all ages 

 

Very few school visit opportunities mention SEND/wellbeing in their marketing 

material. Only Magdalen Farm highlights SEND provision. Potential opportunity – 

future investigation with local SEND schools 

  

Learning offer to be cross curricular and include wellness 

 

Develop new opportunities for children in and out of school 

 

Provide simple offer e.g. camping - type with local food and food grown on site. 

Involve children in picking and cooking. 

  

Instead of camping accommodation could be round houses or long house – 

volunteer/school opportunity to help with build 

  

Develop an ongoing relationship with local schools 

  

Could be an opportunity for a Nature Nursery  

  

Living museum with demonstrators and activities 

  

Longer courses will require residential accommodation on-site (ideally) or nearby 

and an activity space/s 

  

Develop events focusing on wildlife, astronomy 

 

Opportunities for longer courses for adults e.g. weekends, 5 days 
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Project Outcome Situation Recommendation 

More children and 

young people 

better connecting 

with nature 

 

Heritage Fund 

Outcomes –  

 

a wider range of 

people will be 

involved in heritage 

 

people will have 

greater wellbeing 

 

people will have 

developed skills 

 

heritage will be 

identified and 

better explained 

 

people will have 

learned about 

heritage, leading to 

change in ideas 

and actions 

School visits as an 

introduction 

 

Family events successes at 

Kingfisher 

 

Develop activities and 

projects with those not 

traditionally accessing the 

countryside / more socially 

deprived e.g. Townsend 

Day visit and residential opportunities for families and groups e,g, guides and 

scouts 

  

Devise intergenerational family events that are appealing to children and their 

grandparents 

 

Outdoor projects/competitions for teenagers in collaboration with local schools 

and colleges 

 

Provide projects targeted at hard-to-reach groups and individuals 

 

Build community ownership of Hicks Farm 

 

Develop relationships through local schools 

  

Develop small scale volunteering opportunities 

  

Volunteering through Duke of Edinburgh Award 

  

Undertake outreach activities 
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Project Outcome Situation Recommendation 

Better use of 

resources 

 

Heritage Fund 

Outcomes –  

 

the funded 

organisation will be 

more resilient 

 

the local economy 

will be boosted 

 

 

Freehold of farmstead and 

50 hectares owned by BCP 

Council 

 

Pressure to find future use of 

site or dispose of. 

 

Part of site designated a 

SANG to enable town 

centre housing and reduce 

pressure on heathlands 

 

Project opportunity to provide wider environmental, heritage and social 

benefits – need to evaluate benefits and communicate these. 

  

Consider income generation opportunities from the site or links to other 

facilities/activities e.g. natural burials, creative use of Bournemouth BC tree 

surgery outputs. 

  

Consider potential of providing produce through farm – directly, partnerships, 

allotments e.g. Kingston Lacy 

  

Future operation to be financially sustainable 

 

Involve charitable partners e.g. The Parks Foundation 

 

Consider required workforce and their personal development and training 
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Project Outcome Situation Recommendation 

Improved business 

support, 

employment and 

local investment 

 

Heritage Fund 

Outcomes –  

 

the funded 

organisation will be 

more resilient 

 

people will have 

developed skills 

 

the local area will 

be a better place to 

live, work or visit 

 

the local economy 

will be boosted 

 

 

Previous interest expressed 

from potential businesses 

 

Growth in home working 

through pandemic 

Links to BCP Council ideas and initiatives e.g. natural burial, tree surgery.  

  

Could become a woodland products workshop working as a social enterprise 

with those isolated / lacking skills / suffering deprivation 

  

Facilities on site for small, relevant/related businesses 

  

Opportunities for start-ups – develop links with BU and AUB 

  

Corporate volunteering 

 

Apprenticeship and traineeship opportunities e.g. heritage skills via Seascape 

  

Function space could be used for training, seminars and businesses 

 

Opportunity to develop employment opportunities – particularly for those who 

find it difficult to gain employment e.g. young people with SEND, disabled 
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Project Outcome Situation Recommendation 

Improved 

volunteering 

opportunities 

 

Heritage Fund 

Outcomes –  

 

a wider range of 

people will be 

involved in heritage 

 

the funded 

organisation will be 

more resilient 

 

people will have 

greater wellbeing 

 

people will have 

developed skills 

 

heritage will be in 

better condition 

 

people will have 

learned about 

heritage, leading to 

change in ideas 

and actions 

Volunteer structures and 

support at other sites 

through BCP Council and its 

partners 

Provide opportunities for different levels/types of volunteering: 

- Skills requirement 

- Time input 

- Physical ability 

- Age 

- Aspirations e.g. to employment or not 

- Public facing or not 

  

Provide long-term volunteering opportunities – accommodation on site 

  

Develop group and corporate volunteering e.g. schools, organisations, 

businesses and BU Conservation volunteers group 
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Project Outcome Situation Recommendation 

Improved 

partnership/ 

collaborative 

working 

 

Heritage Fund 

Outcomes –  

 

a wider range of 

people will be 

involved in heritage 

 

the funded 

organisation will be 

more resilient 

 

people will have 

greater wellbeing 

 

people will have 

developed skills 

 

 

Propped building/s currently 

unsightly for local residents 

and causing road 

restrictions. 

 

Links to other sites e.g. 

Kingfisher Barn and 

Hengistbury Head. 

 

Wider opportunities as part 

of Stour Valley Park. 

 

House of Commons report 

supportive of alternative 

management 

arrangements. 

 

Cogges in Oxfordshire 

operates as a heritage trust 

with the site leased from the 

County Council 

Bring local residents on board so they take ownership and pride – use the 

place (shop, café) and volunteer 

  

Develop new partnerships with organisations/charities and businesses 

  

Provide opportunities for long term financial support e.g. legacies and 

donations 

  

Ensure ongoing process of monitoring, evaluation and improvement 

  

Develop operational model with lead from BCP Council working through 

partners such as the National Trust, The Parks Foundation  
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3.7 Projected Visitor Numbers 
 

 

At this stage visitor numbers are difficult to assess, an estimate of 50,000/year has 

been made. 

 

 

Visitors will consist of: 

• Those coming for special events/open days 

• Those participating in the growing/market gardening initiatives 

• Users of the café and farm shop 

• Learning groups – both day and residential (camping) 

• Those attending walks, talks and special events 

 

 

There will also be the visitors using the SANG, a proportion of whom will form part of 

the visitor numbers. 

 

The financial analysis spreadsheet forecasts visitor numbers during the project and 

their projected growth over the course of the project. 

 

 

Online Visitors  

 

Our Covid 19 learning (see Page 44) includes our Performing the Past – Hengistbury 

Head Ref: OH-17-05448, a NLHF funded project 2018-21.  

https://www.visithengistburyhead.co.uk/Events/Performing-the-past.aspx 

 

Bringing to life the archaeology of Hengistbury Head (learning by doing) through 

pottery, flint knapping, pigments and paints, cooking etc. was somewhat restricted 

by Covid 19. However, taking it online through live broadcasts and outreaching to 

individuals’ homes during the lockdown was an acclaimed success. 

 

We now operate a hybrid programme of in-person and simultaneous online 

broadcast live events reaching much bigger audiences (e.g. 1000 views per event); 

with many online viewers subsequently joining in person at subsequent events / with 

some becoming volunteers, ambassadors and donors for the project. 

 

This is a practice we would wish to expand / trial at Hicks Farm. See Activity budget 

at section 6.3. 

 

 

 

https://www.visithengistburyhead.co.uk/Events/Performing-the-past.aspx
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4.0 Future Aspirations  

 

4.1 Summary 
 

Options for the future of Hicks Farm have been considered. 

 

Do nothing 

 

This is not a viable option for the Council. Despite the emergency repairs and 

stabilisation works the buildings on site will continue to deteriorate and as local 

authorities budgets become tighter so pressure will build for action to be taken. 

 

Disposal 

 

Councils are operating under a regime of significantly reducing budgets and the 

need to increase income and reduce costs to balance budgets. Sites such as Hicks 

Farm represent a potential opportunity for land disposal for a range of uses including 

residential and commercial. There is also an increasing pressure on land particularly 

within or close to the conurbation and in the south of England generally. 

A land sale could produce a capital receipt however the potential for the site must 

be considered in terms of: 

• The historic nature of the farmstead and its position in the curtilage of a grade 

II listed building 

• The Historic England guidance on the reuse of farmsteads 

• The need to provide social housing, particularly on land owned by local 

authorities, to meet the significant waiting list for affordable housing 

• The potential for light industrial or storage use 

• The surrounding farmland would need to be considered and could be sold or 

leased. Any future agricultural use is likely to be an intensification of the horse 

paddock use, this would require some buildings and parking to service this 

use.  

 

A land disposal and alternative to farm use would also have an opportunity cost in 

that the wider benefits to the Stour Valley and for residents of and visitors to 

Bournemouth would be lost, this includes loss of: 

• New potential recreational access to land 

• The approved SANG which would mitigate and enable development 

elsewhere in the conurbation 

• The economic benefit from tourist spend (direct and secondary) and 

employment/training benefits from compatible on-site businesses 

• The potential habitat and wildlife benefits of landholding being managed for 

public access and wildlife 

• A local authority owned site with the potential to be a key gateway on Stour 

Valley Trail and provide accessible access to the Stour Valley 

• Formal education, training and broader informal learning potential 

• The potential for promoting health benefits through volunteering, exercise 

and access to nature 
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Hicks Farm - Gateway to the Stour Valley 

 

The proposal is for Hicks Farm to be of significant benefit to the area and local 

community. 

 

There is an opportunity with restored farm buildings, access and habitat 

improvements to have a site that will exemplify people, business and nature working 

together. The project will engage with the local community and tourists, improve 

health, provide new business facilities, enhance nature and reduce pressure on 

important heathlands. 

 

 

4.2 Aims and Objectives 
 

Aims: 

 

Providing a gateway to the Throop Nature Park, Stour Valley and the wider Stour 

Valley Park  

 

Renovating and bringing back into use a listed historic farm which is in a vulnerable 

and at-risk situation 

 

Providing a community focused centre for nature, sustainable growing and healthy 

lifestyles within an urban area 

 

 

Objectives:  

 

The specific objectives of the project are: 

 

• Providing a demonstrable, sustainable working farm – working for people, 

food and wildlife 

 

• Improving access to the site and creating wider links 

 

• Providing significant opportunities for volunteering, training and personal 

development 

 

• Providing a joined-up approach to learning and interpretation along the 

Stour Valley  

 

• Providing opportunities for low impact tourism and sustainable development 

working 

 

• Exploring innovative responses to diminishing urban green space 

 

• Ensuring the future financial sustainability of Hicks Farm through a local 

authority / community / charitable social enterprise / business / philanthropic 

partnership. 
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5.0 Outline Capital Proposals  
 

5.1 Buildings 
 

Project  

Current Situation 

 

A number of farm buildings collected around a farmhouse. 

Buildings vary between historic and modern functional. Building 

condition is generally poor with in cases considerable remedial 

work required. 

Needs and 

Justification 

The buildings need repair to make them safe and usable and to 

prevent further deterioration in their fabric. 

Renovated buildings will enable appropriate reuse and support 

public access and activities related to the landscape of Hicks 

Farm and the broader Stour Valley 

Outline Brief 

Project contexts The site area around and including the farm buildings is 2.4ha. 

 

Some buildings are of heritage interest, including the Grade II 

listed farmhouse, as well as the contemporary farm buildings 

(which are to be removed). 

 

The report identifies the landscape character with sub-urban 

development to the south (opposite side of the road) and the 

farm buildings as a rural/urban cluster surrounded by paddocks 

and some woodland with significant hard standing on the western 

edge. 

 

There are four potential vehicular accesses to the farm direct from 

Throop Road but each access has limited vehicle and pedestrian 

visibility. There are opportunities for wider pedestrian connections 

to the landscape and SANG to the north, west and east. 

 

The site is broadly divided into two parts (the 

farmhouse/outbuildings to the east & more modern structures to 

the west) with no internal east/west connection 

 

The limited opportunities for vehicular access onto the site and the 

desire to maintain a largely pedestrian environment within the 

farm means that the main visitor parking should be kept away 

from the site. 

 

The site is well positioned to offer new connections to existing 

footpaths and cycleways.  

 

Bio security is considered with a visitor centre and wider working 

farm zones. 

 

Urban design 

and town 

planning 

context 

As identified in section 2.3: 

The adaptive reuse of traditional farm buildings is supported by 

Historic England subject to certain conditions – which match the 

proposals for Hicks Farm. 
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Project Outline 

 

 

The project is to renovate, replace and improve the existing farm 

buildings to fulfil three main functions: 

• Farm and landscape management – farm office, 

equipment storage, visitor facilities and stabling 

• Heritage business – creation of small business units 

• Visitor facilities – including visitor centre, café and 

farmshop, community space, education room 

 

In addition the farmhouse will provide staff and volunteer 

accommodation 

Construction 

issues/constraints 

 

The main issues will be with estimating the extent of the repairs 

needed to the historic buildings and the unknowns. The condition 

of the more modern buildings will also determine whether these 

buildings should be repaired or replaced. 

Location 

 

Existing farmstead at Hicks Farm 

Spaces needed 

 

 

• Farm and landscape management – farm office, 

equipment storage, visitor facilities and stabling – c.450m2 

 

• Heritage business – creation of small business units c.300m2 

  

• Visitor facilities – including visitor centre, café and farm 

shop, community space, education room c.400m2 

Number of users 

 

 

For the key public spaces the following maximum number of users 

has been estimated: 

• Community space – 70-80 theatre layout 

 

• Education room – 50-60 classroom style 

 

• Café – 50 covers 

User 

requirements 

 

 

The site needs to work so that the areas are separate (for the 

reasons of user safety and bio-security) whilst also being 

interconnected to enable, when required, ease of movement 

between the different areas. 

 

A potential circulation strategy is proposed with principal vehicle 

access for a modest amount of accessible parking spaces and 

service deliveries to be restricted to the western end of the site. 

The main visitor centre and public facilities to the east with two 

main visitor orientation points. 

 

The business spaces require a designated separate area, with 

public access when enabled. 

Performance 

requirements 

 

The building repairs and any new buildings need to meet a 60-

design life. Buildings should be designed to reduce energy and 

resource use. Renovations should use appropriate materials with 

consideration to the local and vernacular and traditional heritage 

skills. 

Environmental 

measures 

 

Environmental technologies should be used within the buildings, to 

include: 

• High levels of insulation 

• Heat pumps – ground or air 
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• Consideration of solar PV, potentially on any new or 

refurbished contemporary farm building – combined with 

the use of battery storage 

Materials used should be local and with low environmental 

impact. 

Consideration where possible should be given to re-use of 

materials 

 

Project budget 

 

Tbc 

 

 

Timetable 

 

 

TBC 

Technical 

information 

 

Repair schedule needs to follow from an updated structural survey 

and conservation based specification of works  

Partners 

involved 

 

 

Other 

 

 

 

Template adapted from CABE Space, Creating Excellent Buildings, A Guide for Clients, 2003 

 

 

Initial design work was undertaken in 2018 by Morgan Carey Architects as part of the 

feasibility study. This has been included as a guide to the scope and purpose of the 

works.  

 

If this development stage application is successful then a revised brief will be 

created and the architectural design appointment for the development and 

delivery phases of the project tendered. See tender brief documents. 
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The uses identified and building sizes are: 

1. Farm Hub (87m2) – Visitor information, WC’s, Admin, Farm Office 

2. Farm Support (147m2) – Workshop and Stables 

3. Working Barn (230m2) – Farm Machinery and Storage 

• Reduction to 300m2 

4. Heritage Business (110m2 + 116m2 + 80m2) – Staff Heritage Business Units e.g. arts 

and crafts, furniture making 

• Initial phase – 110m2, further works as tenants identified and additional 

third party capital investment secured 

5. Farm House (180m2) – Staff Accommodation 

6. Café and Farm shop (126m2) – Local Produce 

7. The Barn (64m2) – Community Use and Demonstrations. 

Capacity: Theatre – 76, Classroom – 45, Banquet – 55 

8. Visitor Centre (128m2) – Reception, interpretation, toilets (including Changing 

Place) 

9. Education Barn (78m2) – Workshops, Meeting/Classrooms. 

Capacity: Theatre – 93, Classroom – 58, Banquet – 66 
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Illustrative Images from the site vision 

 
Aerial view of Hicks Farm 
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Farm courtyard with visitor centre, shop and cafe 
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5.2 Landscape and Habitats 
 

Project  

Current Situation 

 

• The meandering River Stour forms the borough boundary 

and much of the broadly flat, low lying landscape 

alongside the river is floodplain.  

• The topography rises slightly to the west of the area towards 

woodland Berry Hill. Throop village lies predominantly to the 

south west of Hicks Farm and includes a mix older 

properties and more recent development.  

• There are some modern intrusions into this broadly rural 

landscape such as the electricity pylons and Berry Hill 

Sludge Treatment Centre (STC). A new private access road 

from Parley Lane to the northern edge of the STC was 

completed during 2018 and included a new crossing over 

the river. 

• The farmland is predominantly grazed pasture. Some fields, 

particularly around Hicks Farm are grazed by horses and 

separated into smaller units by fencing.  

• The vegetation network within this landscape is a mix of 

fragmented hedgerows with hedgerow trees and belts or 

small blocks of woodland such as at Berry Hill around the 

STC, near Throop Mill and alongside the river. There are 

generally stronger hedgerow boundaries to the northwest 

of STC and these contain mature/veteran oaks. There are 

also sections of new hedgerow planting, carried out under 

the High Level Stewardship scheme (HLS). 

• The public right of way network is limited. Public riverside 

access in this area particularly sparse. A new section of 

footpath/cycleway was constructed near to Hicks Farm 

during 2017 to provide an alternative to the narrow 

footpath next to Throop Mill. The Stour Valley Way, a long 

distance trail Hengistbury to Stourhead, runs through this 

area. The only public river crossing is near Throop Mill. 

• Approval for a SANG was received in 2021 with the 

proposed works to create it intended to be undertaken in 

2022 

 

Needs and 

Justification 

Key issues are: 

• Farm buildings and site are currently underused and the 

landscape has little public access 

• There is significant opportunity for improved and 

sustainable access and outdoor education alongside a 

biodiverse and heritage landscape  

 

Outline Brief 

Project contexts To provide a zoned development featuring an intensive, 

community use area around the farm buildings focused on market 

gardening, livestock, demonstrations and forest school. Then with 

links to the SANG. The north western part of the site to have 
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landscape changes to form wetland scrapes with viewing areas 

across the wetland habitat areas. 

Creation of Parkland' style area with mature hedgerows and large 

oaks. Potential for controlled access and health walks 

 

Urban design 

and town 

planning 

context 

Approval of SANG received 

Project Outline 

 

 

The landscape strategy is to: 

• Enhance, restore and create new habitats to improve 

wildlife value and biodiversity 

• New planting to link with existing vegetation to improve 

wildlife corridors 

• Establish a diverse range of habitats appropriate to this 

riverside location, such as meadow (wet and dry), ponds or 

scrapes, new areas of woodland (wet and dry), new 

hedgerows and hedgerow trees, orchard or fruit trees 

• Balance public access and activities such as dog walking 

with protection and enhancement of wildlife habitats – 

create areas where public can access and other areas 

where they can view wildlife e.g. using hides or views 

across hedgerows 

• Improve public access through the area and to the river 

through the creation of more paths, formal and informal, 

with varied uses 

• Link new routes into the existing surrounding network, 

including to Kingfisher Barn and residential areas to the 

south to encourage greater access to the Hicks Farm 

estate by foot and bicycle 

• Creation of varied circular walks, through different habitats 

and of varied lengths 

• Provision of appropriate levels of car parking with access 

routes to parking areas to avoid village roads as far as 

possible 

• Provision of growing areas 

• Integrate new facilities at Hicks Farm into the wider 

landscape 

• Inform and educate about the local countryside, including 

through interpretation 

 

Construction 

issues/constraints 

 

Parts of the site prone to flooding in winter if heavy rainfall 

Environmental 

measures 

 

 

Habitat enhancement measures to be undertaken through 

project – on buildings e.g. barn owl nest boxes and across site, 

particularly in the north west of the site 

Project budget 

 

SANG costs to be provided for separately and in advance of Hicks 

Farm project. Other landscaping costs being prepared. 
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Timetable 

 

 

SANG works in 2022/23. 

Wider landscape works and intensive zone works planned for 

2025/2026/2027 

Technical 

information 

 

Topographical, arboricultural and habitat/species surveys to be 

undertaken 

Partners 

involved 

 

 

See Activity proposals and consultation 
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Hicks Farm intensive area adjacent to farmstead and links to SANG 
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Extensive wildlife zone to the northwest of site, wildlife enhancements and links to SANG 
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5.3 Access to Hicks Farm 
 

Hicks Farm sits on the north eastern edge of the Bournemouth, Christchurch and 

Poole conurbation. 

 

It is the rural edge of a densely populated area with an estimated 71,000 people 

living within 3km of Hicks Farm, which is a 10-15 minute relaxed cycle ride, see map 

below. 

 

It is possibly to easily drive to Hick Farm but roads are narrow. 

 

The development of the SANG includes for a new small car park in addition to 

existing parking areas, such as by the Mill. Other developments locally such as a 

natural burial ground in nearby Muscliffe will also have an allocated parking area. 

 

The objective of the Hicks Farm project is not to provide large numbers of car 

parking spaces or encourage visits by car. Our outline travel strategy is for a site 

which is for local people accessed predominantly by bicycle and foot. We want 

Hicks Farm to be a ‘Dutch’ model of access where active travel is the preferred form 

of transport. 

 

The KiM Netherlands Institute for Transport Policy Analysis found in that trips of up to 

500m are primarily made by foot (80%), with bicycles only claiming a 17% modal 

share of such short trips. For trips between 0.5km and 3.7km between 41% and 47% of 

such trips were made by bicycle. In total in the Netherlands 26% of all trips are by 

bicycle (the highest in the world), in the UK it was 2% 

 

The only new car parking to be provided on site will be for disabled visitors with 

group minibus and limited staff and volunteer parking although this will be 

discouraged with car sharing and non-personal vehicle access encouraged. 

 

This project has many advantages to enable a 

model of non- car visits: 

• The target audiences are predominantly 

local people 

• A large number of people live within a ?? 

minute cycle ride of the site 

• The surrounding area is relatively flat 

• BCP Council have secured significant 

funding from the Transforming Cities Fund 

to build major new segregated cycling 

routes adjacent to the site, these include: 

o Castle Lane West – part of the 

Merley to Christchurch route 

o Link from Throop to Hurn Aviation 

Business Park  

• As part of this project we intend to provide 

signing and upgrade existing key rights of 

way to make clear and safe links to the 

TCF routes, this includes improving the offroad Mill Road North, see image. 
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Cycle and pedestrian links to Hicks Farm 
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Population within close proximity to Hicks Farm 
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5.4 Outline Interpretation Plan 

 

Our vision for Interpretation at Hicks Farm 

The vision is to make Hicks Farm not only a physical gateway to the River Stour and 

beyond but also a first gentle step for our new audiences to engage confidently 

with the natural environment and the sustainable care farming offer. 

A ‘learning by doing’ eco-therapeutic educational experience will be the 

philosophy underpinning our work here; always focusing on our mandatory objective 

of involving a wider range of people in heritage. 

The Interpretation will reflect this vision and will include: 

• A strong human focus to the themes as people relate most readily to stories 

about other people  

• Hands on and face to face interpretation as a priority through the care 

activities programme 

• Interpretation which enables and guides people to make a meaningful 

contribution to the working farm 

• Displays that allow information to be changed to ensure that the content is 

always seasonally relevant  

• A range of media to appeal to different learning styles employing a multi 

media approach  

• Alignment with the proposed Stour Valley Park – gateway interpretation 

highlighting access and engagement opportunities along 25km of river corridor. 

 

Interpretation resources at Hicks Farm could focus on the following themes: 

• Archaeological interest 

• Historical buildings and building techniques 

• Traditional farming 

• How Hicks Farm is managed now and how to get involved 

• Habitats and wildlife 

• The River Stour 

• The village of Throop 

• How Bournemouth developed 

• The people that have lived and farmed at Throop through the ages 

 

Interpretation media could include: 

• Exhibition including displays and interactives (proposed for building 8) 

• Temporary exhibitions 

• External interpretation panels 

• Trails and guides – audio only and audio visual. Also sign language video 

tours. 
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• Paper based and downloadable self-guided trails 

• Led walks and wildlife watching opportunities 

• Live interpretation through volunteer site guides 

• Interpretive viewing areas e.g. hides 

• Wildlife cameras and associated infrastructure 

• Live re-enactment events e.g. harvesting, Apple days 

• Farm animals accessible to the public with explanation/information 

• Hands on craft and practical activities/training e.g. basket making, cob 

walling, bee keeping 

 

An interpretation plan will be prepared during the development phase by an 

experienced interpretation consultant to guide the project as it develops. The 

interpretation and themes will link across indoor spaces such as the café and shop.  
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6.0 Activity Proposals   
 

6.1  Overview 
 

Involving people is a key part of the project as is co-production of activities and 

services; and initial proposals include: 

• Opportunities for guided community growing, cooking and eating 

• Hands on craft and practical activities/training e.g. basket making, cob 

walling, bee keeping 

• Volunteering to include project based work e.g. hedge-laying and habitat 

creation as well as long term volunteering opportunities related to 

farm/animal management, events, visitor reception, administration and shop 

• Opportunity for daily wildlife monitoring and recording 

• Programme of schools visits both day and residential 

• Social enterprise on site e.g. wood products/furniture from Council’s tree 

clearance work 

• Targeted projects working with people not usually engaged with heritage e.g. 

those with social problems e.g. mental health, homelessness, substance 

abuse 

• Activities focused on the needs of particular groups e.g. those with dementia 

or autism 

• Sports activities e.g. angling, equestrian (linked to social benefits e.g. young 

people, those without access to horses, mental health benefits) 

• Family events e.g. bird watching, otter viewing, bat walks 

• Drop in/holiday children’s craft sessions 

 

 

The target audiences for Hicks Farm are:  

• Families living close to Hicks Farm with poor health outcomes 

• Local residents, particularly those from more socially deprived 

neighbourhoods in the area 

• Educational establishments, particularly local schools, SEN schools, those not 

in mainstream education and youth groups 

• Adults with mental health, dementia or disabilities 

• Young people requiring training/personal development 

• Adults recovering from drug / alcohol addiction 

• Referrals through ‘Social Prescribing Networks’ / Local GP services 

• Care Farming initiatives and referrals  

• Adults requiring retraining through apprenticeships 

• Seldom-heard groups – i.e., those less likely to be heard by Social Services etc. 

• Referrals from Partners (see Supporting Organisations) 

• Those that would benefit from eco-therapeutic activities 

• Business start-ups/social enterprises 

• Volunteering – particular from those that don’t normally volunteer 
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6.1.1 Access Issues 

 

The site itself around the farm buildings is relatively flat however as the project 

develops the input of an experienced access consultant (with stakeholder input) is 

included in the development stage roles. They will comment on and contribute to all 

aspects of the project and partake in co-production of activities with partners and 

clients. 

 

Areas for consideration include: 

• Pre-arrival information 

• Parking 

• Site and building accessibility 

• Access to the wider site e.g. provision of Trampers 

• Easy access walking routes 

• Cycle access (including tricycles and trailers) 

• Toilet provision including a Changing Places toilet 

• Provision for people with learning difficulties 

• Provision for people with visual impairment e.g. audio described tours 

• Provision for people with hearing impairment e.g. BSL described interpretation 

and site videos 

• Autism friendly walks 

• Opportunities and support for people with disabilities to volunteer/work at 

Hicks Farm 
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6.2 Audience and Activity Proposals   
 

 

Audience/type of event Activity Partners Development Stage Research 

Local Community    

Families    

Target Audience – families 

with poor health outcomes  

Subsidised / mentored and free at the 

point of delivery activities – activities which 

encompass the whole family unit. 

• Growing your own food in its 

broadest sense from germination to 

delivery at the farm gate 

• Preparing and cooking food as a 

family unit 

• Animal husbandry – contact with 

farm animals & learning to care 

• Market Garden tasks including: 

construction of raised beds, enclosures, 

cold frames, polytunnels,  

• Developing an Orchard  

• Beekeeping 

• Wildflower meadow sowing 

• Making a pond 

• Encouraging people do their own 

growing in gardens/community spaces 

 

BCP Social Services 

Referrals & GP. 

Referrals via Social 

Prescribing via: 

Your Planet Doctors 

Nicks Farm 

The Plot (NHS) 

The Parks Foundation 

(Parks in Mind) 

Stable School 

Public Health Dorset 

Patricks Patch 

Review evidence base for positive effects 

of nature, being socially connected, 

personal growth, physical wellbeing, 

mental wellbeing. 

• Test categories of intervention 

(being in a group, the farmer, the work, 

the animals, the setting). Consult with 

participants. 

• Outcomes derived from the 

qualitative studies: 

- achievement and satisfaction, 

belonging and non-judgement, creating a 

new identity,  

- distraction, feeling valued and 

respected, 

- feeling safe, learning skills, 

- meaningfulness, nurturing, physical 

wellbeing,  

- reflection, social relationships, 

stimulation, structure and understanding 

the self 

Target Audience – 

particularly those from 

more socially deprived 

neighbourhoods in the 

area  

Subsidised / mentored and free at the 

point of delivery activities. Easy access 

from adjacent wards in deprived areas.  

• Growing your own food in its 

broadest sense from germination to 

delivery at the farm gate 

• Preparing and cooking food as a 

family unit 

BCP Social Services 

Referrals & GP. 

Referrals via Social 

Prescribing via: 

Your Planet Doctors 

Nicks Farm 

The Plot (NHS) 

The Parks Foundation 

Review evidence base for positive effects 

of nature, being socially connected, 

personal growth, physical wellbeing, 

mental wellbeing. 

• Test categories of intervention 

(being in a group, the farmer, the work, 

the animals, the setting). Consult with 

participants. 
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Audience/type of event Activity Partners Development Stage Research 
• Animal husbandry – contact with 

farm animals & learning to care 

• Market Garden tasks including: 

construction of raised beds, enclosures, 

cold frames, polytunnels,  

• Developing an Orchard  

• Beekeeping 

• Wildflower meadow sowing 

• Maintaining the compost heap 

• Encouraging people do their own 

growing in gardens/community spaces 

(Parks in Mind) 

Stable School 

Public Health Dorset 

Patricks Patch 

Local community 

groups 

• Outcomes derived from the 

qualitative studies: 

- achievement and satisfaction, 

belonging and non-judgement, creating a 

new identity,  

- distraction, feeling valued and 

respected, 

- feeling safe, learning skills, 

- meaningfulness, nurturing, physical 

wellbeing,  

- reflection, social relationships, 

stimulation, structure and understanding 

the self 

Children    

Target Audience – local 

primary schools 

Activities are grouped according to the 

farm resources available / seasonally etc. 

•  Assist (co-produce) laying out 

framework for Market / Kitchen Garden 

• Walk the farm and meet the 

animals – Learn their names 

• Caring for the sheep  

• Developing confidence around 

animals 

• Feeding the Poultry and collecting 

eggs 

• Making Wooden Dibber sticks 

• Planting crops in containers 

• Collecting berries and other fruit 

• Collecting wildflower seed and 

sowing 

• Planting small trees / hedgerows 

• Pond dipping 

• Learning to make compost and 

wormeries 

• Making a bug hotel 

Your Planet Doctors 

National Trust 

Nicks Farm 

The Plot (NHS) 

The Parks Foundation 

(Parks in Mind) 

Stable School 

Patricks Patch 

Local schools 

Review evidence base for testing 

participation in supervised outdoor 

activities in nature. 

Undertake trial activities and consult. 

Do Children show: 

• an overall increase in their personal 

wellbeing and health, with the greatest 

improvement being in those who initially 

reported low levels 

• an overall increase in nature 

connection over time 

• high enjoyment levels, motivation 

and engagement 

• an overall increase in pro-

environmental values expressed as: 

-  support for the protection of 

plants, animals and the environment, 

recycling, and reduction in energy and 

water use.  

- Test if increases were highest for 

children with the lowest initial levels of 
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Audience/type of event Activity Partners Development Stage Research 
• Feeding wild birds – food stations 

• Collecting grow your own food 

• Cooking lunch on a campfire 

• Staying safe/ washing hands 

• Forest School activities 

wellbeing, nature connection, and pro-

environmental values 

Target Audience – local 

secondary schools 

Activities are grouped according to the 

farm resources available / seasonally etc.  

• Assist (co-produce) laying out 

framework for Market / Kitchen Garden 

• Walk the farm and meet the 

animals  

• Caring for the sheep  

• Developing confidence around 

animals 

• Feeding poultry & collecting eggs 

• Making Bird Feeders 

• Making Nest boxes  

• Making a bug hotel 

• Planting crops in containers 

• Collecting berries and other fruit 

• Collecting wildflower seed and 

sowing 

• Planting small trees / hedgerows 

• Pond dipping – the importance of 

water 

• Plant & animal ID Chart use 

• Learning to make compost and 

wormeries 

• Feeding wild birds – food stations 

• Collecting grow your own food 

• Cooking lunch on a campfire 

• Bushcraft Skills – Flint knapping, 

pottery making, camp building 

• Setting a Trail Camera for review on 

next visit 

Your Planet Doctors 

National Trust 

Nicks Farm 

The Plot (NHS) 

The Parks Foundation 

(Parks in Mind) 

Stable School 

Patricks Patch 

Local schools 

Review evidence base for testing 

participation in supervised outdoor 

activities in nature: 

Undertake trial activities and consult. 

Do Children show: 

• an overall increase in their personal 

wellbeing and health, with the greatest 

improvement being in those who initially 

reported low levels 

• an overall increase in nature 

connection over time 

• high enjoyment levels, motivation 

and engagement 

• an overall increase in pro-

environmental values expressed as: 

-  support for the protection of 

plants, animals and the environment, 

recycling, and reduction in energy and 

water use.  

Test if increases were highest for children 

with the lowest initial levels of wellbeing, 

nature connection, and pro-environmental 

values 
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Audience/type of event Activity Partners Development Stage Research 
• Introducing Trails and Maps for 

spatial awareness activities such as 

orienteering 

• Forest School Activities 

• Hygiene activities - Staying safe/ 

• Learning to sell produce in the 

Farm Shop 

Target Audience – SEN 

schools 

Activities are grouped according to the 

farm resources available / seasonally etc.  

• Walk the farm and meet the 

animals  

• Caring for the sheep  

• Developing confidence around 

animals 

• Feeding the Poultry and collecting 

eggs 

• Making Bird Feeders 

• Making Nest boxes  

• Making a bug hotel 

• Planting crops in containers 

• Collecting berries and other fruit 

• Collecting wildflower seed and 

sowing 

• Planting small trees / hedgerows 

• Learning to make compost and 

wormeries 

• Feeding wild birds – food stations 

• Collecting grow your own food 

• Cooking lunch on a campfire 

• Bushcraft Skills:  

- Flint knapping,  

- pottery making,  

- camp building 

• Setting a Trail Camera for review on 

next visit 

Your Planet Doctors 

National Trust 

Nicks Farm 

The Parks Foundation 

(Parks in Mind) 

Stable School 

Patricks Patch 

Review evidence base for testing 

participation in supervised outdoor 

activities in nature. 

Undertake trial activities and consult. 

Do Children show: 

• an overall increase in their personal 

wellbeing and health, with the greatest 

improvement being in those who initially 

reported low levels 

• an overall increase in nature 

connection over time 

• high enjoyment levels, motivation 

and engagement 

• an overall increase in pro-

environmental values expressed as: 

-  support for the protection of 

plants, animals and the environment, 

recycling, and reduction in energy and 

water use.  

Test if increases were highest for children 

with the lowest initial levels of wellbeing, 

nature connection, and pro-environmental 

values 
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Audience/type of event Activity Partners Development Stage Research 
• Introducing Trails and Maps for 

spatial awareness activities such as 

orienteering 

• Hygiene activities - Staying safe/ 

washing hands 

• Selling produce in the Farm Shop 

Target Audience – pupils 

not in mainstream 

education 

Activities are grouped according to the 

farm resources available / seasonally etc.  

• Walk the farm and meet the 

animals  

• Caring for the sheep  

• Developing confidence around 

animals 

• Feeding the Poultry and collecting 

eggs 

• Making Bird Feeders 

• Making Nest boxes  

• Making a bug hotel 

• Planting crops in containers 

• Collecting berries and other fruit 

• Collecting wildflower seed and 

sowing 

• Planting small trees / hedgerows 

• Learning to make compost and 

wormeries 

• Feeding wild birds – food stations 

• Collecting grow your own food 

• Cooking lunch on a campfire 

• Bushcraft Skills:  

- Flint knapping,  

- pottery making,  

- camp building 

• Setting a Trail Camera for review on 

next visit 

Your Planet Doctors 

National Trust 

Nicks Farm 

The Plot (NHS) 

The Parks Foundation 

(Parks in Mind) 

Stable School 

Patricks Patch 

Review evidence base for participating in 

supervised outdoor activities in nature. 

Undertake trial activities and consult. 

Do children show: 

• an overall increase in their personal 

wellbeing and health, with the greatest 

improvement being in those who initially 

reported low levels 

• an overall increase in nature 

connection over time 

• high enjoyment levels, motivation 

and engagement 

• an overall increase in pro-

environmental values expressed as: 

-  support for the protection of 

plants, animals and the environment, 

recycling, and reduction in energy and 

water use.  

Test if increases were highest for children 

with the lowest initial levels of wellbeing, 

nature connection, and pro-environmental 

values 
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Audience/type of event Activity Partners Development Stage Research 
• Introducing Trails and Maps for 

spatial awareness activities such as 

orienteering 

• Hygiene activities - Staying safe/ 

washing hands 

• Selling produce in the Farm Shop 

 

Adults    

Adult learners    

Target Audience - people 

with mental health issues  

• Confidence building - Introduction 

to Farm Animals 

• Animal Husbandry 

• Animal Care 

• Horticulture 

• Orchard Management 

• Fencing  

• Woodcraft and carpentry skills 

• Tree planting  

• Pond building 

• Bushcraft Activities 

• Farm shop volunteering 

Nicks Farm 

The Plot (NHS) 

The Parks Foundation 

(Parks in Mind) 

Stable School 

Review evidence base – Existing Parks in 

Mind Ecotherapy study in other 

Bournemouth wards. 

Target Audience – people 

with dementia   

• Sensory garden building and 

maintenance 

• Ecotherapy involving plants and 

animals 

• Contact with Nature – 

walking/viewing/relaxation 

• Care Farming activities linked to 

getting to know individual animals 

• Hygiene activities - Staying safe/ 

washing hands 

 

 

 

Nicks Farm 

The Plot (NHS) 

The Parks Foundation 

(Parks in Mind) 

Stable School 

Review evidence base re Care Farming UK 

Consult with local groups. 

 

• Mental and physical health 

benefits of being outside in nature 

• Meaningful activity – being useful, 

and working on jobs that need doing in a 

real business environment, rather than just 

being kept out of trouble 

• Rehabilitation into society for some 

users – no longer isolated 

• Development of social skills such as 

working in a team, independence and 

personal responsibility 
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Audience/type of event Activity Partners Development Stage Research 
• Family members get a break or get 

to meet others in their situation and 

socialise 

• Aims to reduce strain on statutory 

services and the NHS 

• Alternative use for farm 

Target Audience – people 

with disabilities   

All activities listed are available to disability 

groups; 

• Assist (co-produce) laying out 

framework for Market / Kitchen Garden 

• Access the farm and meet the 

animals  

• Caring for the sheep  

• Developing confidence around 

animals 

• Feeding the Poultry and collecting 

eggs 

• Making Bird Feeders 

• Making Nest boxes  

• Making a bug hotel 

• Planting crops in containers 

• Collecting berries and other fruit 

• Collecting wildflower seed and 

sowing 

• Planting small trees / hedgerows 

• Learning to make compost and 

wormeries 

• Feeding wild birds – food stations 

• Woodworking skills 

• Collecting grow your own food 

• Cooking lunch on a campfire 

• Bushcraft Skills:  

- Flint knapping,  

- pottery making,  

- camp building 

All groups and 

further work during 

development stage 

Review evidence base - Care Farming UK 

 

Consult with disabled individuals and 

groups, review best practise elsewhere. 

 

• Mental and physical health 

benefits of being outside in nature 

• Meaningful activity – being useful, 

and working on jobs that need doing in a 

real business environment, rather than just 

being kept out of trouble 

• Rehabilitation into society for some 

users – no longer isolated 

• Development of social skills such as 

working in a team, independence and 

personal responsibility 

• Family members get a break or get 

to meet others in their situation and 

socialise 

• Aims to reduce strain on statutory 

services and the NHS 

• Alternative use for farm 
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Audience/type of event Activity Partners Development Stage Research 
• Setting a Trail Camera for review on 

next visit 

• Introducing Trails and Maps for 

spatial awareness activities such as 

orienteering 

• Selling produce in the Farm Shop 

• Hygiene activities - Staying safe/ 

washing hands 

 

Partner events    

Target Audience - various   Parks in Mind (Ecotherapy) practical 

activities involving nature Learning to be a 

Farmer 

 

Social Prescribing and GP services 

 

Building the Market (Kitchen) Garden with 

associated educational facilities and high 

value produce for farm shop / café 

 

Education / learning and exploring – 

translate and develop best practice 

nationally from rural settings to a peri-

urban city farm environment. 

 

Volunteering in a natural and farm 

environment 

 

The Parks Foundation 

(Parks in Mind) 

Nick’s Farm 

 

Your Planet Doctors 

 

Patricks Patch 

Advisory 

 

 

National Trust 

 

 

 

 

Stour Valley 

Supporter group SVS 

Examine existing best practice in 

established ‘Parks in Mind’ wards in 

Bournemouth and their suitability for Hicks 

Farm 

 

 

Replicate best practice / research state of 

the art practices and bring to Hicks Farm 

 

 

Test out and develop educational 

resources in peri-urban park environment 

with disadvantaged audiences as a 

priority  

 

Explore the development of the SVS to 

include volunteering in a farm environment 

Community Groups    

Target Audience - 

Brownies/Guides/ 

Cubs/Scouts 

Out of school hours activities for organised 

youth groups. 

Aim to increase interest in nature, growing 

and cooking – links to sustainability and 

climate change 

Partners tbc Co-develop programme of activities 

during development phase to include 

trialling activities 
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Audience/type of event Activity Partners Development Stage Research 

Target Audience – youth 

groups 

Out of school hours activities through local 

youth clubs. 

Aim to increase interest in nature, growing 

and cooking – links to sustainability and 

climate change. 

Develop opportunities for young people’s 

volunteering 

Partners tbc Co-develop programme of activities 

during development phase to include 

trialling activities 

Training and Development    

Target Audience - Young 

people requiring 

training/personal 

development   

Identified through partners, NEET’s provide 

facilities and mentoring for personal 

development and training 

Opportunities e.g. 

through current 

Kickstart programme 

to be explored 

Develop programme of training 

opportunities through partner organisations 

Target Audience - Business 

start-ups/social enterprises 

Provide facilities to support new businesses 

particularly those with low-carbon impact 

and linked to sustainability 

Links to Bournemouth 

university and Arts 

University 

Bournemouth (AUB) 

to be explored 

Undertake discussions with universities and 

other organisations, talk to students and 

investigate other existing resources 

Volunteering    

Target Audience – 

particularly from those that 

don’t normally volunteer 

Opportunities exist through: 

• The creation of the Hicks Farm 

habitats and landscapes 

• On-going site, farm and visitor 

management 

• Woodcraft training and skills 

development through the social enterprise 

• Training opportunities through new 

on-site businesses 

• Apprenticeships as part of the 

project and then on-going 

Work experience and internships 

Stour Valley 

Supporters Group 

Consult with existing volunteers 

 

Undertake research with local people – 

ask why don’t volunteer, what would 

encourage you etc 

General Audiences 

Visitors    

General Audience – Local 

Family visitors    

• Access the farm and meet the 

animals  

Tbc Learn from comparator sites 
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Audience/type of event Activity Partners Development Stage Research 
• Making Bird Feeders 

• Making Nest boxes  

• Making a bug hotel 

• Pond dipping 

• Feeding wild birds – food stations 

• Collecting grow your own food 

• Learning to cook  

• Cooking lunch on a campfire 

• Bushcraft Skills:  

- Flint knapping,  

- pottery making,  

- camp building 

- pizza / kiln oven  

• Introducing Trails and Maps for 

spatial awareness activities such as 

orienteering 

• Horse Riding 

• Hygiene activities - Staying safe/ 

washing hands 

 

Trial activities at Kingfisher Barn and 

Hengistbury Head 

 

Undertake trial activities in association with 

development of the Throop Nature Park 

SANG 

 

Holidaymakers to 

Dorset/New Forest 

Residential Holiday Let & Glamping with 

associated activities: 

Bushcraft 

Horse Riding 

Electric bike and scooter hire 

Farm Shop & Café 

Birdwatching 

Nature Studies 

Tbc Investigate potential partner organisations 

and whether they can work with/operate 

from Hicks Farm 

 

Analysis comparator sites 
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Economic implications  

 

The project would provide specific economic benefits, these include: 

• Employment through the renovation and building works 

• Ongoing employment through the project both farm, learning, visitor and commercial roles 

• Support for local accommodation providers (particularly in the shoulder seasons) through attendees staying locally for 

longer courses 

• Farm shop/café purchases from local suppliers 

 

Environmental opportunities  

 

The Hicks Farm project would provide environmental opportunities and benefits including: 

• Re-use of historical buildings and their embodied energy 

• Use of low carbon technology to include high levels of insulation and non-fossil fuel heating. This is also then a demonstrator 

for other projects 

• Encouragement of sustainable forms of transport including walking and cycling 

• The promotion and support to improve people’s growing and cooking abilities – reducing food miles and reducing reliance 

on processed and packaged food 

• An increased understanding about food production, food miles and the implications of food choices 
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6.3 Activity Budget 
 

The outline activity budget is £150,000 over 3 years, a potential split is shown below. 

 

Activity Description Budget cost 
Specialised support 

workers 

To assist with group visits and sessions - Social 

Prescribing/Ecotherapy/Care Farming/ 

Schools / Special Schools/Adult Learning/ 

Apprenticeship/Dementia/ Health & 

wellbeing 20000 

Equipment Tools, PPE, boots 5000 

Equipment Tramper offroad mobility scooter 7500 

Event costs For seasonal related community events 20000 

Assistance with 

transport 

Bus costs, bike loan scheme 

20000 

Materials for learning 

visits 

Market Garden and Forest School learning 

resources etc  20000 

Website / outreaching 

/ social media 

activities 

Training and support for young people to 

develop Facebook Live style events – 

broadcast events / walks / activities/ 

interviews etc 10000 

Biosecurity measures To support user groups and provide safe 

environment 10000 

Wildlife projects Ponds, habitat and nesting creation through 

community projects 20000 

Temporary exhibitions Community projects to develop skills and 

resources for temporary exhibitions and 

events 17500 

  £150,000 

   

Training  For staff and volunteers  £15,000 

   

Staffing See section 7.4  
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7.0 Outline Operational and Financial Plan 
 

7.1 General Financial Assumptions 
 

A spreadsheet that analyses income and expenditure over a seven year period from 

the start of the project (with the farm construction work complete in year 3) to 

include the project funding period, has been produced. The income and 

expenditure lines have been developed with reference to experience and 

evidence from comparable sites with the assumptions and notes explained below: 

 

7.2 Income Principles and Assumptions 

 
Visitor open days 

The footpath and cycle access routes within the around the SANG will be open 

every day, for general public access there will be no charge although donations will 

be encouraged. 

On select days the farm will be open with a variety of activities and opportunities to 

view the operation and find out more. This is anticipated as being during school 

holidays Easter to October and at weekends during this period, a total of 

approximately 20 days. Numbers are forecast to increase from 4,000 in year 3 to 

5,500 in year 7. 

The average admission cost is £3.95/adult with accompanied children free. 

Gift Aid on open days 

Assuming Hicks Farm is operated in partnership with a charity visitors can be given 

the option of Gift Aiding their admission. This would receive an additional 25% 

income on admissions, the figures assume a 30% take up of Gift Aid from visitors. 

Farm income 

There would be elements of external farm income, such as: 

ELM’s grants to the sum of circa £20,000/year. 

Hay making and selling bales £2,000. 

Cattle breeding and sales £5,000. 

Local Food production and sales £5,000. 

Management of SANG 

Part of Hicks Farm will be a SANG to offset development in Bournemouth town 

centre. In addition to the provision of a capital sum for the works the following 

revenue funding has been confirmed which has been incorporated into the overall 

management of Hicks Farm: 
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First 5 years (from 2023) 

Annual general and plant maintenance - £30,000/year 

SANG Ranger - £30,000/year 

Machinery servicing - £3,000/year 

Survey work - £500/year 

Car park management - £32,150/year 

Total - £95,650/year 

It has also been confirmed by the BCP Council Cabinet to fund a further 75 years to 

the tune of £100k per annum with accumulated interest of 1.025% for the remaining 

75 years. This funding will come from the CIL fund. 

Learning groups 

There is significant opportunity for learning groups both day and residential. 

Accommodation would need to be camping. Based on the Manor Farm numbers 

and costs a guided day session would by approximately £7.00/head with an 

average of 50 groups a year of 30 pupils, this is from year 5. From year 5 onwards 2 

night mid-week residentials would also be offered. The residential surplus income 

after costs is estimated at £30/night/pupil. 

Business lets 

It is assumed there is space for 3 business lets with one space let in year 3, 2 in year 4 

and 3 in year 5. Income from each would be £5,000 with all utilities separately 

metered. 

Farmhouse let 

In 2022 the farmhouse is being let on a shorthold tenancy for £20,000 year. With the 

implementation of the project it has been assumed the property will be let as a 

holiday home. In 2022 the average annual income from a Dorset 4-bed holiday 

home was £36,000/year. 

Visitor Centre Retail income 

The plans show a visitor centre/reception (building 8 on the plan). The visitor centre 

could see a range of products related to the visit, activities and interpretation. This 

would be in addition to the retail offer within the Farm Shop and related to Hicks 

Farm in particular. An average sales p/visitor of £1.00 has been assumed. 

Catering and farm shop income 

The farm shop and café will operate as a linked enterprise under a concession. 

Visitor numbers are based on figures from Washingpool Farm and Abbey Home Farm 

with a steady increase to year 5. Income is based on a concession Income 

p/customer estimated at £2/catering customer and £1.50/farm shop customer with 

café comparisons with sites such as Swanage Pier being used. 
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Functions 

Within the farmstead plans are 2 buildings suitable for functions – building 7 – The 

Barn and building 9 – Education Barn. It is known from the experience of other sites 

e.g. Abbey Home Farm and Cogges Farm that private functions and particularly 

weddings can generate significant income with a figure of £4,000 just for the use of 

the space. There may also be other opportunities for a marquee on site. The 

provision of functions also provides the opportunity for in-house catering and other 

services e.g. native flowers. A conservative net income of £3,000 per wedding has 

been allowed for with a steady increase to levels similar to those seen at Cogges 

Farm by year 7. 

Walks, talks and special events 

The experience at other sites e.g. Hengistbury Head and Kingfisher has shown the 

popularity of public events that involve creative activities, wildlife watching and 

exploring heritage and environment. As part of Hicks Farm a programme of events 

will be provided. With the barn space and catering this could include talks etc. 

Participant numbers are shown to grow during the project with an average £2/head 

cost. 

Health hub 

The proposals for a health hub to operate at Hicks Farm are being explored, working 

with local health providers. The Barn/Education space would be provided for an 

average of 8 hours a week over the year with an hourly charge of £20/hour, 

generating an income of £8320. 

Community growing 

Hicks Farm is the ideal location to establish a community growing/cooking/eating 

project. A small yearly income is shown illustrating a participant 

contribution/membership. 

Donations 

Donations will be encouraged towards the upkeep and activities on Hicks Farm from 

all visitors – open days, farm shop and café. This could be run through the Parks 

Foundation and utilise contactless and cash forms of donations and utilise the Gift 

Aid Small Donations Scheme. Donations are based on an average donation of 

£0.10/visitor. 

Grant funding  

There is the opportunity for grant income for specific projects and initiatives at Hicks 

Farm. Annual grant income is estimated at £20,000.  

Project revenue funding – staff 

As part of the project costs an allowance for project related staff costs has been 

allowed for in years 2-4 to assist with managing the volunteer led growing project 

and establishing the range of events and activities. 
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Apprentice 

An allowance of £15,000/year from year 2 for 3 years has been allowed for, 

supported by the Heritage Fund grant. 

 

7.3 Operating Cost Principles and Assumptions 
 

Staffing 

The proposed staffing structure is set out in section 7.5, it consists of: 

• Hicks Farm Manager 

• Farm Ranger 

• SANG Ranger 

• Community Engagement Ranger  

• Community Growing Officer 

 

Staffing costs are allocated (including on costs) 

 Year 1 Year 2 Year 3 Year 4 Year 5 

SANG 

Ranger 

£30000 £30000 £30000 £30900 £31827 

Farm Ranger  £30000 £30000 £30900 £31827 

Hicks Farm 

Manager 

£45600 £45600 £45600 £45600 £46968 

Community 

Engagement 

Ranger  

 

 £33600 £33600 £33600 £34608 

Community 

Growing 

Officer 

 £33600 £33600 £33600 £34608 

Apprentice  £15000 £15000 £15000 £15450 

 £75600.00 £187800.00 £187800.00 £189600.00 £195288.00 

Heritage Fund Grant supported  

 

An inflation allowance of 3%/year has been included from year 4. 

Heritage Fund supported staff 

An allowance for grant funding is shown for years 1, 2, 3 and 4 

Visitor Centre retail cost of sales 

Based on experience from other sites this is 40% of gross income 
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Special event/learning materials and freelance staff 

To support the learning and activity programme this allowance is provided from year 

3. In year 2 this is provided through the activity project costs. Inflation is allowed for 

at 2% from year 3 

Insurance 

£10,000 in year 1 based on experience from other sites to cover buildings, public 

liability, employers’ liability. 

Heat, light and power 

£7,500 in year 1 based on experience from other sites. Café and shop concession 

and let units to pay own charges. 

Maintenance and equipment 

£30,000/year from year 4 to cover the refurbished buildings and also machinery and 

equipment repairs and maintenance. 

Car park management 

External contractor costs for the management of the SANG and adjacent car parks, 

£32,150, inflated by 2% each year from year 3 of the project 

Marketing and promotion 

£10,000 in year 1 based on experience from other sites  

Office expenses 

£3,000 in year 1 based on experience from other sites  

Telephone and broadband 

£5,000 in year 1 based on experience from other sites  

Computer and equipment costs 

£5,000 in year 1 based on experience from other sites  

Habitat and visitor surveys 

Yearly average cost 

Staff and volunteer training and expenses  

£4,000 in year 1 based on experience from other sites  

Cleaning and maintenance materials 

£9,000 in year 1 based on experience from other sites  

Accountancy and professional support 

£3,000 in year 1 based on experience from other sites  

Bank charges 
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£2,000 in year 1 based on experience from other sites  

Interpretation/exhibition repairs/fund 

£4,000/year based on experience from other sites  

 

 

7.4 Management and staffing 
 

The staffing of Hick Farm is split into: 

Overall site management 

Hicks Farm Manager – c. £38,000, funded by Heritage Grant from year 1, 2025 for 

three years 

Job Overview 

The Farm Manger will ensure the effective development and delivery of the Hicks 

Farm Business Plan and in particular be responsible for the sustainable management 

of Operational, Personnel and Administrative functions at the farm with a particular 

focus on social enterprise ventures such as the Café and Farm Shop, livestock and 

plant sales, rentals for business, weddings, filming, corporate events, family days and 

like events. Biosecurity and animal welfare will be paramount as will the day-to-day 

welfare and wellbeing of staff, volunteers and visitors. The role will include 

outreaching to under-represented groups and encouraging schools and 

organisations to use the farm for community activities. Working with our partner 

organisations will be paramount with the emphasis on diversification, care farming, 

ecotherapy and social prescribing. An entrepreneurial approach to diversification 

and generating new and sustainable business revenues will be important as will 

making Hicks Farm an effective gateway to the proposed Stour Valley Park project. 

 

Farm/estate management 

Farm Ranger – c. £25,000, employed from 2026 

Supported by apprentices/volunteers 

A SANG ranger will be employed from 2022 and funded through on-going revenue 

support. The cost of this role is included in the overall staff costs - £25,000/year 

Plus on-costs of 20% 

Job Overview 

To improve the quality of life for the people of Bournemouth Christchurch and Poole 

by coordinating the management of Throop Nature Park SANG.  This includes 

engaging with stakeholders about sustainable habitat management to deliver high 

quality public access whilst enhancing the biodiversity of the site. The post, a 

permanent operational part of the SANG, will work to educate visitors to our sites, 
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work with volunteers and promote an increase in species diversity to combat the 

ecological emergency. Hicks Farm will act as a base for operations once open. 

 

Additional project staff will be employed through project funding in years 2,3 and 4 

with a budget of £67,200/year, these are: 

Community Engagement Ranger – c. £28,000 

Job Overview 

This role will work closely with the practical management of Hicks Farm and its 

market garden. The role will be to lead on the delivery of the Activity programme 

with a particular focus on engaging with and involving the target audiences and 

people from local communities, particular those less likely to get involved with 

heritage. 

 

Productive Gardens Officer – c. £28,000 

Job Overview 

A horticulturist with a passion for connecting people to healthy, locally produced 

food; to lead a horticulture and food growing training programme centred around 

the creation of a two-acre edible market garden that will serve a new farm café 

and shop. This role will also lead on plant propagation and the sale of live plants in 

the farm shop and the growing of fruit, vegetables, salads, herbs and flowers for use 

in our café, overseeing all aspects of the growing activity from farm to fork. 

The Productive Gardens Officer will lead sessions to develop skills and vocational 

qualifications in horticulture, environmental sustainability and food growing with an 

emphasis in working with a range of charitable partners in the ecotherapy sector 

and those from disadvantaged communities. Delivering a formal and informal 

education programme with a hands-on approach including nature and potting 

shed clubs, basic gardening for wildlife as well as outdoor arts and crafts will be 

paramount. The role will include the recruitment and training of volunteers and 

delivery of a programme of work in line with the seasons and requirements of the 

farm shop and cafe. 

 

Both of these roles will be supported by volunteers 
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8.0 Project Management 
 

8.1 Outline Implementation Costs 
 

The project costs are shown in the provided spreadsheet and total £4,970,800 and 

include: 

Exhibition and visitor centre Interpretation  

Landscape works 

Heritage building refurbishment and new build 

Demolition of existing agricultural buildings 

Internal fit-out 

Prelims 

Design team fees  

Staffing 

Training for staff and volunteers 

Programme of activities and events over 3 years 

Promotional costs 

Voluntary support 

Evaluation 

Contingency 

Inflation 

 

In addition to the costs of the Hicks Farm specified works the implementation of the 

SANG will be separately funding and implemented during 2022/23. The total cost of 

these works is £518,000 and includes for: Tree works/clearance, Car park, 

Paths/Surfacing, Signage, Planting, Furniture, Fencing, Project Management, Surveys, 

Promotion and Fees. 

 

8.2 Fundraising Strategy 
 

Source Funding 

target 

Description/Progress 

Heathland 

Mitigation 

300,000 Funding from Heathland Mitigation (supported by developer 

contributions) has already funded the SANG works. There is the 

potential for further funding for Hicks Farm works such as landscape, 

access, interpretation, education. These are all part of an objective 

to reduce recreational pressures on heathland. 
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Charitable 

Trusts and 

fundraising 

260,000 Through our partners, The Parks Foundation, we already have a track 

record in securing significant funding from individuals, businesses and 

charitable trusts. As an example for the Aviary restoration project in 

Bournemouth Lower Gardens The Parks Foundation has secured 

approximately £300,000. 

https://parksfoundation.org.uk/bournemouths-aviary-to-be-rebuilt/  

Future 

Infrastructure 

Board, BCP - 

CIL funding 

300,000 The Board has approved the match funding for the development 

phase and is supportive of a further approach, using CIL funding 

towards the delivery costs. A project proposal will be developed in 

the development phase. 

See section 8.3 

Futures Fund – 

via 

Infrastructure 

Board, BCP 

500,000 The Council has set up a £50m council investment fund to support 

investment in local infrastructure 

https://www.bcpcouncil.gov.uk/news-article.aspx?title=50m-futures-

fund-to-create-a-bold-confident-and-proud-city-region  

Landfill 

Communities 

Fund 

120,000 Support for market garden element. BCP have previously been 

successful in securing landfill funding for Hengistbury Head. Funding 

opportunities include: 

 

Canford Environmental – 

http://www.canfordenvironmental.co.uk/Criteria.html 

Total cost of grant up to £30,000 

  

Veolia Environmental Trust – eligible by postcode search – various 

options, see below, 

https://www.veoliatrust.org/funding/index.php?page=Our_Criteria_1   

Community Grants Scheme 

Our Community Grant Scheme is available to constituted not-for-

profit organisations, local authorities and Environmental Bodies (EBs). 

Grants of between £10,000 and £75,000 are available to create or 

improve buildings or outside spaces for the benefit of the community. 

  

Nature Conservation Grants Schemes 

Our Nature Conservation Grants Schemes are available to 

Environmental Bodies (EBs) who are already enrolled with Landfill 

Communities Fund regulator ENTRUST. 

    Habitat and Biodiversity Grant Funding Criteria (grants between 

£10,000 and £75,000) 

    Environmental Improvement Grant Funding Criteria (grants over 

£75,000) 

  

BIFFA Award - https://www.biffa-award.org/  

Eligible for Rebuilding Biodiversity  

 

Business 

tenant 

investment 

80,000 Capital investment in lieu of rent from tenant of heritage business unit 

– negotiations to be undertaken during development phase 

Total 1,560,000  

https://parksfoundation.org.uk/bournemouths-aviary-to-be-rebuilt/
https://www.bcpcouncil.gov.uk/news-article.aspx?title=50m-futures-fund-to-create-a-bold-confident-and-proud-city-region
https://www.bcpcouncil.gov.uk/news-article.aspx?title=50m-futures-fund-to-create-a-bold-confident-and-proud-city-region
http://www.canfordenvironmental.co.uk/Criteria.html
https://www.veoliatrust.org/funding/index.php?page=Our_Criteria_1
https://www.biffa-award.org/
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8.3 Development Stage Costs and Tasks 
 

Development Stage costs 

 

The total development stage budget is £317,200, see attached spreadsheet. 

 

Funding for Development Stage 

 

BCP Council has confirmed funding of c. £30,000 to support the Development Stage 

costs plus volunteer and in-kind staff and professional support. See below: 
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Future Infrastructure Programme Board (FIPB) Action log – Appendix A 

 

 
 

 

 

8.4 Tasks to be undertaken in Development Phase 
 

The tasks to be carried out in the development phase are listed in the summary table 

below. As the project is in an intermediary phase and many of the tasks are carrying 

over from post Expression of Interest development, the table also describes their 

current standing. 

 

A matrix showing responsibilities for each task is shown below. 

 

Task Development stage 

application standing 

Delivery stage application 

requirements 

1. Selection and appointment of project team 

Project manager Project adviser employed to 

assist with developing 

application 

Project manager to be employed 

for development stage. Project 

advisor and other support 

available 

Staff/ Ranger 

support 

 

BCP Manager lead with 

support from rangers and 

landscape architect 

BCP lead continues with project 

board in place. Support from 

rangers, particular SANG 

managers and internal landscape 

architect 

Activity research 

and development 

Initial consultation and 

partner engagement 

undertaken. Draft audience 

and activity proposals 

produced. 

Audience research/ activity 

planner to be appointed 

Evaluation base 

line and framework 

Baseline evaluation report in 

place 

Evaluation consultant to be 

appointed and baseline reviewed 

Interpretation 

planning 

Outline ideas and 

experience from Kingfisher 

Barn and Hengistbury Head 

Interpretation consultant to be 

appointed 

Design 

development 

Initial architect proposals 

produced 

Architect and other design team 

members to be appointed 

   

2. Financial appraisal 

Impact on existing 

business 

Existing business limited – 

farm operation/grazing and 

farmhouse let. 

Business plan for operation 

developed 

As SANG is put in place integrate 

proposals for Hicks Farm with 

SANG. 

Develop business plan proposal to 

include initial conversations with 

businesses, universities and 

potentially café/shop concessions 
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Task Development stage 

application standing 

Delivery stage application 

requirements 

   

3. Management and maintenance planning 

Assessment and 

impact on heritage 

assets 

Heritage statement 

produced 

Undertake production of 

Conservation Plan and ecological 

surveys – see briefs 

   

4. Activity planning 

Research and 

proposal 

development 

Public consultation and 

stakeholder/ partner 

engagement held 

Undertake further public 

consultation. Review best practice 

evidence. Develop firm 

operational partnership proposals 

– inform project and 

building/landscape briefs 

   

5. Site and design development 

Design proposals to 

RIBA stage 3  

Initial building proposals 

produced. 

Landscape concept in 

place 

Appoint design professionals to 

help develop proposals to RIBA 

stage 3 and secure planning and 

listed building consents 

   

6. Interpretation development 

Interpretation 

proposals to RIBA 

stage 3 

Initial interpretation concept 

developed 

Interpretation consultant to be 

appointed. Also to be involved in 

other public areas to advise on 

interiors 

   

7. Continuation of activities during development round and prior to implementation 

Testing of activity 

ideas 

Lessons learnt from 

Kingfisher Barn and trial 

activities held pre-Covid 

Develop a programme of trial 

activities on other sites and work 

with SANG ranger to trial activities 

   

8. Project funding 

Committed match 

funding for Delivery 

Stage submission 

Outline partnership funding 

proposal developed 

Provide confirmation of match 

funding by end of development 

phase 

   

9. Heritage Fund Delivery Stage Application 

Application 

submitted 

To be submitted May 2022 Forecast submission May 2024 

 

8.5 Volunteer input 
 

The proposed volunteer input in the development phase is: 
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8.6 Project Management Process 
 

8.6.1 Project management structure 

 

A structure diagram is shown below: 

 

 

Volunteer task No. of hours £ per hour Estimated value

Development stage

Assistance with trial events 80 £20 1,600.00£                                          

Visitor consultation and surveys 80 £20 1,600.00£                                          

Fundraising activities 80 £20 1,600.00£                                          

Assistance with species surveys 30 £20 600.00£                                             

Interpretation and archive 

research 30 £20 600.00£                                             

Total 6,000.00£                                         
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The management of the Hicks Farm Project is by Mark Holloway, Projects, Funding and Policy Manager with the support of a 

project board and the Central Area Senior Countryside Officer, Tom Bennett and his team.  
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8.7 Development Stage Timetable 

 

 2022 2023 2024 

Task Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec Jan Feb Mar Apr May 

Confirm permission to start /payment                     
Recruit project manager                     
Recruit consultant team                     
Undertake conservation / 

archaeological assessment 
                    

Undertake ecological assessment                     
Undertake transport assessment                     
Undertake trial activities                     
Undertake fundraising                     
Undertake consultation and research                     
Develop design proposals /costs                     
Develop interpretation proposals                     
Develop activity proposals                     
Heritage Fund meetings and reports                     
Complete Conservation Plan                     
Complete M&M Plan                     
Undertake public consultation                     
Submit planning applications                     
Undertake business planning                     
Confirm costs                     
Complete documents & application                     
Planning decisions                     
Heritage Fund Delivery stage appln                     
End of development stage report                     
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8.8 Cash Flow for Development Stage 

 
See spreadsheet for electronic copy 
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8.9 Outline Delivery Phase timetable 
 

The outline project timetable is: 

• Commencement of development stage – Autumn 2022 

• Delivery Stage submission – Spring 2024 

• Delivery Stage decision – September 2024 

• Heritage Fund Permission to Start – October 2024 

• Confirmation of consultant team appointments – December 2024 

Building works 

• Developing building design specifications and tendering – January 2025 to August 2025 

• On site works – January 2026 to May 2027 

• Internal fit out of café, shop, interpretation, staff and volunteer spaces – June to August 2027 

• Opening September 2027 

Landscape and habitat 

• Throop Nature Park SANG works – April 2022 to March 2023 

• Design development and tendering for project contractor work – November 2024 to August 2025 

• Landscape and kitchen garden work – December 2025 to June 2026 

Staffing and Activities 

• Recruitment of Hick Farm manager – September 2024 

• Development of Activity and Learning programme and resources – March 2025 to June 2025 

• Commencement of Activity plan activities – July 2025 

• Volunteer recruitment and training – October 2025 onwards 

• End of project and completion of project evaluation – December 2028 

 

 

 



134 
 

8.10 Briefs for internally or externally commissioned work 
 

A separate document provides details on the commissioned roles proposed for the 

development stage, briefs and supporting information are available for: 

 

Project Manager 

Audience/Activity research and planning 

Architectural design 

Landscape design 

Topographical survey 

Access consultant 

Structural engineer 

Services engineer 

Quantity surveyor 

Travel research and planning 

CDM advice 

Flood risk assessment & drainage strategy 

Public consultation 

Planning consultant 

Visuals/sketches 

Tree survey 

Ecological Appraisal/PEA including preliminary bat survey 

Ph2/Protected species surveys 

Conservation Plan 

Interior/Interpretation design 

Project advisor 

Fundraising services 

Evaluation consultancy  
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8.11 Risk Register 
 

During development phase    

Risk Likelihood Impact Mitigation Owner 
Unavailability of principal funding i.e. Heritage 

Fund, partner funding, match funding 

Med High Ensure Heritage Fund bid & other bids are 

as well prepared as they can possibly be. 

Ensure in-house funding is secure for this 

project. Consider implications of an 

unsuccessful bid e.g. re-apply, seek other 

funding, alter project, adjust timing & 

scope.  

Utilise skills of a fundraiser in the 

development stage 

Seek confirmation of match funding asap. 

BCP Project 

Lead and 

Project Board 

Lack of support from the local community Med Med Engage with local residents and 

businesses during the development 

phase. Use development of the SANG as 

a demonstrator of good practice. Consult 

at formal stages during project 

development 

BCP Project 

Lead and 

Project Board 

Inability to secure planning and listed building 

consents for construction work 

Low High Ensure early discussions with planners, 

highways and if required Historic England 

and Natural England. Develop high 

quality background research for any 

consent applications 

BCP Project 

Lead and 

Project Board 

Undue pressure on staff and volunteers 

 

Med Med Ensure staff time & priorities are well 

managed.  Provide additional support as 

required through Project Manager and 

other consultants. 

BCP Project 

Lead and 

Project Board 

Changes in BCP staff 

 

Low Med Ensure project information is well 

documented and that any handover is 

thorough.  Documentary records through 

bid submission. Develop operational 

partnerships with volunteers and partner 

groups 

BCP Project 

Lead and 

Project Board 
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Insufficient Project Planning 

 

Low Med Undertake thorough project and financial 

planning.  Utilise skills and experience from 

other projects. Consult with users 

throughout project development 

BCP Project 

Lead and 

Project Board 

Renovation and new build are more complicated 

and costly than envisaged 

 

Low Med Previous experience of similar work and 

initial design work undertaken.  

Undertake visits to comparable sites and 

discussion with contractors. Investigate 

services options in development stage 

Include sufficient cost allowance and 

contingency. 

BCP Project 

Lead and 

Project Board 

 

During project delivery    

Risk Likelihood Impact Mitigation Owner 
More significant issues discovered during build 

process in delay and/or increases in costs 

 

 

Med High Undertake detailed building assessment in 

the development stage. 

Allow sufficient contingency funding 

BCP Project 

Lead and 

Project Board 

Dissatisfaction from users with extent of works, 

 

 

 

Med Med Undertake ongoing programme of 

consultation and information provision 

from the pre-development stage to the 

development stage and prior to any 

works undertaken. 

Work in parallel with development of the 

SANG 

BCP Project 

Lead and 

Project Board 

Problems with installation and implementation of 

exhibition/interpretation and internal fit-out - lack of 

co-ordination, damage, timing 

Med Med Use of exhibition/interior designer and 

skilled contractor. Ensure integration of 

interpretation within buildings and 

elsewhere on site/digitally. Undertake 

sufficient research to test interpretation 

ideas. 

BCP Project 

Lead and 

Project Board 

Extent of works exceeds volunteer and staff 

resources available 

Med Med Detailed project planning work 

undertaken during development stage, 

prepare management and maintenance 

plan for Hicks Farm. Trial activities 

BCP Project 

Lead and 

Project Board 
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undertaken during development to scope 

time and resource requirements 

Inability to recruit and retain sufficient volunteers 

 

Med Med Undertake sufficient research during 

development stage to determine interest, 

start building interest in project during 

development stage. Ensure good 

volunteer training and retention 

programme is in place. 

BCP Project 

Lead and 

Project Board 

Problems with provision of activity programme  Low Med Undertake early discussions with external 

partners, Trial targeted activities in 

development phase. Utilise the skills of the 

Activity Planner and the experience of 

other Rangers and The Parks Foundation 

during the Delivery Stage production 

phase. Visit other similar projects/sites that 

have secured Heritage Fund support and 

undertaken learning based projects. 

BCP Project 

Lead and 

Project Board 

 

After project    

Risk Likelihood Impact Mitigation Owner 
Project does not meet objectives, fails to meet 

visitors and the community needs and excite their 

interest 

Med High Ensures the project team works closely 

with stakeholders and the community to 

ensure objectives of project are met and 

where possible test proposals and displays. 

Look at links between Hicks Farm and 

local partners. 

BCP Project 

Lead and 

Project Board 

Changes to landscape are not appropriate – do 

not relate to what people what and/or cause 

damage/disturbance 

 

 

Low High Undertake a programme of close 

monitoring with a review and change 

programme in place to identify areas that 

aren’t working and later amend as 

required. 

BCP Project 

Lead and 

Project Board 

Habitat creation work is not successful  

 

 

 

 

Low Med Monitor situation before project (drone 

images) and surveys. Repeat during and 

after project. Ensure adequate on-going 

management is in place via 

staff/volunteers/contractors/grazing 

BCP Project 

Lead and 

Project Board 
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Inadequate training of staff affects operational 

performance 

Med Med Ensure appropriate leadership & training in 

place from early stage of project. Use 

established training and volunteer 

development procedures 

BCP Project 

Lead and 

Project Board 

Lack of reliability of equipment and the availability 

of servicing 

Med Med Undertake thorough research into 

equipment and suppliers. Visit/contact 

sites using similar equipment. 

Put in place appropriate maintenance 

contracts with suppliers. Budget for 

replacement and repair costs 

BCP Project 

Lead and 

Project Board 

Loss of community support / support fatigue Low Med Ensure community and partners are aware 

of progress & timescales.  Use regular 

communication through emailed project 

updates, articles for local media, on-site 

boards & consultation to keep people on 

board. Work on developing the volunteer 

network further. 

BCP Project 

Lead and 

Project Board 
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9.0 Conclusion 
 

The Hicks Farm project as set out in this business plan, and the supporting documents 

provides an exciting vision for the reuse of the farmstead and agricultural 

landholding. 

 

It’s a vision that involves the community, it creates a resource for the community – 

one that helps by improving skills, well-being and health. The Covid 19 pandemic 

has illustrated the importance of greenspace, particularly that close to people’s 

homes. The opportunity at Hicks is now there to be grasped. It will be a major hub 

within the Stour Valley Park and support and integrate with the Throop Nature Park 

SANG. 

 

Hicks Farm has the opportunity to demonstrate a sustainable farming vision but one 

that involves the community in its development and operation; establishing an 

exemplar for involving local communities with farming, growing, nature and 

sustainability. 

 

Without this project and the financial support needed there is the likelihood that 

Hicks Farm will be sold off and redeveloped for housing and the potential for 

agricultural land to be managed with nature in mind to be lost. 

 

BCP Council would welcome the opportunity to work with the National Lottery 

Heritage Fund and make our plans for Hicks Farm a reality.  
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Appendices – Supporting Partners 
 

 



141 
 

 
 

 

 

 



142 
 

 

 
 

 



143 
 

 
 

 



144 
 

 
 



145 
 

 
 

 

 



146 
 

 
 

 

 

 



147 
 

 
 

 

 

 

 



148 
 

 
 

 

 

 



149 
 

 
 



150 
 

 
 



151 
 

 
 

 



152 
 

 
 



153 
 

 


